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ATTACHMENT 

LOS ANGELES COUNTY OFFICE OF EDUCATION/ LOS ANGELES COUNTY PROBATION DEPARTMENT  
STATUS OF COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS (AS OF APRIL 2012) 

No. Report Section / Recommendation Responsibility Status  

I.  Educational Responsibilities   

1 Recruit an d hir e a Director of  School Servic es to se rve as a senior staff advisor to the  Chief Probati on 
Officer on education m atters and to serv e as the De partment’s chief liaison in working with LACOE 
management and staff in implementing comprehensive educational reform in the juvenile halls and camps.  

Probation  Fully Implemented Although th e Seni or Probati on Director (Dir ector of Schoo l 
Services for Y outh) p osition is curre ntly va cant an d the Probation D epartment h as 
conducted a recruitment process to backfill the position, this recommendation has been 
fully implemented with the initial filling of this position.  The hiring process is underway.    

2 Implement the  use  of mu lti-disciplinary tea ms to conduct compr ehensive ass essments of yo uth with th e 
participation of the Juve nile Court; parents, other car egivers, or surrog ates; educational service providers; 
and Probation.  

Probation/      
JCHS/DMH/   

LACOE  

 Fully implemented  All youth entering the camp system are provided a comprehensive 
assessment by Camp Headquarters deputies at the C omprehensive Assessment Unit, 
currently l ocated at Barr y J. Nidorf Juvenile Hall. Yo uth who appear to be e ligible for  
placement at Camp Onizuk a are referred to  Youthful Offend er Block Grant (YOBG) 
deputies for an en hanced a ssessment where the  proc ess incl udes a s econd face-to-
face i nterview foll owed b y a Multi-D isciplinary T eam (MDT ) meeting. Consequently, 
MDT meetings are held for youth that are YOBG-program eligible at Camp Onizuka.  In 
addition, yo uth w ith an open mental health chart are a lso eli gible for  an MDT  to  
determine ca mp pl acement with p arental invo lvement. (T he MD T team consists o f 
members representing Mental Health, LACOE, Probation and parents or guardians.)  

3 Ensure p arent or caregiver  involvem ent throug hout the process of  a yo uth’s a djudication, school 
enrollment, as sessment, d etainment, a nd rele ase, because such invo lvement is critical in ens uring the 
healthy development of yout h. Develop strategies to incr ease parent involvement, and educate and train  
parents about the juve nile system, educational rights, and processes. Provid e parents or surrog ates with 
the n ecessary supp ort, tools , and tra ining, regar ding ( a) the j udicial pr ocess, the legal a nd educational 
rights of their child a nd (b) i nvolvement in assessment, case pl anning, and trans itional planning to b etter 
enable them to carry out their responsibilities. 

Probation/ 
LACOE/  

Library/DCFS/   
CBOs 

 Partially Implemented.  Project Terminated.    The first DVD and handout for Helping 
Education LA Parents Ser ies was d eveloped.  T he Learn ing Rights La w C enter 
provided the speakers and expertise to cr eate the Special Education DVD.  H owever, 
upon further review and in consideration of other competing priorities, this project was 
terminated and was not included in the N ovember 29, 2011 Board-approved Education 
Reform Spending Plan.  

4 Work with judicial officers and educational service providers to ensure timely determinations of the holders 
of educational rights. 

Probation  Partially Imp lemented  This is part of t he co urt rep ort an d ver ified by the  ju dicial 
officer at the hearing.  The impending revised court documents will have a space for the 
name of the ho lder of educational rights identified on the first page.   This is addressed 
by Probation Directive #1270. 

5 Work with j udicial officers to  ide ntify an d assign q ualified an d a ppropriate surr ogates or ed ucational 
representatives, when necessary, to serve in place of the absent parent as advocates for youth in juvenile 
halls and camps. 

Probation Fully implemented  A committee from LACOE and Probation, along with Judge Donna 
Groman, have created a process to secure an appropriate surrogate as their education 
rights holder.  Judge Groman is overseeing the recruitment, training, and assignment of 
a poo l of volu nteers as ho lder of educ ational rights for delin quent youth who ar e 
available to advocate for a youth who has no parent available or capable of advocating 
for the youth’s specia l ed ucation needs.  The process  was started i n LACOE o n 
November 3, 2011.  In March 2012, Judge Nash sent out the process county-wide. 
 

6 Train probation officers to serve as adv ocates for youth throughout their detainment and as they transition 
back to the community. 

Probation  Partially Implemented Probation h as cond ucted trai ning cl asses for Chal lenger 
Memorial Youth Center camp staff covering this topic.  Training of staff at other camps 
is contingent on available resources.  

7 Develop, im plement, an d continuously i mprove performance m easurement s ystems to esta blish 
accountability for all participants in the educational system for youth in juvenile halls and camps. Establish a 
Research A dvisory Comm ittee that includes repres entatives from LACOE  an d Probation to advis e bo th 
departments on improving the educational performance measurement system over time. 

Probation/     
LACOE/ Acad. 

Adv. Committee

 Partially Implemented The prev iously e stablished Academic Advis ory Committee 
developed a s tudent satisfac tion surve y which was pi loted at Camp Mil ler in Au gust 
2009. Will work on the r esults, recommen dations a nd a pplication for t he rem aining 
camps.   

  15 of 35 recommendations or 43%                       20 of 35 or 57%                          
Fully Implemented Partially Implemented 
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No. Report Section / Recommendation  Responsibility Status and Estimated Completion Date 

 II.  Educational Assessment and Case Planning   

8 Work with th e Juveni le Co urt to ensure timel y and com prehensive as sessments of the crimin ogenic, 
educational, health, and mental health needs of youth in juvenile halls and camps as well as strength-based 
assessments of their inter ests and abilities. Utilize th e educ ational c hecklists i n th e Bench B ook for 
Education Issues in De pendency and Delinquency Courts to help do so. Revise the content of initia l court 
reports on youth in juve nile camps to focus on assessm ent results and th e integrated case plans, so that 
judicial officers have specific needs and objectives on which to base their camp orders. 

Probation/      
DMH/LACOE 

Partially Implemented   Camp assessme nt Multi-Disci plinary T eam/case pl anning 
protocols complete and presented to Juvenile Court on Oct. 20, 2009.  MDT s are being 
held throughout the system. 

9 Provide ad ditional ed ucational psychologists (eit her employees a nd/or contractor s) for the C amp 
Assessment U nit to co nduct ps ychoeducational ass essments of yo uth w ith suspected speci al education 
needs in a very timely manner. 

LACOE  Fully implemented   LACOE has an a dequate n umber of school ps ychologists to  
perform th ese assessments.  LACOE has provided a  Se nior Progr ams Spec ialist to 
work with Probation and the Department of  Mental H ealth in the Cam ps Assessment  
Unit. 

10 Work with th e Juven ile Co urt to ensur e ti mely d evelopment of a n i ntegrated cas e plan – including a n 
individual learning p lan for e ducational services – that  is customize d to a ddress each student’s needs and 
responsivity issues. Revise the content of final court reports on youth in juvenile camps to focus on aftercare 
case plans and transition back to the community, so that ju dicial officers have specific needs and objectives 
on which to base the camp-to-community transition programs (CCTP) portion of their camp orders. 

Probation/ 
DMH/LACOE 

 Fully implemented  Camp assessment MDT/case planning protocols were completed 
and presented to the Juvenile Court on October 20, 2009. 
 

11 Integrate the camp-to-community transition programs of th e Probation Department and LACOE (Asse mbly 
Bill 825), an d pre pare an d train all st aff i ncluding DMH an d e ducational s ervice pr oviders to produce 
“meaningful” transiti onal pl ans that inclu de: (a) st rength-based assess ments of youth educ ational and  
employment needs; ( b) id entification of n eeded comm unity linkages a nd/or employment reso urces; (c) 
admission and/or re-enrollment into a n appropriate educational pathway; (d) use of  a “f amily conferencing” 
model; and (e) safe and positive community and living arrangements.  

Probation/      
DMH/LACOE 

Partially Implemented The then Camp Holton/Smith pilot was completed, with LACOE 
and LAUSD staff trained.    

12 Establish a comprehensive assessment center in which Probation, DMH and LACOE staff or contractors (a) 
conduct compr ehensive assessments of crimino genic, educational, h ealth, mental he alth, and p arenting 
needs of youth ordered to camp and (b) develop initial case plans – including ILPs or I EPs for ed ucational 
services – that are customized to address student needs and responsivity issues. 

Probation/     
DMH/ LACOE 

 Fully implemented At Pro bation’s Camp Hea dquarters Camps  Asse ssment U nit 
(CAU), all youth receiv ing court-ordered camp placement are assessed by Probation, 
DMH, and LACOE for criminal h istories, m ental h ealth couns eling a nd med ication 
concerns, and  educ ational n eeds s uch as  I ndividual Ed ucation Pla ns or Indivi dual 
Learning Pl ans. The CAU, currentl y at Ba rry J. N idorf Juveni le H all, me ets the  
description of an established assessment center.  

13 Develop process and assi gn responsibility for shad owing, mentoring, counseling, and tracking youth during 
and after their stays in juvenile halls and camps. 

Probation/CBOs  Fully Implemented   Conducted Case Management (ECM) training of Probati on Staff  
as ECM tra iners in Nov./Dec. 2009.  CCTP Deputies, Transition Counselors, Juvenile 
Field Deputies, and School–Based Deputies have been assigned responsibility to track 
minors after release from the Juvenile Hall or Camps.   

14 Utilize the new Dashboard Reporting System and Quality Assurances Services (QAS) staff and processes to 
help ens ure that all youth in juv enile h alls and camps receive (a) appropriate as sessments of  their  
criminogenic, hea lth, mental hea lth, and educational needs; (b) int egrated case p lans i n a  timel y manner; 
and (c) treatment, education, and supervision services identified in their respective case plans. 

Probation Partially Implemented  The Digita l Das hboard S ystem has lim ited d ata relate d to  
recidivism an d publ ic safet y issues.  Additi onal work is n ecessary to e nable a mor e 
effective use of the System.  This project is on hold due to competing priorities.  

15 Replicate th e electronic da ta ex change (ED E) p rocess/system which was re cently imp lemented be tween 
LACOE an d L AUSD, amo ng other sc hool districts within the Co unty a nd the juvenile halls an d cam ps t o 
ensure time ly transfer of sc hool r ecords b oth to an d from  juve nile cam ps and  sch ools in th e comm unity. 
Explore e xpansion of the s ystem to incl ude trackin g of educ ational pe rformance afte r y outh return from 
juvenile halls and camps  to  commu nity s chools to  dete rmine whether EBP treatm ent an d educational 
services are successful over the long run. 

Probation/      
LACOE/Academic 
Adv. Committee 

Fully Implemented   A co mmittee consi sting of Pr obation a nd LA COE student  
information system experts have developed a process to connect Probation staff to the 
LACOE electronic student information system or EPIC.  Probati on staff have the a bility 
to access by computer student transcripts and achievement data.  In Ju ne 2012, more 
Probation officers are scheduled to be trained to utilize th e LACOE EPIC s ystem.  The 
“read only” access can assist with the court reporting and student transition services.  
 

Fully Implemented Partially Implemented 
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 No. Report Section / Recommendation  Responsibility Status and Estimated Completion Date 

16 Contract with educational co nsultants to help pr obation officers in the  area offi ces assist youth receive 
services (i ncluding spec ial education), ens ure i mmediate enrol lment u pon r elease fr om camp, pro vide 
immediate assistance for suspended or expelled youth, and provide related training to area office staff.   

Probation/LACOE  Fully implemented  This function is being performed by LACOE using Title l Transition 
Counselors, with LACOE seeking more Title I Transition Counselors. 

17 Develop a nd implement a  p rocess for  the  Cam p Asses sment U nit to  prov ide fee dback to  LA COE an d 
applicable school districts regarding the results of co mprehensive assessments of youth detained in juvenile 
hall or ordered to camp, so such organizations can reexamine and improve their own processes for assessing 
the h ealth, me ntal health and e ducational needs (i ncluding s pecific l earning d isabilities an d other s pecial 
education needs) of their students. 

Probation/   
LACOE 

Partially Implemented   Dis tricts within th e atten dance boundaries of Los A ngeles, 
Long Beac h, Pomon a and Pasadena Sch ool Dis tricts receiv e progr am notificatio ns.  
Probation’s co mprehensive assessme nt data is avail able to LACOE to assess th e 
health, mental health and educational needs of each student. 
 

 III.  Instructional Program, Delivery and Materials  

18 Provide all students with access to four instructional pathways leading either to a high school diploma, a GED 
certificate, a vocational education certificate, and/or college preparation. 

LACOE Partially Implemented    The Camps Assessment Unit provides educational feedback 
in the form of e ligibility data.  LACOE is facilitating LAUSD’s Diploma Plus program.   In 
addition, please refer to  the  status to R ecommendation # 28 re garding t he v ocational 
educational program pathway.   
 

19 Redesign the JCS curriculum to capitalize on integrated use of instructional minutes.  Deliver the instructional 
program in a comprehensive, coordinated, collaborative way to more effectively use the school day as well as 
after school/weekend hours. 

LACOE/   
Probation  

 Fully implemented   LACOE has  dec ided to mov e to a stand ards-based c urriculum 
and pacing guide in th e four core sub jects (English Language Arts, Math, Science a nd 
Social Science).  This will enable students to receive a continuity of curriculum, whether 
they ar e movi ng from one JCS facilit y to  another, or if the y are  transitioning upon 
release from the camps to the Community Day Schools within the Division of Alternative 
Education. In addition, a standards-based curricul um ensures that al l s tudents ar e 
receiving an education aligned with State content standards and is comparable to that, if 
they were attending their traditional high school.  The status of the 9 and 10 and 11 and 
12 c amp re organization h as remained at th e t wo original pilot c amps (G onzalez and 
Munz).  Staff development activities/training an d th e co aching for cl assroom teac hers 
will continue for the 2010 and 2011 school year. 
 

20 Implement a p lan to c oordinate camp c urriculum, the use of instructi onal m aterials and r esources so that 
youth transferr ing from site t o site do not miss instru ction and are a ble to e xperience contin uity to  their  
instructional program. Reduce the amount of student instructional time lost due to interruptions, missing class, 
arriving late, or being removed from class due to behavior problems and attending medical, dental, and court 
appointments; and other reasons as determined by Probation. 

 
Probation/   

LACOE 

Fully Implemented    Probation and LACOE have established a plan to develop Court 
Classes at all of the Detention Facilities, and are working on a plan to distribute learning 
packets to students on the move.  Court classes are held in the “holding areas” of the 
juvenile halls – this strategy will help reduce lost average daily attendance and the 
related revenue. LACOE has revised their curriculum guides and pacing plans to better 
address the transiency of the students.  

21 Train teachers in developing and de livering thematic, col laborative, project- and problem-based, experiential 
types of lessons. 

LACOE  Fully implemented  The English Language Arts curriculum addresses part of the need 
for more inten se character e ducation b y h aving the read ings arra nged by ch aracter-
based themes .  In additio n, JCS implem ented an i ntensive re ading interventi on 
program. Struggling readers are ass igned c lasses with a r eading specialist teacher. A  
reading s pecialist coac h w as hir ed to  assist princi pals a nd tea chers in th e 
implementation of the reading program. 
 

         

Fully Implemented Partially Implemented 
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No. Report Section / Recommendation  Responsibility Status and Estimated Completion Date 

22 Develop budget proposals to pilot sev eral new instructional delivery models in the j uvenile halls and camps 
as well as in the community, specifically: 
  Establishing pilot charter sc hools at t wo c amps – on e d ependent char ter school for girls a nd on e 

independent charter school for boys. 
  Partnering with neighborhood public schools to create a place for youth returning from juvenile camps to 

continue in a consistent instructional environment. 
  Partnering with one or m ore of th e 40 WorkSource/One-Stop Centers throughout Los Angeles County 

to provi de CT E/VE in co njunction with ac ademic and p re-apprenticeship pro grams in camps and 
apprenticeships and/or jobs in the community. 

 

Probation/ 
CEO/LACOE 

 Partially Implemented A Committee ha d bee n estab lished to purs ue the des ign a nd 
implementation of a charter school.  A Charter school establishment would require legal 
resolution and/or waiver of the 50% teacher approval and parental choice requirements.  
In lie u of imp lementing a c harter scho ol, a charter-l ook-alike p ilot scho ol at C amps 
Scott/Scudder began oper ation on September 27, 2010.  The outcomes of this  pilot  
school focus on the needs, interests, and successful transitioning of female youth in the 
camps to higher education and/or successful employment, internships, and vocations. 

   
 IV.  Special Education  

23 Ensure that the educational service providers are providing a full continuum of services and placements (i.e., 
resource spec ialists, spec ial da y cl asses, etc.) required und er State law a nd based on an In dividual 
Educational Pr ogram, re gardless of whether or not youth attende d a public sc hool b efore the y were 
detained, orde red to cam p, or rel eased i nto the community. F or p upils who r equire a non- public sc hool 
placement, the Juvenile Court should be made aware of that and take it into account in sentencing the youth.

LACOE Fully Implemented    The stude nts are be ing servic ed in  accorda nce with an Out-of -
State-approved L ocal Pla n which i ncludes a continuum of program op tions and  is in  
accordance with student IEP.   
 
 

24 Ensure t hat e ducational ser vice pr oviders are appropriately sup porting speci al education st udents with 
behavioral problems by (a)  con ducting f unctional a nalysis assessm ents as r equired by l aw and (b ) 
developing positive behavioral intervention plans consistent with the Hughes Bill.  Emphasize the importance 
of keep ing t hese youth in their hi gh sc hools (rat her th an referri ng t hem o ut) and  havi ng co unseling 
conference between school officials and parents/caregivers (rather than through probation officers) wherever 
possible. 

 
LACOE 

Partially Implemented    S pecial Education students are supported with an IEP which 
could include Functional Analysis Assessments as ne eded and B ehavioral Intervention 
Plans as appropriate.  Camp Transition Counselors are in conference with the student’s 
counselors at the receiving high schools. 
 

25 Train probati on officers b oth in cam ps a nd the commu nity on sp ecial e ducation and how to advocate for 
youth with IEPs, where necessary, so educational service providers can improve matching special education 
students with appropriate services before they enter juvenile halls and camps and when they transition back 
to the community. 

Probation/      
CBOs 

Partially Implemented  School-Based Pro bation Sup ervision, Cam p to Commun ity 
Transitional Pr ogram a nd C ommunity Dete ntion Pro gram deputi es h ave und ergone 4  
hours of Educ ational Ri ghts T raining to ad dress Spec ial Education n eeds and h ow to  
advocate for minors th at cu rrently h ave or  may be in need of a n Ind ividual Ed ucation 
Programs.  This training is ongoing to capture new or transitioning staff.   
 

 V.  Programming for After School Hours and Weekends   

26 Restructure camp and classroom schedules so ther e is more time f or (a) individ ual program treatment; (b) 
homework, tutoring, and educational enrichment; and (c) other activities (aligned with youths’ individual case 
plans) before or after class and on weekends. 

Probation/      
LACOE 

Partially Implemented    Camp staff will give time on the daily schedule, for the minors  
to complet e a ssigned h omework studi es. Libr aries and an inc entive b ased l iteracy 
program h as been im plemented at Ch allenger M emorial Youth Center to prom ote 
reading in the living units during non-school hours. 

 VI.  Educational Facilities, Classroom Space, Staffing and Funding   

27 
 

Maximize utilization of e xisting dedicated  classroom sp ace, including  space curren tly being use d for 
LACOE stora ge, as appropriate.  Assess  specific need s for addition al classroom space by site  and 
develop an implementation plan. 

Probation/   
LACOE/CEO 

Partially Implemented   LACOE has com pleted facil ity surveys for ea ch of the thre e 
juvenile h alls.  Probati on ha s provi ded suf ficient cl assroom an d a dministrative offic e 
space for th e three juvenile halls i n c ompliance with Par agraph 50 of t he S ettlement 
Agreement with the United States Department of Justice p ertaining to the juvenile halls.  
LACOE is working with Probation on a similar facility survey for the Challenger Memorial 
Youth Center for necessary space accommodations.  
 

 Fully Implemented      Partially Implemented 
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28 Utilize CEO/DPW report on camp reconfiguration to  identify opportunities for establishing vocational 
education shops in juvenile camps; develop budget proposals to develop such space. 
 

Probation/      
LACOE  

Partially Implemented   In accordance with the Nov ember 2 9, 201 1 Board-approved  
Education Reform Spending Plan, a career technical education (CTE) program is being 
implemented fi rst at CMYC. A rib bon-cutting cer emony was h eld o n M arch 2 8, 2 012.  
Under a co ntract with the County, LACOE  is provi ding a  Build ing T rades Curric ulum 
utilizing the Paxton/Patterson program.  The curriculum consists of 20 construction trade 
areas (i.e., b lueprint re ading, cab inet m aking, commu nications, c oncrete, dr ywall, 
electrical, estimation, finish carpentry, green construction, hand tools, H VAC, masonry, 
painting, plumbing, po wer to ols, roof fram ing, surv eying and site planning, til e settin g, 
wall framing, and weatherization).  A CTE program is anticipated to also be implemented 
at Camps Mendenhall (in lieu of Afflerbaugh/Paige), Miller and Scott/Scudder. 

29 Establish standards for the quantity and quality of instructional materials, equipment and technology in 
each classroom.  Establish a capital budget to fund implementation over a three-year period. 

LACOE Partially Implemented    LACOE uses  B oard of E ducation-adopted t ext bo oks and 
instructional materials in compliance with State standards.  The development of a capital 
budget is pending.  

30 Develop an educational staf fing p lan to ensure th at the re are adequate numb ers of  teachi ng, sp ecial 
education, assessment, cou nseling, and psychologist staff to meet the n eeds of youth in the j uvenile halls 
and camps. 

LACOE  Fully Implemented   In  ac cordance with the B oard of  Sup ervisors September 22 
motion on SSC report, LACOE has fully implemented a staffing plan.  

31 Develop and implement a training plan to ensure that all LACOE instructional staff are appro priately trained 
in ev idence-based practices (EBP) princ iples a nd st aff s kills, suc h as  Core Correctional Pr actices and 
Motivational Interviewing. 

Probation/      
LACOE 

 Partially implemented   Utilizing Probation’s Staff Training Office, training classes with 
designated trai ners hav e bee n establ ished and are read y for the next step; deliv ery. 
Probation and LACOE management will be scheduling classes using a regional delivery 
plan for ease of deployment. 
 

32 Develop a t hree-year fina ncial pl an of rev enues and e xpenditures for educational servi ces i n the  juv enile 
halls and c amps.  Ensure a dequate fun ding leve ls to  su pport LACOE’ s implem entation of the thre e-year 
plan. 

LACOE Partially Implemented  LACOE and Probation are collaborating to establish a model for 
projecting enrollment at school sites to determine an annual expenditure plan to support 
educational programs.  
 

33 Seek State legislation to revamp the current JCS funding model, which is based on average daily attendance 
(ADA), to one  that (a) is ba sed o n a res idential serv ice deliv ery mo del, (b) reflects  the loc ations of the  
juvenile halls and camps throughout the County, and (c) fully funds educational services, particularly special 
education services, that students are legally entitled to receive. 

LACOE/ 
Probation 

 Partially Implemented   LACOE, in part nership with other County Offices of Education,
was unsuccessful in its efforts to move the State to revamp the funding model.  However,
County Juvenile Court Schools, beginning in 2010, do receive Economic Impact Aid on an
annual basis.   

 VII.  Quality Assurance and Program Evaluation   

34 Utilize the four (4) educational outcomes and eight (8) educational performance indicators proposed by 
the Probation Department for approval by the Board of Supervisors a s the starting point for evaluating  
educational programs and contracts w ith educational service providers (not teache rs).  Ex pect these 
indicators to change over time based o n lessons lea rned, and actively seek a dvice from the  best 
researchers in Los Angeles County and beyond to help “grow ” the performance me asurement system 
quickly. 

Probation/     
LACOE/  

Academic Adv. 
Committee 

Partially Impl emented   The four e ducational outc omes are b eing im plemented at all
sites, and the eight educational performance indicators are being implemented at selected
sites.   

35 Amend the Probation Department’s memorandum of understanding with LACOE and any existing and 
future contracts with educa tional service  providers to require monthly or quarterly reporting of the  
prescribed educational outcomes and performance indicators. 

Probation /     
LACOE 

 Fully implemented  On June 24, 2010, LACOE and Probation signed a revised MOU.  
Corresponding performa nce indicators were up dated a nd agr eed u pon to refl ect th e 
drafted changes made to the MOU. 

Fully Implemented      Partially Implemented   















LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY RUBRIC REPORT 
	

Revised 11.28.12 1

RECOMMENDATION RESPONSIBLE 
AGENCY 

SUBSTANTIALLY  
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

 
Educational Responsibilities 
1. Recruit and hire a Director of School Services to serve as a senior 
staff advisor to the Chief Probation Officer on education matters and 
to serve as the Department’s chief liaison in working with LACOE 
management and staff in implementing comprehensive educational 
reform in the juvenile halls and camps. 
 

Probation Probation recruited and hired a 
Director of School Services. 

The Probation Director of 
School Services position is 
vacant and Probation is in the 
hiring process. 

The Probation Director of 
School Services position is 
vacant and Probation is not in 
the hiring process. 

Educational Responsibilities	
2. Implement the use of multi-disciplinary teams to conduct 
comprehensive assessments of youth with the participation of the 
Juvenile Court; parents, other caregivers, or surrogates; educational 
service providers; and Probation. 

LACOE	
Probation 

 
≥90% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings 
with participation of key 
stakeholders (e.g., LACOE, 
Probation, Mental Health, 
parents or caregivers, and other 
service providers). 
 

70-89% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings 
with participation of key 
stakeholders (e.g., LACOE, 
Probation, Mental Health, 
parents or caregivers, and other 
service providers). 

<70% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings 
with participation of key 
stakeholders (e.g., LACOE, 
Probation, Mental Health, 
parents or caregivers, and other 
service providers). 

 
Educational Responsibilities	
3. Ensure parent or caregiver involvement throughout the process of a 
youth’s adjudication, school enrollment, assessment, detainment, and 
release, because such involvement is critical in ensuring the healthy 
development of youth. Develop strategies to increase parent 
involvement, and educate and train parents about the juvenile system, 
educational rights, and processes. Provide parents or surrogates with 
the necessary support, tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their child and (b) 
involvement in assessment, case planning, and transitional planning to 
better enable them to carry out their responsibilities. 
 

LACOE	
Probation 

Parent(s) or caregiver(s) of 
youth entering and exiting 
camps participated physically or 
remotely in ≥90% of the Initial 
and Transition Multi-
Disciplinary Team meetings. 

Parent(s) or caregiver(s) of 
youth entering and exiting 
camps participated physically or 
remotely in 70-89% of the 
Initial and Transition Multi-
Disciplinary Team meetings. 

Parent(s) or caregiver(s) of 
youth entering and exiting 
camps participated physically or 
remotely in <70% of the Initial 
and Transition Multi-
Disciplinary Team meetings. 

Educational Responsibilities	
4. Work with judicial officers and educational service providers to 
ensure timely determinations of the holders of educational rights. 

Probation 

 
The holders of educational 
rights for each youth have been 
determined in a timely manner, 
as prescribed by judicial 
officers, ≥90% of the time. 
 

The holders of educational 
rights for each youth have been 
determined in a timely manner, 
as prescribed by judicial 
officers, 70-89% of the time. 

The holders of educational 
rights for each youth have been 
determined in a timely manner, 
as prescribed by judicial 
officers, <70% of the time. 
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Educational Responsibilities	
5. Work with judicial officers to identify and assign qualified and 
appropriate surrogates or educational representatives, when necessary, 
to serve in place of the absent parent as advocates for youth in juvenile 
halls and camps. 
 
 

LACOE	
Probation 

 
Qualified and appropriate 
surrogates or educational 
representatives were identified 
for youth with absent parent(s) 
≥90% of the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were identified 
for youth with absent parent(s) 
70-89% of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were identified 
for youth with absent parent(s) 
<70% of the time. 

 
Educational Responsibilities	
6. Train probation officers to serve as advocates for youth throughout 
their detainment and as they transition back to the community. 
 

Probation 
≥90% of transition probation 
officers have been trained to 
serve as advocates for youth. 

70%-89% of transition 
probation officers have been 
trained to serve as advocates for 
youth. 

<70% of transition probation 
officers have been trained to 
serve as advocates for youth. 

 
Educational Responsibilities	
7. Develop, implement, and continuously improve performance 
measurement systems to establish accountability for all participants in 
the educational system for youth in juvenile halls and camps. Establish 
a Research Advisory Committee that includes representatives from 
LACOE and Probation to advise both departments on improving the 
educational performance measurement system over time. 
 

LACOE	
Probation 

A Research Advisory 
Committee is in place and met at 
least monthly. 

A Research Advisory 
Committee is in place and did 
not meet at least monthly. 

A Research Advisory 
Committee is not in place. 

 
Educational Assessment and Case Planning	
8. Work with the Juvenile Court to ensure timely and comprehensive 
assessments of the criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and camps as well as strength-
based assessments of their interests and abilities. Utilize the 
educational checklists in the Bench Book for Education Issues in 
Dependency and Delinquency Courts to help do so. Revise the content 
of initial court reports on youth in juvenile camps to focus on 
assessment results and the integrated case plans, so that judicial 
officers have specific needs and objectives on which to base their 
camp orders. 
 

LACOE	
Probation 

≥90% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which include comprehensive 
Individualized Learning Plans. 

70%-89% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which include comprehensive 
Individualized Learning Plans. 

<70% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which includes comprehensive 
Individualized Learning Plans. 

 
Educational Assessment and Case Planning	
9. Provide additional educational psychologists (either employees 
and/or contractors) for the camp Assessment Unit to conduct 
psychoeducational assessments of youth with suspected special 
education needs in a very timely manner. *	
	
*Note. Psychological assessments do not take place at the camp 
Assessment Units. Instead, when necessary or referred, students are 
assessed by educational psychologists at the halls and camps. 
 

LACOE 

Staffing formulas exist to ensure 
adequate numbers of 
psychologist staff, and ≥90% of 
the positions filled.	
	
Leave replacement 
psychologists were hired on an 
as needed basis. 

Staffing formulas exist to ensure 
adequate numbers of 
psychologist staff, and <90% of 
the positions filled.	
	
Leave replacement 
psychologists were hired on an 
as needed basis. 

Staffing formulas do not exist to 
ensure adequate numbers of 
psychologist staff.	
	
Leave replacement 
psychologists were not hired on 
an as needed basis. 
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Educational Assessment and Case Planning	
10. Work with the Juvenile Court to ensure timely development of an 
integrated case plan – including an individual learning plan for 
educational services – that is customized to address each student’s 
needs and responsivity issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare case plans and 
transition back to the community, so that judicial officers have 
specific needs and objectives on which to base the camp-to-
community transition programs (CCTP) portion of their camp orders. 
 

LACOE	
Probation 

≥90% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which include comprehensive 
Individualized Learning Plans. 

70%-89% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which include comprehensive 
Individualized Learning Plans. 

<70% of youth entering and 
exiting camps are provided 
Initial and Transition Multi-
Disciplinary Team meetings, 
which includes comprehensive 
Individualized Learning Plans. 

 
Educational Assessment and Case Planning	
11. Integrate the camp-to-community transition programs of the 
Probation Department and LACOE (Assembly Bill 825), and prepare 
and train all staff including DMH and educational service providers to 
produce “meaningful” transitional plans that include: (a) strength-
based assessments of youth educational and employment needs; (b) 
identification of needed community linkages and/or employment 
resources; (c) admission and/or re-enrollment into an appropriate 
educational pathway; (d) use of a “family conferencing” model; and 
(e) safe and positive community and living arrangements. 
 

LACOE	
Probation 

≥90% of appropriate LACOE 
and Probation staff have been 
trained to produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation staff 
have been trained to produce 
“meaningful” transitional plans. 

<70% of appropriate LACOE 
and Probation staff have been 
trained to produce “meaningful” 
transitional plans. 

 
Educational Assessment and Case Planning	
12. Establish a comprehensive assessment center in which Probation, 
DMH and LACOE staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, health, mental health, and 
parenting needs of youth ordered to camp and (b) develop initial case 
plans – including ILPs or IEPs for educational services – that are 
customized to address student needs and responsivity issues. 
 

LACOE	
Probation 

A comprehensive assessment 
center exists with LACOE, 
Probation, and Mental Health 
representatives. 

A comprehensive assessment 
center exists, but missing one or 
more representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive assessment 
center does not exist. 

Educational Assessment and Case Planning	
13. Develop process and assign responsibility for shadowing, 
mentoring, counseling, and tracking youth during and after their stays 
in juvenile halls and camps. 

Probation 

Processes and protocols 
(including staff responsibilities) 
for shadowing, mentoring, 
counseling, and tracking youth 
during and after their stays in 
juvenile halls and camps exist. 

 
Processes and protocols 
(including staff responsibilities) 
for shadowing, mentoring, 
counseling, and tracking youth 
during and after their stays in 
juvenile halls and camps exist 
but are not fully implemented. 
 

Processes and protocols 
(including staff responsibilities) 
for shadowing, mentoring, 
counseling, and tracking youth 
during and after their stays in 
juvenile halls and camps does 
not exist. 
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Educational Assessment and Case Planning	
14. Utilize the new Dashboard Reporting System and Quality 
Assurances Services (QAS) staff and processes to help ensure that all 
youth in juvenile halls and camps receive (a) appropriate assessments 
of their criminogenic, health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) treatment, education, 
and supervision services identified in their respective case plans.	
	
Note. Probation no longer uses the Dashboard Reporting System. 
 

LACOE	
Probation 

≥90% of youth received (a) 
appropriate assessments; (b) 
integrated case plans; and (c) 
treatment, education, and 
supervision services identified 
in their respective case plans. 

70%-89% of youth received (a) 
appropriate assessments; (b) 
integrated case plans; and (c) 
treatment, education, and 
supervision services identified 
in their respective case plans. 

<70% of youth received (a) 
appropriate assessments; (b) 
integrated case plans; and (c) 
treatment, education, and 
supervision services identified 
in their respective case plans. 

 
Educational Assessment and Case Planning	
15. Replicate the electronic data exchange (EDE) process/system 
which was recently implemented between LACOE and LAUSD, 
among other school districts within the County and the juvenile halls 
and camps to ensure timely transfer of school records both to and from 
juvenile camps and schools in the community. Explore expansion of 
the system to include tracking of educational performance after youth 
return from juvenile halls and camps to community schools to 
determine whether EBP treatment and educational services are 
successful over the long run. 
 

LACOE 

LACOE has replicated the 
electronic data exchange (EDE) 
process/system in at least three 
of the five largest feeder school 
districts in Los Angeles County. 

LACOE is in the process of 
replicating the electronic data 
exchange (EDE) process/system 
in at least three of the five 
largest feeder school districts in 
Los Angeles County. 

LACOE has not replicated, nor 
is LACOE in the process of 
replicating, the electronic data 
exchange (EDE) process/system 
in at least three of the five 
largest feeder school districts in 
Los Angeles County 

Educational Assessment and Case Planning	
16. Contract with educational consultants to help probation officers in 
the area offices assist youth receive services (including special 
education), ensure immediate enrollment upon release from camp, 
provide immediate assistance for suspended or expelled youth, and 
provide related training to area office staff. 

LACOE 

Individualized Learning Plans 
were completed for ≥90% of the 
youth released from camp.	
	
≥90% of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 

 
Individualized Learning Plans 
were completed for 70%-89% 
of the youth released from 
camp.	
	
70%-89% of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 
 

Individualized Learning Plans 
were completed for <70% of the 
youth released from camp.	
	
<70% of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 
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Educational Assessment and Case Planning	
17. Develop and implement a process for the camp Assessment Unit to 
provide feedback to LACOE and applicable school districts regarding 
the results of comprehensive assessments of youth detained in juvenile 
hall or ordered to camp, so such organizations can reexamine and 
improve their own processes for assessing the health, mental health 
and educational needs (including specific learning disabilities and 
other special education needs) of their students.	
	
*Note. LACOE’s Student File Center will responsible for forwarding 
students’ ILPs (which include the results of comprehensive 
assessments) to the requesting districts. 
 

LACOE 

The districts of residence 
receive official copies of 
transcripts and Individualized 
Learning Plans within the 
appropriate number of days (per 
Education Code) of being 
requested ≥90% of the time.	
	
≥90% of the youth released 
from camp leave with unofficial 
copies of their transcripts and 
Individualized Learning Plans. 

The districts of residence 
receive official copies of 
transcripts and Individualized 
Learning Plans within the 
appropriate number of days (per 
Education Code) of being 
requested 70%-89% of the 
time.	
	
70%-89% of the youth released 
from camp leave with unofficial 
copies of their transcripts and 
Individualized Learning Plans. 

The districts of residence 
receive official copies of 
transcripts and Individualized 
Learning Plans within the 
appropriate number of days (per 
Education Code) of being 
requested <70% of the time.	
	
<70% of the youth released 
from camp leave with unofficial 
copies of their transcripts and 
Individualized Learning Plans. 

 
Instructional Program, Delivery and Materials	
18. Provide all students with access to four instructional pathways 
leading either to a high school diploma, a GED certificate, a 
vocational education certificate, and/or college preparation. 
 

LACOE 
≥90% of the camps and halls 
offer the four instructional 
pathways. 

70%-89% of the camps and 
halls offer the four instructional 
pathways. 

<70% of the camps and halls 
offer the four instructional 
pathways. 

Instructional Program, Delivery and Materials	
19. Redesign the JCS curriculum to capitalize on integrated use of 
instructional minutes. Deliver the instructional program in a 
comprehensive, coordinated, collaborative way to more effectively use 
the school day as well as after school/weekend hours. 

LACOE 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of instructional 
minutes.	
	
≥90% of randomly sampled 
classrooms implement the 
redesigned curriculum with 
fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of instructional 
minutes.	
	
70%-89% of randomly sampled 
classrooms implement the 
redesigned curriculum with 
fidelity. 

 

The Juvenile Court School 
(JCS) curriculum has not been 
redesigned to capitalize on 
integrated use of instructional 
minutes. 

and/or 
 
<70% of randomly sampled 
classrooms implement the 
redesigned curriculum with 
fidelity. 
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Instructional Program, Delivery and Materials	
20. Implement a plan to coordinate camp curriculum, the use of 
instructional materials and resources so that youth transferring from 
site to site do not miss instruction and are able to experience 
continuity to their instructional program. Reduce the amount of 
student instructional time lost due to interruptions, missing class, 
arriving late, or being removed from class due to behavior problems 
and attending medical, dental, and court appointments; and other 
reasons as determined by Probation 

LACOE	
Probation 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled classrooms 
implement the redesigned 
curriculum with fidelity.	
	
≥90% of the camps and halls 
are textbook sufficient per 
Education Code.	
	
≥90% of the youth are not 
missing class, arriving late, or 
being removed from class due to 
behavior problems or other 
reasons within the control of 
LACOE and Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-89% of 
randomly sampled classrooms 
implement the redesigned 
curriculum with fidelity.	
	
70%-89% of the camps and 
halls are textbook sufficient per 
Education Code.	
	
70%-89% of the youth are not 
missing class, arriving late, or 
being removed from class due to 
behavior problems or other 
reasons within the control of 
LACOE and Probation. 

 

The Juvenile Court School 
(JCS) curriculum has (or has 
not) been redesigned, and <70% 
of randomly sampled 
classrooms implement the 
redesigned curriculum with 
fidelity. 
 
<70% of the camps and halls 
are textbook sufficient per 
Education Code. 
 
<80% of the youth are not 
missing class, arriving late, or 
being removed from class due to 
behavior problems or other 
reasons within the control of 
LACOE and Probation. 
 

 
Instructional Program, Delivery and Materials	
21. Train teachers in developing and delivering thematic, 
collaborative, project- and problem-based, experiential types of 
lessons. 
 

LACOE 
≥90% of the LACOE teachers 
have been trained to develop 
and deliver thematic, project-
based lessons. 

70%-89% of the LACOE 
teachers have been trained to 
develop and deliver thematic, 
project-based lessons. 

<70% of the LACOE teachers 
have been trained to develop 
and deliver thematic, project-
based lessons. 

 
Instructional Program, Delivery and Materials 
22. Develop budget proposals to pilot several new instructional 
delivery models in the juvenile halls and camps as well as in the 
community, specifically: 
 

 Establishing pilot charter schools at two camps – one 
dependent charter school for girls and one independent charter 
school for boys. 

 Partnering with neighborhood public schools to create a place 
for youth returning from juvenile camps to continue in a 
consistent instructional environment. 
 

Partnering with one or more of the 40 WorkSource/One-Stop Centers 
throughout Los Angeles County to provide CTE/VE in conjunction 
with academic and pre-apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 
 

LACOE 

A pilot look-alike charter school 
exists at two camps—one 
charter look-alike school for 
girls at one camp and one for 
boys at another camp.	
	
≥90% of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 

Only one pilot look-alike charter 
school exists.	
	
70%-89 of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 

A pilot look-alike charter school 
does not exist.	
	
<70% of the youth released 
from camp successfully 
transition to their Individualized 
Learning Plan educational 
pathway designation. 
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Special Education	
23. Ensure that the educational service providers are providing a full 
continuum of services and placements (i.e., resource specialists, 
special day classes, etc.) required under State law and based on an 
Individual Educational Program, regardless of whether or not youth 
attended a public school before they were detained, ordered to camp, 
or released into the community. For pupils who require a non-public 
school placement, the Juvenile Court should be made aware of that 
and take it into account in sentencing the youth. 
 

LACOE 

A full continuum of services and 
placements required under State 
law and based on an Individual 
Educational Program are 
provided. 

N/A 

A full continuum of services and 
placements required under State 
law and based on an Individual 
Educational Program are not 
provided. 

 
Special Education	
24. Ensure that educational service providers are appropriately 
supporting special education students with behavioral problems by (a) 
conducting functional analysis assessments as required by law and (b) 
developing positive behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of keeping these youth in their 
high schools (rather than referring them out) and having counseling 
conference between school officials and parents/caregivers (rather 
than through probation officers) wherever possible. 
 

LACOE 

≥90% of the special education 
students with behavioral 
problems requiring support 
services are receiving those 
supports as required by their 
Individualized Educational 
Plans. 

70%-89% of the special 
education students with 
behavioral problems requiring 
support services are receiving 
those supports as required by 
their Individualized Educational 
Plans. 

<70% of the special education 
students with behavioral 
problems requiring support 
services are receiving those 
supports as required by their 
Individualized Educational 
Plans. 

 
Special Education	
25. Train probation officers both in camps and the community on 
special education and how to advocate for youth with IEPs, where 
necessary, so educational service providers can improve matching 
special education students with appropriate services before they enter 
juvenile halls and camps and when they transition back to the 
community. 
 

LACOE	
Probation 

≥90% of probation officers, 
both in camps and the 
community, have been trained in 
special education and how to 
advocate for youth with IEPs. 

70%-89% of probation officers, 
both in camps and the 
community, have been trained in 
special education and how to 
advocate for youth with IEPs. 

<70% of probation officers, 
both in camps and the 
community, have been trained in 
special education and how to 
advocate for youth with IEPs. 

 
Programming for After School Hours and Weekends	
26. Restructure camp and classroom schedules so there is more time 
for (a) individual program treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities (aligned with youths’ 
individual case plans) before or after class and on weekends. 
 

LACOE	
Probation 

≥90% of the camps and 
classrooms schedules have been 
restructured. 

70%-89% of the camps and 
classrooms schedules have been 
restructured. 

<70% of the camps and 
classrooms schedules have been 
restructured. 
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Educational Facilities, Classroom Space, Staffing and Funding	
27. Maximize utilization of existing dedicated classroom space, 
including space currently being used for LACOE storage, as 
appropriate. Assess specific needs for additional classroom space by 
site and develop an implementation plan. 

LACOE	
Probation 

≥90% of the classroom space, 
where necessary, is available for 
instructional use.	Camps and 
halls needing additional 
classroom space did assess for 
specific needs and developed an 
implementation plan.   

 
70%-89% of the classroom 
space, where necessary, is 
available for instructional use. 
Camps and halls needing 
additional classroom space did 
assess for specific needs and 
developed an implementation 
plan.   
 

<70% of the classroom space, 
where necessary, is available for 
instructional use. Camps and 
halls needing additional 
classroom space did (or did not) 
assess for specific needs and 
developed an implementation 
plan.   

Educational Facilities, Classroom Space, Staffing and Funding	
28. Utilize CEO/DPW report on camp reconfiguration to identify 
opportunities for establishing vocational education shops in juvenile 
camps; develop budget proposals to develop such space.	
	
*Note. The original CEO/DPW report was issued and complied with. 
Probation Senior Director of School Services and LACOE Division 
Director visits all probation camps no less than quarterly to identify 
potential vocational classroom space. 

LACOE	
Probation 

 
LACOE’s Division Director and 
Probation’s Senior Director of 
School Services visited all 
probation camps quarterly to 
identify potential vocational 
classroom space.	
	
As additional space is identified, 
LACOE and Probation worked 
together to develop a budget to 
utilize the space. 
 

N/A 

LACOE’s Division Director and 
Probation’s Senior Director of 
School Services did not visit all 
probation camps quarterly to 
identify potential vocational 
classroom space. 

Educational Facilities, Classroom Space, Staffing and Funding	
29. Establish standards for the quantity and quality of instructional 
materials, equipment and technology in each classroom. Establish a 
capital budget to fund implementation over a three-year period 

LACOE 

 
Standards for the quality of 
instructional materials exist, and 
≥90% of the materials meet the 
standards set forth.	
	
Standards for the quantity and 
quality of technology/equipment 
exist, and ≥90% of the 
classrooms meet standards set 
forth.	
	
A capital budget to fund 
implementation for sufficient 
quantity and quality of 
instructional materials, 
equipment and technology 
exists. 
 

Standards for the quality of 
instructional materials exist, and 
70%-89% of the materials meet 
the standards set forth.	
	
Standards for the quantity and 
quality of technology/equipment 
exist, and 70%-89% of the 
classrooms meet standards set 
forth.	
	
A capital budget to fund 
implementation for sufficient 
quantity and quality of 
instructional materials, 
equipment and technology 
exists. 

Standards for the quality of 
instructional materials exist, and 
<70% of the materials meet the 
standards set forth.	
	
Standards for the quantity and 
quality of technology/equipment 
exist, and <70% of the 
classrooms meet standards set 
forth.	
	
A capital budget to fund 
implementation for sufficient 
quantity and quality of 
instructional materials, 
equipment and technology does 
not exist. 
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Educational Facilities, Classroom Space, Staffing and Funding	
30. Develop an educational staffing plan to ensure that there are 
adequate numbers of teaching, special education, assessment, 
counseling, and psychologist staff to meet the needs of youth in the 
juvenile halls and camps. 
 

LACOE 

Staffing formulas exist to ensure 
adequate numbers of staff to 
meet the needs of youth and 
≥90% of the positions are filled. 

Staffing formulas exist to ensure 
adequate numbers of staff to 
meet the needs of youth, and 
<90% of the positions are filled 

Staffing formulas does not exist 
to ensure adequate numbers of 
staff to meet the needs of youth 
in the juvenile halls and camps. 

 
Educational Facilities, Classroom Space, Staffing and Funding	
31. Develop and implement a training plan to ensure that all LACOE 
instructional staff are appropriately trained in evidence-based practices 
(EBP) principles and staff skills, such as Core Correctional Practices 
and Motivational Interviewing.	
	
*Note. The use of Core Correctional Practices and Motivational 
Interviewing have been replaced with the Behavior Management 
Program model. 
 

LACOE 
≥90% of the instructional staff 
has been trained in the Behavior 
Management Program model. 

70%-89% of the instructional 
staff has been trained in the 
Behavior Management Program 
model. 

<70% of the instructional staff 
has been trained in the Behavior 
Management Program model. 

Educational Facilities, Classroom Space, Staffing and Funding	
32. Develop a three-year financial plan of revenues and expenditures 
for educational services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s implementation of the 
three-year plan. 

LACOE 

 
A three-year financial plan of 
revenues and expenditures for 
educational services exists, and 
is current.	
	
Adequate funding levels are 
available to support 
implementation. 
 

A three-year financial plan of 
revenues and expenditures for 
educational services exists, and 
is current.	
	
Adequate funding levels are not 
available to support 
implementation. 

A three-year financial plan of 
revenues and expenditures for 
educational services does not 
exist. 

 
Educational Facilities, Classroom Space, Staffing and Funding	
33. Seek State legislation to revamp the current JCS funding model, 
which is based on average daily attendance (ADA), to one that (a) is 
based on a residential service delivery model, (b) reflects the locations 
of the juvenile halls and camps throughout the County, and (c) fully 
funds educational services, particularly special education services, that 
students are legally entitled to receive. 
 

LACOE 

LACOE has sought State 
legislation to revamp the current 
Juvenile Court School funding 
model. 

N/A 

LACOE has not sought State 
legislation to revamp the current 
Juvenile Court School funding 
model. 
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RECOMMENDATION RESPONSIBLE 
AGENCY 

SUBSTANTIALLY  
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

 
Quality Assurance and Program Evaluation	
34. Utilize the four (4) educational outcomes and eight (8) educational 
performance indicators proposed by the Probation Department for 
approval by the Board of Supervisors as the starting point for 
evaluating educational programs and contracts with educational 
service providers (not teachers). Expect these indicators to change 
over time based on lessons learned, and actively seek advice from the 
best researchers in Los Angeles County and beyond to help “grow” 
the performance measurement system quickly. 
 

LACOE	
Probation 

The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used as a 
starting point for evaluating 
educational programs and 
contracts with educational 
service providers (not teachers). 

N/A 

The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being used as 
a starting point for evaluating 
educational programs and 
contracts with educational 
service providers (not teachers). 

 
Quality Assurance and Program Evaluation	
35. Amend the Probation Department’s memorandum of 
understanding with LACOE and any existing and future contracts with 
educational service providers to require monthly or quarterly reporting 
of the prescribed educational outcomes and performance indicators. 
 

LACOE	
Probation 

The Probation Department’s 
existing and recent 
memorandums of understanding 
with LACOE and other 
educational service providers 
have been amended. 

N/A 

The Probation Department’s 
existing and recent 
memorandums of understanding 
with LACOE and other 
educational service providers 
have not been amended. 
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RECOMMENDATION RESPONSIBLE  
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Responsibilities 
1. Recruit and hire a Director of 
School Services to serve as a senior 
staff advisor to the Chief Probation 
Officer on education matters and to 
serve as the Department’s chief 
liaison in working with LACOE 
management and staff in 
implementing comprehensive 
educational reform in the juvenile 
halls and camps. 
 

Probation Fully  
Compliant 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July of 
2012. 

None None 

Educational Responsibilities 
2. Implement the use of multi-
disciplinary teams to conduct 
comprehensive assessments of youth 
with the participation of the Juvenile 
Court; parents, other caregivers, or 
surrogates; educational service 
providers; and Probation. 
 

LACOE 
Probation 

Fully  
Compliant 

Current Evidence 
Probation: 
Multi-Disciplinary 
Team minutes 
  

LACOE and Probation 
continue to engage in open 
dialogue on improving the 
Multi-Disciplinary Team 
process. 
 

LACOE staff has not been 
able to physically attend all 
Initial Multi-Disciplinary 
Team meetings due to 
staffing limitations but has 
provided input.  
 
The quality of the Multi-
Disciplinary Team has not 
reached the optimum level, 
as it has not produced a 
comprehensive educational 
plan for every student. 
 
Note. It is expected that the 
upcoming Individual 
Learning Plan will address 
this concern. 
 

LACOE: 
Hire additional staff and 
modify responsibilities of 
existing staff members to 
ensure LACOE’s 
participation in all Initial 
Multi-Disciplinary Team 
meetings and ensure the 
acquisition of transcripts 
within 5 days after students 
enroll at juvenile halls. 
 
Implement recently 
developed Individual 
Learning Plan by the end of 
January of 2013.  
 
Probation: 
Ensure that all Multi-
Disciplinary Team meetings 
are scheduled when all 
stakeholders are available.   
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RECOMMENDATION RESPONSIBLE  
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Responsibilities 
3. Ensure parent or caregiver 
involvement throughout the process 
of a youth’s adjudication, school 
enrollment, assessment, detainment, 
and release, because such 
involvement is critical in ensuring 
the healthy development of youth. 
Develop strategies to increase parent 
involvement, and educate and train 
parents about the juvenile system, 
educational rights, and processes. 
Provide parents or surrogates with 
the necessary support, tools, and 
training, regarding (a) the judicial 
process, the legal and educational 
rights of their child and (b) 
involvement in assessment, case 
planning, and transitional planning 
to better enable them to carry out 
their responsibilities. 
 

LACOE 
 

Noncompliant Current Evidence 
Probation: 
Multi-Disciplinary 
Team minutes 
 
Future Evidence 
LACOE: 
Mailing verification 
in student 
information 
database 
 

None Parent or caregiver 
participation in Initial and 
Transition Multi-
Disciplinary Team meetings 
has been inconsistent.   
 

LACOE/Probation: 
Implement the use of video-
conferencing to increase 
parent or caregiver 
participation. 
 

Educational Responsibilities 
4. Work with judicial officers and 
educational service providers to 
ensure timely determinations of the 
holders of educational rights. 
 

Probation Unknown Current Evidence 
Probation: 
Directive #1270 
 
Court report 
template 
 

None 
 

The level of compliance 
cannot be accurately 
determined at this time 
given that the courts have 
not maintained records for 
timely determinations of the 
holders of educational 
rights. 
 

Probation: 
Probation will revisit 
Directive #1270 to address 
this recommendation.   
 
Consult with 
Comprehensive Educational 
Reform Advisory 
Committee and reach out to 
judicial officers to address 
this area. 

Educational Responsibilities 
5. Work with judicial officers to 
identify and assign qualified and 
appropriate surrogates or educational 
representatives, when necessary, to 
serve in place of the absent parent as 
advocates for youth in juvenile halls 
and camps. 
 
 

LACOE Fully  
Compliant 

Current Evidence 
LACOE: 
Volunteer and 
Parental Education 
Rights Holder forms 
 

Surrogates or educational 
representatives on the 
current list provided by 
judicial officers have been 
available upon request.  
 

None LACOE: 
Continue to follow the 
process and monitor on a 
quarterly basis for quality 
assurance. 
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CONCERN 

NEXT  
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Educational Responsibilities 
6. Train probation officers to serve 
as advocates for youth throughout 
their detainment and as they 
transition back to the community. 
 

Probation Partially 
Compliant 
 

Current Evidence 
Probation: 
Standards and 
Training for 
Corrections (STC) 
program certificates
 
Sign-in sheets  
 
Directive #1270 

None There has been 
inconsistency in training 
probation officers as 
advocates for youth, and 
some already trained 
officers are not practicing at 
the desired level of 
advocacy. 
 

Probation: 
Work with the Probation 
Training Office to conduct 
ongoing trainings. 
 

Educational Responsibilities 
7. Develop, implement, and 
continuously improve performance 
measurement systems to establish 
accountability for all participants in 
the educational system for youth in 
juvenile halls and camps. Establish a 
Research Advisory Committee that 
includes representatives from 
LACOE and Probation to advise 
both departments on improving the 
educational performance 
measurement system over time. 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Sign-in sheets and 
agendas 
 

LACOE has continued to 
use data analysis as a 
primary tool to evaluate the 
quality of student programs, 
professional development, 
processes, and staff 
performance. 
 

Joint participation between 
LACOE and Probation on 
this matter has only recently 
been established; thus, 
additional time is needed to 
more accurately measure 
the quality of this team 
venture. 
 

LACOE/Probation: 
Continue to develop, 
implement, and improve 
performance measurement 
systems through the 
Research Advisory 
Committee. 
 

Educational Assessment and Case 
Planning 
8. Work with the Juvenile Court to 
ensure timely and comprehensive 
assessments of the criminogenic, 
educational, health, and mental 
health needs of youth in juvenile 
halls and camps as well as strength-
based assessments of their interests 
and abilities. Utilize the educational 
checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. 
Revise the content of initial court 
reports on youth in juvenile camps to 
focus on assessment results and the 
integrated case plans, so that judicial 
officers have specific needs and 
objectives on which to base their 
camp orders. 
 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence
LACOE and 
Probation: 
Multi-Disciplinary 
Team minutes 
 
Future Evidence 
LACOE: 
Individual Learning 
Plans 
 

LACOE and Probation 
continue to engage in open 
dialogue on improving the 
Multi-Disciplinary Team 
process. 
 

LACOE staff has not been 
able to physically attend all 
Initial Multi-Disciplinary 
Team meetings due to 
staffing limitations but has 
provided input.  
 
The quality of the Multi-
Disciplinary Team has not 
reached the optimum level, 
as it has not produced a 
comprehensive educational 
plan for every student. 
 
Note. It is expected that the 
upcoming Individual 
Learning Plan will address 
this concern. 
 

LACOE: 
Hire additional staff and 
modify responsibilities of 
existing staff members to 
ensure LACOE’s 
participation in all Initial 
Multi-Disciplinary Team 
meetings, and ensure the 
acquisition of transcripts 
within 5 days after students 
enroll at juvenile halls. 
 
Implement recently 
developed Individual 
Learning Plan by the end of 
January of 2013.  
 
Probation: 
Ensure that all Multi-
Disciplinary Team meetings 
are scheduled when all 
stakeholders are available. 
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AGENCY 
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STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Assessment and Case 
Planning 
9. Provide additional educational 
psychologists (either employees 
and/or contractors) for the camp 
Assessment Unit to conduct 
psychoeducational assessments of 
youth with suspected special 
education needs in a very timely 
manner. * 
 
*Note. Psychological assessments do 
not take place at the camp 
Assessment Units. Instead, when 
necessary or referred, students are 
assessed by educational 
psychologists at the halls and camps. 
 

LACOE Fully  
Compliant  
 

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles
 
Special Education 
enrollment reports 
 
Personnel 
requisitions 
 
Enrollment intake 
forms with self-
reporting questions 
 
 

A staffing formula has been 
in place since the spring of 
2012 to ensure an adequate 
number of psychologists at 
each school site. 
 
Replacement or substitute 
psychologists have been 
hired on an as needed 
basis.   
 
Note. LACOE has hired 
additional psychologists to 
address Educationally 
Related Mental Health 
Services (ERMHS) and 
assessments. 
 

Given the number of 
students with suspected 
special needs, the timely 
identification and the 
referral process for formal 
evaluation are at times 
challenging and, therefore, 
not conducted within an 
ideal time frame.   
 

LACOE: 
Continue to train staff and 
monitor protocols 
surrounding the Student 
Planning Team process for 
student identification. 
 
Ensure that the existing 
staffing ratio for school 
psychologists is 
commensurate with the 
ratio of surrounding county 
offices of education serving 
incarcerated youth or that 
the ratio is adequate to meet 
the needs of LACOE’s 
student enrollment 
numbers. 

Educational Assessment and Case 
Planning 
10. Work with the Juvenile Court to 
ensure timely development of an 
integrated case plan – including an 
individual learning plan for 
educational services – that is 
customized to address each student’s 
needs and responsivity issues. 
Revise the content of final court 
reports on youth in juvenile camps to 
focus on aftercare case plans and 
transition back to the community, so 
that judicial officers have specific 
needs and objectives on which to 
base the camp-to-community 
transition programs (CCTP) portion 
of their camp orders. 

LACOE 
Probation 
 

Partially 
Compliant 
 

Current Evidence 
Probation: 
MDT Minutes 
 
Future Evidence 
LACOE: 
Individual Learning 
Plans 
 

LACOE and Probation 
continue to engage in open 
dialogue on improving the 
Multi-Disciplinary Team 
process. 
 

LACOE staff has not been 
able to physically attend all 
Initial Multi-Disciplinary 
Team meetings due to 
staffing limitations but has 
provided input.  
 
The quality of the Multi-
Disciplinary Team has not 
reached the optimum level, 
as it has not produced a 
comprehensive educational 
plan for every student. 
 
Note. It is expected that the 
upcoming Individual 
Learning Plan will address 
this concern. 

LACOE: 
Hire additional staff and 
modify responsibilities of 
existing staff members to 
ensure LACOE’s 
participation in all Initial 
Multi-Disciplinary Team 
meetings, and ensure the 
acquisition of transcripts 
within 5 days after students 
enroll at halls. 
 
Implement recently 
developed Individual 
Learning Plan by the end of 
January of 2013.  
 
Probation: 
Ensure that all Multi-
Disciplinary Team meetings 
are scheduled when all 
stakeholders are available. 
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STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Assessment and Case 
Planning 
11. Integrate the camp-to-
community transition programs of 
the Probation Department and 
LACOE (Assembly Bill 825), and 
prepare and train all staff including 
DMH and educational service 
providers to produce “meaningful” 
transitional plans that include: (a) 
strength-based assessments of youth 
educational and employment needs; 
(b) identification of needed 
community linkages and/or 
employment resources; (c) 
admission and/or re-enrollment into 
an appropriate educational pathway; 
(d) use of a “family conferencing” 
model; and (e) safe and positive 
community and living arrangements. 
 

LACOE 
Probation 
 

Partially 
Compliant 
 

Future Evidence 
LACOE and 
Probation: 
Sign-in sheets and 
agendas 
 

LACOE recently developed 
an Individual Learning Plan 
which is scheduled to be 
fully implemented by the 
end of January of 2013. The 
Individual Learning Plan 
addresses many of items in 
this recommendation.  
 
LACOE has committed to 
hire additional staff to 
ensure responsibilities are 
fulfilled in an exemplary 
fashion.    
 

Less than 70% of the staff 
tasked with these 
responsibilities have 
received the appropriate 
training. 
 
The educational assessment 
and case planning process 
has continued to be 
fragmented.   
 

LACOE: 
Implement recently 
developed Individual 
Learning Plan by the end of 
January of 2013.  
 
Explore various training 
options dealing with 
“meaningful” transitional 
plans.  
 
 
Probation: 
Ensure that all Multi-
Disciplinary Team meetings 
are scheduled when all 
stakeholders are available. 
 

Educational Assessment and Case 
Planning 
12. Establish a comprehensive 
assessment center in which 
Probation, DMH and LACOE staff 
or contractors (a) conduct 
comprehensive assessments of 
criminogenic, educational, health, 
mental health, and parenting needs 
of youth ordered to camp and (b) 
develop initial case plans – including 
ILPs or IEPs for educational services 
– that are customized to address 
student needs and responsivity 
issues. 

LACOE 
Probation 
 

Fully  
Compliant  
 

Current Evidence 
Probation: 
15-Point 
Assessment 
Summaries 
generated by Camps 
Assessment Unit 
 

In an effort to minimize 
disruptions to the quality of 
service due to staffing 
turnover, LACOE has had a 
process in place to provide 
several weeks of cross-
training between outgoing 
and incoming employees. 
 

Recent LACOE turnover in 
staffing at Camps 
Assessment Unit due to 
employment promotions. 
 

LACOE/Probation: 
Maintain the staffing and 
working relationship 
between partner agencies at 
the Camps Assessment 
Unit. 
 

Educational Assessment and Case 
Planning 
13. Develop process and assign 
responsibility for shadowing, 
mentoring, counseling, and tracking 
youth during and after their stays in 
juvenile halls and camps. 

Probation Partially 
Compliant 

Current Evidence 
Probation: 
Standards and 
Training for 
Corrections (STC) 
program certificates
 
Sign-in sheets  
 

None Additional training on 
developing processes and 
assigning responsibility is 
necessary to reach full 
compliance in this area.   
 
There has not been a 
centralized process  
to account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system  
to ensure that all items of 
this recommendation are 
addressed.   
 



LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 
QUARTERLY STATUS REPORT – AUGUST 2012 TO OCTOBER 2012 

	

Revised 11.29.12 6

RECOMMENDATION RESPONSIBLE  
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Assessment and Case 
Planning 
14. Utilize the new Dashboard 
Reporting System and Quality 
Assurances Services (QAS) staff and 
processes to help ensure that all 
youth in juvenile halls and camps 
receive (a) appropriate assessments 
of their criminogenic, health, mental 
health, and educational needs; (b) 
integrated case plans in a timely 
manner; and (c) treatment, 
education, and supervision services 
identified in their respective case 
plans. 
 
Note. Probation no longer uses the 
Dashboard Reporting System. 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
Probation: 
Dashboard 
Reporting System 

LACOE recently developed 
an Individual Learning Plan 
that is scheduled to be fully 
implemented by the end of 
January of 2013. The 
Individual Learning Plan 
addresses many of items in 
this recommendation.  
 
LACOE has committed to 
hire additional staff to 
ensure responsibilities are 
fulfilled in an exemplary 
fashion.    
 

The lack of a central 
database to house student 
data is an ongoing concern. 
The Dashboard Reporting 
System is no longer in use 
given its limited capacity to 
address the needs of this 
recommendation. 
 
Note: The recommendation 
is partially compliant in 
spite of the absence of a 
central database, given that 
items a-c of the 
recommendation continue 
to be met.     
 

Probation: 
Examine the feasibility of 
using the Dashboard 
Reporting System, or 
another system, to collect 
the data required for 
compliance in this 
recommendation.    
 
Explore the possibility of 
incorporating student 
information into LACOE’s 
student information system, 
EPIC.  
 

Educational Assessment and Case 
Planning 
15. Replicate the electronic data 
exchange (EDE) process/system 
which was recently implemented 
between LACOE and LAUSD, 
among other school districts within 
the County and the juvenile halls and 
camps to ensure timely transfer of 
school records both to and from 
juvenile camps and schools in the 
community. Explore expansion of 
the system to include tracking of 
educational performance after youth 
return from juvenile halls and camps 
to community schools to determine 
whether EBP treatment and 
educational services are successful 
over the long run. 

LACOE Noncompliant 
 

Future Evidence 
LACOE: 
Electronic data 
exchange 
procedures 
 

None CAHSEE.ctronic data 
exchange process/system 
implemented between 
LACOE and Los Angeles 
Unified School District has 
not been replicated. 
 

LACOE: 
Follow-up on initial steps to 
have LACOE’s Student 
Records Acquisition Unit 
replicate the electronic data 
exchange with at least three 
of the five largest feeder 
school districts in Los 
Angeles County. 
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Educational Assessment and Case 
Planning 
16. Contract with educational 
consultants to help probation officers 
in the area offices assist youth 
receive services (including special 
education), ensure immediate 
enrollment upon release from camp, 
provide immediate assistance for 
suspended or expelled youth, and 
provide related training to area 
office staff. 

LACOE 
Probation 

Noncompliant Current Evidence 
LACOE and 
Probation: 
Grant applications 
 
Current Evidence 
Probation: 
Service Request 
Form to hire 
educational 
consultant 
 
Future Evidence 
LACOE: 
Individual Learning 
Plans  
 

None Educational Consultants 
have not been hired. 

LACOE: 
Implement the recently 
developed Individual 
Learning Plan by the end of 
January of 2013 that 
contains fields that account 
for aftercare enrollment 
confirmation.  
  
Implement AB 790 Linked 
Learning Pilot Program to 
ensure that students are 
provided multiple career 
pathway opportunities. 
 
Probation: 
Hire Educational 
Consultants. 

Educational Assessment and Case 
Planning 
17. Develop and implement a process 
for the camp Assessment Unit to 
provide feedback to LACOE and 
applicable school districts regarding 
the results of comprehensive 
assessments of youth detained in 
juvenile hall or ordered to camp, so 
such organizations can reexamine and 
improve their own processes for 
assessing the health, mental health and 
educational needs (including specific 
learning disabilities and other special 
education needs) of their students. 
 
*Note. LACOE’s Student File Center 
will responsible for forwarding 
students’ ILPs (which include the 
results of comprehensive assessments) 
to the requesting districts. 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Student File Center 
records of 
completed requests 
 
Records request 
procedures 
 
Future Evidence 
LACOE: 
Individual Learning 
Plans  
 

None 
 

A comprehensive 
assessment of youth 
detained in the halls or 
camps has been fragmented 
under the current Multi-
Disciplinary Team process. 
The quality of the Multi-
Disciplinary Team has not 
reached the optimum level, 
as it has not produced a 
comprehensive educational 
plan for every student.  
 
Note. It is expected that the 
upcoming Individual 
Learning Plan will address 
this concern. 
 

LACOE: 
Hire additional staff and 
modify responsibilities of 
existing staff members to 
ensure LACOE’s 
participation in all Initial 
Multi-Disciplinary Team 
meetings, and ensure the 
acquisition of transcripts 
within 5 days after students 
enroll at halls. 
 
Implement the recently 
developed Individual 
Learning Plan by the end of 
January of 2013.  
 
Probation: 
Ensure that all Multi-
Disciplinary Team meetings 
are scheduled when all 
stakeholders are available.   
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Instructional Program, Delivery 
and Materials 
18. Provide all students with access 
to four instructional pathways 
leading either to a high school 
diploma, a GED certificate, a 
vocational education certificate, 
and/or college preparation. 
 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Master schedules 
 
Extended Learning 
Opportunity 
schedule 
 
2012 Division of 
Student Programs 
Self-Report 
document 
 

All camps and halls provide 
students high school 
diploma, GED pathways, 
and college preparation. 
 
College courses are 
currently offered at Nidorf, 
McAuliffe, and Road to 
Success Academy. 
Miller/Kilpatrick staff is 
working with local junior 
colleges to make courses 
available next semester.  

Not all of the camps and 
halls offer vocational 
education certificates at this 
time. 
 

LACOE/Probation: 
Continue to work 
collaboratively to ensure 
that all the pathways are 
available at all camps and 
halls. 
 

Instructional Program, Delivery 
and Materials 
19. Redesign the JCS curriculum to 
capitalize on integrated use of 
instructional minutes. Deliver the 
instructional program in a 
comprehensive, coordinated, 
collaborative way to more 
effectively use the school day as 
well as after school/weekend hours. 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Pacing guides and 
calendars 
 
Random sample 
results 
 

Pacing guides and calendars 
have been put in place to 
minimize instructional 
disruptions when students 
move between facilities.  
 

A recent sample (87.5% or 
21 out of 24) of randomly 
sampled classrooms were 
implementing the 
redesigned curriculum with 
fidelity.   
 

LACOE: 
Schedule and train staff on 
the implementation of 
common core state 
standards. Continue to 
monitor fidelity through site 
visits and instructional 
walkthroughs. 

Instructional Program, Delivery 
and Materials 
20. Implement a plan to coordinate 
camp curriculum, the use of 
instructional materials and resources 
so that youth transferring from site 
to site do not miss instruction and 
are able to experience continuity to 
their instructional program. Reduce 
the amount of student instructional 
time lost due to interruptions, 
missing class, arriving late, or being 
removed from class due to behavior 
problems and attending medical, 
dental, and court appointments; and 
other reasons as determined by 
Probation 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
LACOE: 
Textbook 
Sufficiency Board 
Report minutes 
 
Random sample 
results 
 
Attendance rosters 
 
Future Evidence 
LACOE: 
Camp Instructional 
Time Monitoring 
Sheet 
 

LACOE has recently 
implemented instructional 
walkthroughs to help maintain 
the integrity of the instructional 
program, including the use of 
instructional materials and 
“bell to bell” instruction. 
 
LACOE and Probation have 
had open dialogue on ways to 
minimize classroom 
disruptions.  For example: 
 Vaccinations now 

administered at camps 
instead of transporting to 
halls. 

 Efforts made to have 
vaccinations administered 
outside of instructional time. 

 Judge Groman agreed not to 
hold court during the 
administration of the 
CAHSEE. 

 
 
 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes. 
However, a recent sample 
(87.5% or 21 out of 24) of 
randomly sampled 
classrooms were 
implementing the 
redesigned curriculum with 
fidelity.  
 
A standardized mechanism 
to monitor youth missing 
class, arriving late, or being 
removed from class due to 
behavior problems or other 
reasons within the control 
of LACOE and Probation, 
has not been in place. 
 

LACOE/Probation: 
Probation and LACOE are 
working on a Camp 
Instructional Time 
Monitoring Sheet to 
monitor and analyze 
instructional time lost due 
to medical, dental, and 
court appointments (or 
other reasons as determined 
by Probation). A Camp 
Instructional Time 
Monitoring Sheet will assist 
both agencies in reducing 
the amount of instructional 
time lost. 
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STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Instructional Program, Delivery 
and Materials 
21. Train teachers in developing and 
delivering thematic, collaborative, 
project- and problem-based, 
experiential types of lessons. 
 

LACOE 
 

Noncompliant 
 

Current Evidence 
LACOE: 
Road to Success 
Academy 
curriculum 
 
Future Evidence 
LACOE:  
Professional 
Development 
calendar  
 
Sign-in sheets and 
agendas 

There exists one pilot look-
alike charter school at Road 
to Success Academy, which 
focuses on thematic-based 
instruction, and the entire 
staff has received training. 
 
Some staff from 
Munz/Mendenhall has 
recently begun to receive 
project-based training. 
 

<70% of the teachers have 
been trained in developing 
and delivering thematic, 
collaborative, project- and 
problem-based, experiential 
types of lessons. 
 

LACOE: 
Work with LACOE’s 
Division of Educational 
Services, Road to Success 
Academy Planning 
Committee, and site 
specialists to schedule and 
train additional teachers. 
 

Instructional Program, Delivery 
and Materials 
22. Develop budget proposals to 
pilot several new instructional 
delivery models in the juvenile 
halls and camps as well as in the 
community, specifically: 
 Establishing pilot charter 

schools at two camps – one 
dependent charter school for 
girls and one independent 
charter school for boys. 

 Partnering with neighborhood 
public schools to create a place 
for youth returning from 
juvenile camps to continue in a 
consistent instructional 
environment. 

Partnering with one or more of the 
40 WorkSource/One-Stop Centers 
throughout Los Angeles County to 
provide CTE/VE in conjunction 
with academic and pre-
apprenticeship programs in camps 
and apprenticeships and/or jobs in 
the community. 

LACOE Noncompliant 
 

Current Evidence 
LACOE: 
Road to Success 
Academy 
curriculum 
 
Future Evidence 
LACOE: 
Individual Learning 
Plans 
 

Road to Success Academy, 
a charter look-alike pilot 
program, has been in place 
for two years and has 
provided a successful 
alternative to a traditional 
instruction model through  
a project-based curriculum.  
 

Efforts to establish a second 
charter look-alike pilot 
program has been delayed 
given administrative 
turnover at the designated 
school site.   
 
Recent staffing cuts have 
delayed efforts to pursue 
partnerships with 
neighboring public 
schools.   
 

LACOE: 
Revisit plans to initiate a 
second charter look-alike 
pilot program.   
 
Initiate conversation with 
Community Day Schools 
and field probation officers 
to encourage more students 
exiting camp to enroll at a 
local Community Day 
School.   
 
LACOE/Probation: 
Initial planning meeting is 
scheduled for December 19, 
2012, to launch Munz/ 
Mendenhall pilot look-alike 
charter school committee. 
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AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Special Education 
23. Ensure that the educational 
service providers are providing a full 
continuum of services and 
placements (i.e., resource specialists, 
special day classes, etc.) required 
under State law and based on an 
Individual Educational Program, 
regardless of whether or not youth 
attended a public school before they 
were detained, ordered to camp, or 
released into the community. For 
pupils who require a non-public 
school placement, the Juvenile Court 
should be made aware of that and 
take it into account in sentencing the 
youth. 

LACOE 
 

Fully  
Compliant 
 

Current Evidence 
LACOE: 
LACOE SELPA 
Local Plan 
 
Annual Service and 
Budget Plans 
 

A full continuum of 
services and placements 
(i.e., resource specialists, 
special day classes, etc.), as 
required under state law 
and based on an Individual 
Educational Program, have 
been provided.  
 

None 
 

LACOE: 
Review the final report 
from the recent California 
Department of Education 
audit when it becomes 
available in January 2013, 
and address all items found 
out of compliance.  
 

Special Education 
24. Ensure that educational service 
providers are appropriately 
supporting special education 
students with behavioral problems 
by (a) conducting functional analysis 
assessments as required by law and 
(b) developing positive behavioral 
intervention plans consistent with 
the Hughes Bill. Emphasize the 
importance of keeping these youth in 
their high schools (rather than 
referring them out) and having 
counseling conference between 
school officials and 
parents/caregivers (rather than 
through probation officers) wherever 
possible. 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Annual Service Plan
 
Special Education 
database 
 
Assurances in the 
Special Education 
Local Plan 
 
Sample of service 
provider registries  
 

None 
 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
received those supports as 
required by their 
Individualized Education 
Program (IEP). 
 

LACOE: 
Continue sampling of IEPs 
and service provider special 
education registers. 
 
Develop a formal protocol 
for student referrals at the 
camps and halls. 
 
Functional Behavioral 
Assessment (FBA) training 
is scheduled to start in 
January 2013. 
 
Behavior Intervention Case 
Manager (BICM) training is 
scheduled to start in 
February 2013. 

Special Education 
25. Train probation officers both in 
camps and the community on special 
education and how to advocate for 
youth with IEPs, where necessary, 
so educational service providers can 
improve matching special education 
students with appropriate services 
before they enter juvenile halls and 
camps and when they transition back 
to the community. 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
Probation: 
Standards and 
Training for 
Corrections (STC) 
program certificates
 
Sign-in sheets  
 

None 
 

There is no metric in place 
(quantitative or qualitative) 
to measure advocacy by 
probation officers. 
  
 

LACOE/Probation: 
Work through the Research 
Advisory Committee to 
develop a viable metric to 
measure advocacy by 
probation officers. 
 
Probation: 
Work with the Probation 
Training Office to conduct 
additional training as 
needed. 
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AREAS OF 
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STEPS 

Programming for After-School 
Hours and Weekends 
26. Restructure camp and classroom 
schedules so there is more time for 
(a) individual program treatment; (b) 
homework, tutoring, and educational 
enrichment; and (c) other activities 
(aligned with youths’ individual case 
plans) before or after class and on 
weekends. 
 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
Probation: 
Daily schedules for 
camps and halls 
 
Current Evidence 
LACOE: 
Master schedules 
 
Extended Learning 
Opportunity 
schedule  

School schedules (e.g., 
Master schedules and 
Extended Learning 
Opportunity schedules) 
have been in place at all 
sites to maximize 
intervention and enrichment 
opportunities. 
 

The alignment of camp 
schedules to individual case 
plans has not been fully 
completed.   
 

LACOE/Probation: 
Monitor school schedules 
and make adjustments as 
needed. 
 
Probation: 
Work to align camp 
schedules to individual case 
plans.  
 

Educational Facilities, Classroom 
Space, Staffing and Funding 
27. Maximize utilization of existing 
dedicated classroom space, including 
space currently being used for 
LACOE storage, as appropriate. 
Assess specific needs for additional 
classroom space by site and develop 
an implementation plan. 

LACOE 
Probation 

Partially  
Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 

Effective planning and 
analysis of existing 
classroom space have been 
conducive to maximized 
use of available facilities.   
 
 

None LACOE/Probation: 
Update/revise site facility 
plans for all camps and 
halls. 
 
Assess needs for additional 
classroom space during 
Camp Kilpatrick’s closure 
next year, and carefully 
develop a contingency plan 
to minimize the impact on 
existing facilities at other 
camps. 

Educational Facilities, Classroom 
Space, Staffing and Funding 
28. Utilize CEO/DPW report on 
camp reconfiguration to identify 
opportunities for establishing 
vocational education shops in 
juvenile camps; develop budget 
proposals to develop such space. 
 
*Note. The original CEO/DPW 
report was issued and complied with. 
Probation Senior Director of School 
Services and LACOE Division 
Director visit all probation camps no 
less than quarterly to identify 
potential vocational classroom 
space. 

LACOE 
Probation 

Fully  
Compliant 
 

None On November 15, 2012, a 
new Paxton/Patterson shop 
was officially opened at 
Camp Miller. There are 
plans to also open a shop at 
Road to Success Academy 
in the near future. 
 

Constraints on existing 
budgets continue to impact 
expansion effort of 
vocational classrooms.    
 

LACOE/Probation: 
Continue to monitor and 
identify opportunities for 
establishing vocational 
education shops in juvenile 
camps. 
 
Determine if existing 
facilities at Camps 
Afflerbaugh/Paige will 
accommodate the opening 
of a shop class.     
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Educational Facilities, Classroom 
Space, Staffing and Funding 
29. Establish standards for the 
quantity and quality of instructional 
materials, equipment and technology 
in each classroom. Establish a 
capital budget to fund 
implementation over a three-year 
period 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Textbook 
Sufficiency Board 
Report minutes 
 
Procedures for 
replacement of 
damaged textbooks 
 
Textbook Condition 
Rubric 

Per Education Code 
requirements, all of the 
camps and halls are 
textbook sufficient. 
 
A capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment, and 
technology is in place. 
 

Procedures for replacement 
of damaged textbooks and a 
rubric to qualify textbook 
condition are in place but 
not being uniformly 
applied. 
 

LACOE: 
Follow already established 
procedures for replacement 
of damaged textbooks and 
the textbook condition 
rubric. 
 
Develop procedures for 
school staff to maintain 
quality of instructional 
materials. 
 

Educational Facilities, Classroom 
Space, Staffing and Funding 
30. Develop an educational staffing 
plan to ensure that there are adequate 
numbers of teaching, special 
education, assessment, counseling, 
and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Fully  
Compliant 
 

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 

A staffing formula has been 
in place since the spring of 
2012. 
 
The staffing formula has 
had a positive impact on 
meeting the needs of 
students.   

None 
 

LACOE: 
Ensure that the existing 
staffing ratios for school 
staff are commensurate 
with the ratio of 
surrounding county offices 
of education serving 
incarcerated youth or that 
the ratio is adequate to meet 
the needs of LACOE’s 
student enrollment 
numbers. 

Educational Facilities, Classroom 
Space, Staffing and Funding 
31. Develop and implement a 
training plan to ensure that all 
LACOE instructional staff are 
appropriately trained in evidence-
based practices (EBP) principles and 
staff skills, such as Core 
Correctional Practices and 
Motivational Interviewing. 
 
*Note. The use of Core Correctional 
Practices and Motivational 
Interviewing have been replaced 
with the Behavior Management 
Program model. 

LACOE Partially 
Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

All instructional staff 
members at the camps have 
been trained in the 
Behavior Management 
Program model. 
 

Instructional staff members 
at halls have not been 
trained. Some staff at 
Central Juvenile Hall 
received trainings in 
components of Behavior 
Management Program 
model. 
 

LACOE/Probation: 
Schedule trainings for 
instructional staff members 
at the halls and for those at 
the camps that arrived after 
the last training was 
conducted.   
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AGENCY 
COMPLIANCE 

STATUS EVIDENCE AREAS OF 
STRENGTH 

AREAS OF 
CONCERN 

NEXT  
STEPS 

Educational Facilities, Classroom 
Space, Staffing and Funding 
32. Develop a three-year financial 
plan of revenues and expenditures 
for educational services in the 
juvenile halls and camps. Ensure 
adequate funding levels to support 
LACOE’s implementation of the 
three-year plan. 

LACOE Fully  
Compliant 
 

Current Evidence 
LACOE: 
Three-year plan 
 
Individual Learning 
Plan implementation 
plan  
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services in the 
juvenile halls and camps 
exists and is current. 
 

Funding levels may 
fluctuate as a result of the 
state budget. 
 
Additional funding 
necessary as programs and 
services are added or 
expanded (e.g., Individual 
Learning Plan). 

LACOE/Probation: 
Stay current on legislative 
changes that could impact 
budget.  
 
Seek additional funding 
opportunities. 
 

Educational Facilities, Classroom 
Space, Staffing and Funding 
33. Seek state legislation to revamp 
the current JCS funding model, 
which is based on average daily 
attendance (ADA), to one that (a) is 
based on a residential service 
delivery model, (b) reflects the 
locations of the juvenile halls and 
camps throughout the County, and 
(c) fully funds educational services, 
particularly special education 
services, that students are legally 
entitled to receive. 

LACOE Fully 
Compliant 
 

None LACOE recently submitted 
a recommendation to 
reintroduce a bill that 
revamps the JSC funding 
model.   
 
 

LACOE, in partnership 
with other county offices of 
education, was previously 
unsuccessful in its efforts to 
move the state to revamp 
the funding model.  
 

LACOE: 
Work in partnership with 
other county offices of 
education and other 
constituents to revamp JCS 
funding model. 
 

Quality Assurance and Program 
Evaluation 
34. Utilize the four (4) educational 
outcomes and eight (8) educational 
performance indicators proposed by 
the Probation Department for 
approval by the Board of 
Supervisors as the starting point for 
evaluating educational programs and 
contracts with educational service 
providers (not teachers). Expect 
these indicators to change over time 
based on lessons learned, and 
actively seek advice from the best 
researchers in Los Angeles County 
and beyond to help “grow” the 
performance measurement system 
quickly. 

LACOE 
Probation 

Partially 
Compliant 
 

None LACOE has recently 
developed a program 
evaluation model to assess 
a variety of intervention 
programs for their 
effectiveness on student 
learning.    

The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are currently not 
being used as a tool to help 
evaluate educational 
programs and contracts 
with educational service 
providers. 
 

LACOE/Probation: 
Work through the Program 
Evaluation Committee to 
ensure that plans to 
implement the evaluation 
model remain on schedule.   
 
Review and analyze data 
from the evaluation model 
audits and make appropriate 
recommendations and 
adjustments as needed.   
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STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

Quality Assurance and Program 
Evaluation 
35. Amend the Probation 
Department’s memorandum of 
understanding with LACOE and any 
existing and future contracts with 
educational service providers to 
require monthly or quarterly 
reporting of the prescribed 
educational outcomes and 
performance indicators. 

LACOE 
Probation 

Fully 
Compliant 
 

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs with 
LACOE and other 
educational service 
providers amended.  
 
Note. No additional MOUs 
were added during this 
reporting period. 
 

None LACOE/Probation: 
Modify MOU(s) as needed 
 

	
	
	
	
	
	
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	



PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County 
Office of Education (LACOE) and the Los Angeles County Probation Department 
(Probation) remain committed to this endeavor and will continue to focus on the 
following priorities over the next few months:  
 

1. LACOE is in the process of hiring an Assistant Director for the Division of 
Student Programs. This employee will work closely with LACOE’s Assistant 
Superintendent and Director, as well as Probation’s Director of School Services, 
to further develop procedures and protocols for gathering data for all future 
Comprehensive Educational Reform Recommendations Quarterly Status Reports. 

2. LACOE has developed procedures and an implementation plan for the 
Individualized Learning Plan process, which will soon be the education portion of 
the Multi-Disciplinary Team. LACOE expects full implementation by January of 
2013. This particular project includes the hiring of additional certificated and 
classified staff members, along with thorough training for all key stakeholders.  

3. Probation will continue to work with LACOE to expand Career Technical 
Education opportunities for incarcerated youth. 
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 

On October 31, 2012, the Technical Consulting and Advisory (TCA) team issued their fifth 
quarterly report addressing the 13 areas covered in the Action Plan. The TCA team noted that 
McAuliffe has reached a tipping point whereas so many services and programs are having a 
significant impact on youth. Below are highlights from the report: 
 
Area 1. Administration, Leadership & Management 
The TCA team acknowledged that since the fourth quarterly report, continued positive changes 
have taken place at McAuliffe. The principal and central office staff have both been responsive 
in meeting the terms of the settlement agreement. The TCA team also shared that they are very 
anxious to receive feedback on Los Angeles County Office of Education’s (LACOEs) search to 
hire a new principal to work closely with the current principal, ensuring a smooth transition for 
the 2013-2014 school year. 
 
Area 2. Data Management 
LACOE has the capacity to provide needed information for student placement, assessment, and 
progress monitoring. Central office staff, along with site administration, needs to continue 
working to develop the necessary bridges utilizing information effectively through LACOE’s 
Educational Programs Information Connection (EPIC) student information system. The ability to 
print needed reports, including the acquisition of transcripts from local school districts, has 
continued to be an on-going concern. Central office staff and site experts will provide support for 
the use of technology as a teaching and planning tool at both the office and site levels. To assist 
with all aspects of data management, LACOE is hiring a Chief Technology Officer in December. 
 
Area 3. Instruction 
The focus of the 2012-2013 school year includes instructional activities that accelerate learning 
with solid planning, rigor that engages students at high levels, and active student participation in 
the learning environment. Administration and Professional Learning Community (PLC) leads 
have been trained on the Focused Classroom Walkthrough protocol and will continue to work in 
the PLCs to improve instruction. Instruction, although improved, needs to move to higher levels 
of critical thinking and rigor with real world relevance. 
 
Area 4. Literacy 
The Literacy Program continues to be a positive aspect of programming with numerous 
opportunities for students to access books and other reading materials. There are dedicated 
reading times during the school day, in the living units and during classroom visits to the library. 
Also, students participate in monthly themed writing and art contests and e-reader clubs. In the 
after school program Operation Read staff uses Achieve3000 as part of its curriculum and directs 
two of the Kindle clubs at McAuliffe. 
 
Area 5: Positive Behavior Support 
The system of Positive Behavior Intervention and Supports (PBIS) has been implemented and 
continues to be in full compliance. The evidence shows that students who experienced chronic or 
serious behavioral problems are reviewed at PBIS team meetings as well as at Multi-disciplinary 
Team (MDT) meetings. Los Angeles County Probation Department (Probation) and LACOE 
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staff, at all levels, meet regularly to discuss implementation. Data shows a decline in the number 
of school referrals. Probation’s revised their Behavior Management Program (BMP) which 
directly complements PBIS. 
 
Area 6. Special Education 
Special Education services are being provided to the students by utilizing a collaborative 
approach that ensures services to assist students in gaining access to make progress in the general 
education curriculum. Teachers are working collaboratively to develop aligned lesson plans, as 
special education staff members are critical members of PLCs. Special Education remains in 
good shape. Individualized Education Programs (IEPs) are held in a timely manner and 
compliance is one of continued effectiveness. 
 
Area 7. Career and Technical Education 
Landscaping, Building Skills and Culinary classes provide industry recognized Occupational 
Safety and Health Administration (OSHA) and ServSafe certification.  The school has 
successfully ensured that students receive certificates. The requirement that all students receive 
at least one quarter of Career Technical Education (CTE) during their incarceration has been a 
challenge, due to the potential danger involving the use of power tools and knives. Staff is 
developing an additional section for the new school year without dangerous materials to increase 
participation rates. CTE enrollment has shown a marked improvement with a 66% participation 
rate and rising. With the addition of college courses as a career path, this will also increase 
participation rates. During this reporting period, computer-aided design (CAD) was added to the 
landscaping curriculum and the culinary arts program was enhanced with the addition of a 
second instructor and an expanded schedule that allowed more students to enroll. 
 
Area 8. Special Activities 
This area continues to experience important and significant progress. Challenger Memorial 
Youth Center as a whole continues to emphasize incentive programs that enhance student 
success and morale. Positive data has been collected by both LACOE and Probation that indicate 
high quality incentive programs significantly reduce behavior problems. 
 
Area 9. Transition and Aftercare 
The transition and aftercare component of the action plan continues to be in substantial 
compliance. The Camp to Community Transition Protocol (CCTP) has been implemented and is 
in use. 
 
Area 10. Partnership  
Partnership work continues to be an area of strength. “It’s Time for Kids” continues to enhance 
the behavior management program used in the living units.  Points earned in school also support 
partnership activities. The library systems in the living units are supported by both LACOE staff 
and Probation and are a great way of promoting literacy. A new partnership with a local 
community college (Mission College) has been developed and young men with high school 
diplomas, GED certificates or 11th and 12th grade status can enroll in one of two courses that 
will be taught through Mission College. 
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Area 11. Safety and Crisis Management 
McAuliffe continues to implement a safety program for contraband in cooperation with the 
probation staff. Probation continues to implement a safety and security check of all people 
including staff coming into the facility. Regular searches of classrooms and living units are 
conducted to maintain a high level of security and safety.   
 
Area 12. Discipline and SHU 
Classroom observations, discussions with Probation staff, and interviews with youth indicate 
disciplinary practices at McAuliffe continue to improve. The primary Special Housing Unit 
(SHU) classroom is staffed by a skilled teacher and experienced aide. This team, with support of 
Probation staff, provides instructional services with minimal interruptions or disciplinary 
problems. Probation and LACOE staff review school attendance for students in the SHU on a 
daily basis to ensure students are attending classes. During this reporting period, a new protocol 
for SHU students was developed with input from the TCA and plaintiffs’ counsel. The new 
policies affirm the parties’ obligation to ensure that all students housed in the SHU receive 
education services. 
 
Area 13. Sustainability and Quality Assurance 
Sustainability and quality continue to be integrated in the day-to-day operations of the education 
program. The TCA team suggests that a written plan with goals, objectives and benchmarks be 
developed with the support of LACOE’s Division of Audits and Accountability to describe how 
the educational program will sustain compliance. 
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Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Fully  
Compliant 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2. Implement the use of multi-disciplinary teams 
to conduct comprehensive assessments of youth 
with the participation of the Juvenile Court; 
parents, other caregivers, or surrogates; 
educational service providers; and Probation. 
 

LACOE 
Probation 

Fully  
Compliant 

Current Evidence 
LACOE: 
Personnel records 
 
Multi-Disciplinary 
Team minutes 
samples 
 
 
  

LACOE hired 
additional staff to 
ensure timely 
acquisition of 
transcripts.  
 
LACOE and Probation 
continue to engage in 
open dialogue on 
improving the Multi-
Disciplinary Team 
process. 

Probation is responsible 
for scheduling Multi-
Disciplinary Team 
meetings. LACOE is 
unable to attend Multi-
Disciplinary Team 
meetings scheduled on 
weekends, in evenings, 
or on holidays.  

LACOE: 
Implement the Multi-
Disciplinary Team Monthly 
Follow-up Form to track parent 
and district of residence 
participation by April of 2013. 
 
Reallocate duties and assign 
Academic Counselors to attend 
all Initial Multi-Disciplinary 
Team meetings by February of 
2013. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available.   

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

Educational Responsibilities 
3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Noncompliant Current Evidence 
Probation: 
Multi-Disciplinary 
Team minutes 
samples 
 
Parent involvement 
updates 
 

None Parent or caregiver 
participation in Initial 
and Transition Multi-
Disciplinary Team 
meetings has been 
inconsistent.   
 
School-based parental 
involvement activities 
and communications are 
inconsistent across 
schools. 
 

LACOE: 
Explore the option of purchasing 
a parent notification system that 
keeps families informed by 
means of phone calls, e-mails, 
and/or text messages by 
February of 2013. 
 
Probation: 
 Implement the use of video-
conferencing to increase parent 
or caregiver participation. Phase 
One of this project has been 
ordered.  Installation will begin 
March of 2013.   

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 
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Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Noncompliant Current Evidence 
Probation: 
Directive #1270 
 
Court report template
(as reported 
by Probation) 
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Probation:  
Probation will revisit Directive 
#1270 to address this 
recommendation. Consult with 
Comprehensive Educational 
Reform Advisory Committee 
and reach out to judicial officers 
to address this area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Fully 
Compliant 
 

Current Evidence 
LACOE: 
Sample Surrogate 
Letters 
 
Sample Site Logs 
 

A Special Education 
Local Plan Area 
(SELPA) plan and 
procedures are in place 
to obtain surrogates or 
educational rights 
holders.  
 

None  LACOE: 
Standardize the Educational 
Surrogate/Rights Holder 
Appointee Log and distribute to 
sites for use by March of 2013.  
 
Conduct a review training on the 
JV535 form and process with 
site administrators by April of 
2013. 

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 

Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation Partially  
Compliant 
 

Current Evidence 
Probation:  
Directive #1270 
 
Standards and 
Training for 
Corrections (STC) 
program certificates 
 
Sign-in sheets 
(as reported 
by Probation) 

None There has been 
inconsistency in training 
probation officers as 
advocates for youth, and 
some already trained 
officers are not 
practicing at the desired 
level of advocacy. 

Probation: 
Work with the Probation 
Training Office to conduct 
ongoing trainings. 
 

 ≥90% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 

Fully  
Compliant  
 

Current Evidence 
LACOE and 
Probation: 
CERC 
Recommendations 
Implementation 
Matrix 
 
Sign-in sheets  
 
Quarterly Status 
Updates 

LACOE established a 
Research Advisory 
Committee responsible 
for implementing and 
monitoring 
recommendations from 
several key 
stakeholders. Probation 
has representatives on 
the committee.  

None LACOE and Probation: 
Prioritize recommendations 
through the Research Advisory 
Committee by April of 2013. 
 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 
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Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 
 

LACOE 
Probation 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
Personnel records  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Individual Learning 
Plan samples 
 
Future Evidence 
LACOE: 
Agenda, presentation, 
and sign-in sheet for 
Individual Learning 
Plan mandatory 
training scheduled for 
February of 2013.  
 
 

Piloted Individual 
Learning Plan 
procedures at some 
hall and camp schools 
in January of 2013.  
 
Hired additional staff 
to assist with the 
implementation of 
Individual Learning 
Plan procedures in 
December of 2012.  
 
Hired additional staff 
to ensure timely 
acquisition of 
transcripts in 
December of 2012.  
 
 

LACOE staff has not 
been able to physically 
attend all Initial Multi-
Disciplinary Team 
meetings due to staffing 
limitations but has 
provided input. A plan 
has been developed to 
address this concern.  
 

LACOE: 
Fully implement Individual 
Learning Plan procedures at all 
hall and camp schools by 
February of 2013. 
 
Conduct bi-monthly audits to 
monitor implementation of 
Individual Learning Plan 
beginning March of 2013. 
 
Continue to train counselors in 
writing meaningful, operational 
Individual Learning Plans. 
 
Assign Academic Counselors to 
attend all Initial Multi-
Disciplinary Team meetings by 
February of 2013. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
Camp Assessment Unit to conduct 
psychoeducational assessments of youth with 
suspected special education needs in a very 
timely manner.  
**Note. Psychological assessments do not take 
place at the Camp Assessment Unit. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Fully  
Compliant  
 

Current Evidence 
LACOE: 
Permission to assess 
received and 
Individualized 
Education Plans 
(IEPs) held for 
students who were 
still enrolled. 
 

Leave replacement 
psychologists are hired 
as needed. 

None LACOE:  
Evaluate psychologists’ caseload 
ratios versus workloads by April 
of 2013. 

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as-needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as-needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as-needed 
basis. 
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Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 
 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
Personnel records  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Individual Learning 
Plan samples 
 
Judge Groman’s 
Roadshow agendas 
 
Future Evidence 
LACOE: 
LACOE counselors 
meeting agendas and 
sign-in sheets 

Piloted Individual 
Learning Plan 
procedures at some 
hall and camp schools 
in January of 2013.  
 
Hired additional staff 
to assist with the 
implementation of 
Individual Learning 
Plan procedures in 
December of 2012.  
 
Hired additional staff 
to ensure timely 
acquisition of 
transcripts in 
December of 2012.  
 
 

LACOE staff has not 
been able to physically 
attend all Initial Multi-
Disciplinary Team 
meetings due to staffing 
limitations but has 
provided input. A plan 
has been developed to 
address this concern.  
 

LACOE: 
Fully implement Individual 
Learning Plan procedures at all 
hall and camp schools by 
February of 2013. 
 
Conduct bi-monthly audits to 
monitor implementation of 
Individual Learning Plan 
beginning March of 2013. 
 
Continue to train counselors in 
writing meaningful, operational 
Individual Learning Plans. 
 
Assign Academic Counselors to 
attend all Initial Multi-
Disciplinary Team meetings by 
February of 2013. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 

 ≥90% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools are 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength-
based assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 

LACOE 
Probation 
 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
Sample of Individual 
Learning Plans 
 
Judge Groman’s 
Roadshow agendas 

Piloted Individual 
Learning Plan 
procedures at some 
hall and camp schools 
in January of 2013.  
 
LACOE and Probation 
participated in 
“Roadshows” at 
multiple school 
districts across the 
County throughout this 
reporting period. 

The educational 
assessment and case 
planning process has 
continued to be 
fragmented.   
 
Probation is responsible 
for scheduling Multi-
Disciplinary Team 
meetings. LACOE is 
unable to attend Multi-
Disciplinary Team 
meetings scheduled on 
weekends, in evenings, 
or on holidays. 
 

LACOE: 
Fully implement Individual 
Learning Plan procedures at all 
hall and camp schools by 
February of 2013. 
 
Continue to update and revise 
the Individual Learning Plan 
modules within the student 
information system. 
 
Train Probation on LACOE’s 
Individual Learning Plan to 
streamline educational 
assessment and case planning 
processes by April of 2013. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 

 ≥90% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 
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Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Fully  
Compliant  
 

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 

LACOE’s Student 
Records staff and 
Probation staff met 
with the Camp 
Assessment Unit to 
review placement 
procedures. Probation 
praised LACOE’s in-
depth involvement in 
the process.  

None 
 

LACOE and Probation: 
Continue to maintain the staffing 
and working relationship 
between partner agencies at the 
Camp Assessment Unit. 
 

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists, 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 

Educational Assessment and Case Planning 
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation Partially  
Compliant 

Current Evidence 
Probation: 
 
Standards and 
Training for 
Corrections (STC) 
program certificates 
 
Sign-in sheets 
(as reported 
by Probation) 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility is 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system  
to ensure that all items of this 
recommendation are addressed. 
 
The Probation Education Reform 
Unit will work with the new 
Bureau Chiefs and Directors on 
this recommendation.    

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 

Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
 
**Note. Probation no longer uses the Dashboard 
Reporting System. 

Probation Partially  
Compliant 
 

Current Evidence 
Probation: 
Dashboard Reporting 
System (as reported 
by Probation) 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continue to be met.  

Probation: 
Examine the feasibility of using 
the Dashboard Reporting 
System, or another system, to 
collect the data required for 
compliance in this 
recommendation.    
 
Explore the possibility of 
incorporating student 
information into LACOE’s 
student information system, 
EPIC.  
 

 ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 
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Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Noncompliant 
 

Future Evidence 
LACOE: 
Electronic Data 
Exchange System 
activation 

Students’ most recent 
class lists are now 
available for all 
LAUSD students 
within 24 hours of 
enrollment. 

The electronic data 
exchange 
process/system 
implemented between 
LACOE and Los 
Angeles Unified School 
District has not been 
replicated. 
 

LACOE: 
Meet with LAUSD regarding 
their new student information 
system. The first meeting 
between LACOE and LAUSD 
leadership is scheduled for 
March of 2013. 
 
Collaborating with the Education 
Coordinating Counsel (ECC) to 
begin discussing the 
development of a web-based 
electronic data sharing system by 
April of 2013.  
 

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning 
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Noncompliant Future Evidence 
Probation: 
Service Request form 
to hire educational 
consultant 
(as reported by 
Probation) 

None Educational Consultants 
have not been hired. 

Probation: 
Probation is currently exploring 
several options to meet this 
recommendation.   

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not and is 
not in the process of 
contracting with 
educational consultants.   

Educational Assessment and Case Planning 
17. Develop and implement a process for the 
camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
**Note. LACOE’s Student File Center will 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

LACOE Noncompliant  Current Evidence 
LACOE: 
Student File Center 
records of completed 
requests 
 
Records request 
procedures 
 
Sample of Individual 
Learning Plans 
 

None 
 

Individual Learning 
Plans are currently not 
scanned into the student 
information system. 
 
Probation is responsible 
for scheduling Multi-
Disciplinary Team 
meetings. LACOE is 
unable to attend Multi-
Disciplinary Team 
meetings scheduled on 
weekends, in evenings, 
or on holidays.  

LACOE: 
Identify and train a Program 
Specialist designee for the Camp 
Assessment Unit by March of 
2013. 
 
Work on protocols to scan 
Individual Learning Plans into 
the records portion of the student 
information system by March of 
2013. 
 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available.   

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 
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Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
Master schedules 
 
Budget development 
for Occupational 
Safety & Health 
Administration 
(OSHA) certification 
and offerings 
 
APEX credit recovery 
contract 

LACOE and Probation 
have been working 
closely together to 
enhance CTE 
opportunities at Scott, 
Scudder, Afflerbaugh, 
and Paige.   
 
A Carl Perkins/Career 
Technical Education 
Advisory Committee 
has been established.  

Not all of the camp and 
hall schools offer 
vocational education 
courses at this time. 
 

LACOE: 
Continue to work collaboratively 
to ensure that all the pathways 
are available at all camp and hall 
schools. 
 
Implement APEX credit 
recovery system at camp schools 
by April of 2013. 
 
Allocate monies to offer 
Occupational Safety & Health 
Administration (OSHA) 
certification for students after 
school at camp schools by March 
of 2013. 

 ≥90% of the camp and 
hall schools offer the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offer the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offer the four 
instructional pathways. 

Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Fully 
Compliant 
 

Current Evidence 
LACOE: 
Meeting agendas and 
sign-in sheets  
 
Pacing guides and 
calendars 
 
Random sample 
results 
 

A recent sample (96% 
or 50 out of 52) was 
implementing the 
redesigned curriculum 
with fidelity.  
 
All English-Language 
Arts teachers are in the 
process of receiving 
Common Core State 
Standards training. 
 
Math teachers from 
Road to Success and 
Munz/Mendenhall 
participated in a three-
day Common Core 
State Standards 
training. 

None 
 

LACOE: 
Create a two-year 
implementation plan for 
Common Core State Standards 
by April of 2013. 
 
Continue to monitor fidelity of 
curriculum through site visits 
and instructional walkthroughs. 
 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes. 
≥90% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes. 
70%-89% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
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Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Partially  
Compliant 
 

Current Evidence 
LACOE:  
Textbook Sufficiency 
Board Report minutes
Random sample 
results 
Attendance rosters 
 
Future Evidence 
LACOE: 
Camp Instructional 
Time Monitoring 
Sheet 

LACOE and Probation 
continues to have open 
dialogue on ways to 
minimize classroom 
disruptions.  
 
 
 

A standardized 
mechanism to monitor 
youth missing class, 
arriving late, or being 
removed from class due 
to behavior problems or 
other reasons within the 
control of LACOE and 
Probation has not been 
in place. 

LACOE and Probation: 
Develop a Camp Instructional 
Time Monitoring Sheet by April 
of 2013. 
 
Notify judicial officers of the 
California High School Exit 
Exam testing window to reduce 
court appearances during those 
dates by February of 2013. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools are textbook 
sufficient per Education 
Code. 70%-89% of the 
youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools are textbook 
sufficient per Education 
Code. 
 
<70% of the youth are not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 

Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Noncompliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas  
 
Road To Success 
Academy description 
and Exhibition flyers 
 
Future Evidence 
LACOE: 
Road To Success 
Academy grant 
application 
 
Road To Success 
Academy 
presentation to Board 
of Education 

All Munz/ Mendenhall 
staff received training 
on thematic, project-
based learning. 
 
27 additional teachers 
from other LACOE 
schools received 
training on thematic, 
project-based learning.
 

None  LACOE: 
Develop the Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning) by February of 2013. 
 

 ≥90% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 
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Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
 Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

 Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 

Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 

LACOE Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academy curriculum
 
Future Evidence 
LACOE: 
Road To Success 
Academy grant 
application 
 
Road To Success 
Academy 
presentation to Board 
of Education 
 
Meeting agenda and 
sign-in sheets 

Road To Success 
Academy, a charter 
look-alike pilot 
program, has been in 
place for two years and 
has provided a 
successful alternative 
to a traditional 
instruction model 
through a project-
based curriculum.  
 
LACOE plans to 
implement a Road To 
Success Academy at 
each camp school. 

None 
 

LACOE: 
Develop the Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning) by February of 2013. 
 
Present Road To Success 
Academy program at Judge 
Groman’s Think Tank meeting 
in February of 2013. 
 
Continue to develop mechanism 
to monitor whether or not 
students released from camp 
schools successfully transition to 
their Individual Learning Plan 
educational pathway designation.

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
LACOE SELPA 
Local Plan 
 
Annual Service and 
Budget Plans 
 

A full continuum of 
services and 
placements (e.g., 
resource specialists, 
special day classes, 
etc.), as required under 
state law and based on 
an Individualized 
Education Program 
(IEP), has been 
provided.  
 

LACOE is currently not 
notifying the court when 
a student has a non-
public school placement 
according to the IEP. 

LACOE and Probation: 
Continue with the California 
Department of Education 
Verification Review process and 
timelines. 
 
LACOE and Probation will 
develop protocols to notify the 
courts about students’ non-public 
school placement by April of 
2013. 
 

 Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an IEP are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an IEP are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an IEP are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 
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Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Fully 
Compliant 
 

Current Evidence 
LACOE: 
The percentage of 
Special Education 
students who have a 
Behavior Support 
Plan (BSP) attached 
to their IEP. 
 
The percentage of 
Special Education 
students receiving 
psychological 
services based on 
their IEP. 

LACOE is working to 
implement Positive 
Behavior Interventions 
and Supports (PBIS) at 
all schools. McAuliffe 
has already put these 
support systems in 
place.  

A high percentage of 
Special Education 
students (78%) have 
Behavior Support Plans 
(BSPs). 
 

LACOE:  
Continue development of the 
EPIC Special Education data 
system to automate the tracking 
of services required and services 
delivered. 

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their IEP. 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their IEP. 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their IEP. 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Partially  
Compliant 
 

Current Evidence 
Probation: 
Standards and 
Training for 
Corrections (STC) 
program certificates 
 
Sign-in sheets 
(as reported 
by Probation) 

None 
 

There is no metric in 
place (quantitative or 
qualitative) to measure 
advocacy by probation 
officers. 
  
 

Probation: Work with the 
Probation Training Office to 
conduct additional training as 
needed. 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
IEPs. 

70%-89% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
IEPs. 

<70% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
IEPs. 

Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Fully 
Compliant 
 

Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 
 
Current Evidence 
LACOE: Extended 
Learning Opportunity 
program data 
(December of 2012) 

Extended Learning 
Opportunity programs 
are offered at all hall 
and camp schools. 
 

None  LACOE: 
Monitor school schedules and 
make adjustments as needed. 
 
Standardize programs offered in 
Extended Learning Opportunity 
by June of 2013. 
 
Probation: Work to align camp 
schools’ schedules to individual 
case plans.  

 ≥90% of the camp schools 
and classrooms schedules 
have been restructured. 

70%-89% of the camp 
schools and classrooms 
schedules have been 
restructured. 

<70% of the camp 
schools and classrooms 
schedules have been 
restructured. 
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Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Partially  
Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 

Effective planning and 
analysis of existing 
classroom space have 
been conducive to 
maximize the use of 
available facilities.   
 
 

A comprehensive plan 
to transfer students from 
Kilpatrick to another 
facility during 
Kilpatrick’s closure has 
not been made available 
to LACOE. 

LACOE and Probation: 
Continue to assess needs for 
additional classroom space 
during Kilpatrick’s closure next 
year and carefully develop a 
contingency plan to minimize the 
impact on staffing and other 
logistical issues. Additionally, 
Gonzales may close in 
July/August of 2013 for re-
roofing. 
 
Partnership with potential donor 
to secure funds for a portable 
classroom at Gonzales by 
February of 2013. 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
**Note. The original CEO/DPW report was 
issued and complied with. Probation Senior 
Director of School Services and LACOE 
Division Director visit all probation camps no 
less than quarterly to identify potential 
vocational classroom space. 

LACOE 
Probation 

Fully  
Compliant 
 

None LACOE and Probation 
have been working to 
determine if existing 
facilities at 
Afflerbaugh/Paige and 
Road To Success 
Academy will 
accommodate the 
opening of shop 
classes. 
 

Constraints on existing 
budgets continue to 
impact expansion effort 
of vocational 
classrooms.    
 

LACOE and Probation: 
Continue to monitor and identify 
opportunities for establishing 
vocational education shops in all 
schools. 
 

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 
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Educational Facilities, Classroom Space, 
Staffing and Funding 
29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Partially  
Compliant 
 

Current Evidence 
LACOE:  
Textbook Sufficiency 
Board Report minutes
Procedures for 
replacement of 
damaged textbooks 
Textbook Condition 
Rubric 

Quality for 
instructional materials 
based on Single Plans 
for Student 
Achievement (SPSA). 

Funding sources for 
additional technology/ 
equipment.  
 

LACOE: 
Inventory quality and 
quantity/equipment and 
technology by April of 2013.  
 
Develop standards for quantity 
and quality of 
technology/equipment purchases 
by June of 2013. 

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meet 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology does not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Fully  
Compliant 
 

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 

A staffing formula has 
been in place since 
July of 2012. 
 
 

None 
 

LACOE: 
Continue to ensure that the 
existing staffing ratios for school 
staff are commensurate with the 
ratio of surrounding county 
offices of education serving 
incarcerated youth. 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth, and <90% of the 
positions are filled 

Staffing formulas does not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff are 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
 
*Note. The use of Core Correctional Practices and 
Motivational Interviewing have been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Partially  
Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

LACOE staff at the 
camp schools were 
trained in the Behavior 
Management Program 
model. 
 

None 
 

LACOE and Probation: 
Schedule trainings for LACOE 
staff hired after the last training 
will be conducted by April of 
2013.   
 

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 
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Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE Partially  
Compliant 
 

Current Evidence 
LACOE: 
Individual Learning 
Plan implementation 
plan  
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 

Additional funding 
necessary as programs 
and services are added 
or expanded (e.g., 
Individual Learning 
Plan). 

LACOE and Probation: 
Stay current on legislative 
changes that could impact 
budget. Address current year 
Fiscal Crisis & Management 
Assistance Team (FCMAT) 
recommendations by June of 
2013. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
Adequate funding levels 
are not available to 
support implementation. 

A three-year financial plan 
of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Fully 
Compliant 
 

None LACOE recently 
submitted a 
recommendation to 
reintroduce a bill that 
revamps the JCS 
funding model.   
 
 

LACOE, in partnership 
with other county 
offices of education, 
was previously 
unsuccessful in its 
efforts to move the state 
to revamp the funding 
model.  
 

LACOE: 
Advocate for revamping the 
current JCS funding model at the 
United States Department of 
Education Correction and 
Reentry Listening Session by 
February of 2013. 
 
 

 LACOE has sought State 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
State legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 

Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
**Note. LACOE in not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs. 

LACOE 
Probation 

Partially 
Compliant 
 

Current Evidence 
LACOE: 
Program Monitoring 
and Evaluation 
rubrics for LACOE 
intervention programs

LACOE has 
implemented the 
program evaluation 
model to assess the 
effectiveness of 
LACOE’s intervention 
programs (e.g., Read 
180). 

The process to 
thoroughly evaluate 
each intervention 
program is lengthy and 
resource intensive.  
 

LACOE and Probation: 
Continue to work through the 
Program Evaluation Committee 
to ensure that plans to implement 
the evaluation model remain on 
schedule.   
 
Review and analyze data from 
the evaluation model audits and 
make appropriate 
recommendations and 
adjustments as needed.   
 
  

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 
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Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Fully 
Compliant 
 

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and other 
educational service 
providers amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 
 

None LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts by April 
of 2013.  
 

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 
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PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County 
Office of Education (LACOE) and the Los Angeles County Probation Department 
(Probation) remain committed to this endeavor and will continue to focus on the 
following priorities over the next few months:  
 
1. LACOE is committed to ensuring that each school provides students a core 

instructional program with the following components: 
 
 Core Subjects:  English, Math, Science, Social Studies, Reading, P.E. 
 Interventions:  Reading and Math 
 Credit Recovery:  Advance Path or APEX 
 Positive Behavior Intervention Support (PBIS) 
 Career and Technical Education (CTE) 
 

2. LACOE will brand its planned marquee educational program Road to Success 
Academies.  The Road to Success Academies program will include many of the 
successful practices that are currently in place at Road to Success Academy and 
McAuliffe High School.   Each school that meets the core instructional program 
requirements will have the opportunity to become a Road to Success Academy.  
LACOE will offer a competitive grant application to financially support each 
qualifying school in planning and implementing the following elements of the Road 
to Success Academies program: 
 

 Thematic Instructional Framework 
 Project-Based Learning 
 Interdisciplinary Curriculum 
 Professional Learning Communities (PLCs) 
 Community Partnerships 
 CTE Certification and Pathways to Higher Education (e.g., college course 

offerings) 
 

Schools that successfully implement all elements of the Road to Success Academies 
will be eligible for a rigorous site review from a visiting committee.  The visiting 
committee will determine if the school receives the coveted Road to Success Academy 
certification. 
   

3. LACOE has been working diligently to implement the Individualized Learning Plan 
(ILP) process for all adjudicated youth. The ILP is the education portion of the Multi-
Disciplinary Team (MDT). To continuously improve the process, LACOE will 
regularly monitor levels of implementation and quality of each ILP. Additionally, 
LACOE counselors will participate in on-going professional development for writing 
meaningful, operational ILPs for youth.  
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4. In June of 2012, LACOE and the Los Angeles County Education Association 
(LACEA) reached an agreement whereby teachers work a 10-month calendar with a 
summer intersession. LACOE has formed a committee made up of representatives 
from all levels to begin planning for the upcoming July and August of 2013 summer 
intersession. This committee will continue to focus efforts on meeting all 
implementation plans and timelines. 

 
5. Probation will continue to work with LACOE to expand Career Technical Education 

opportunities for all students. 
 

6. Probation will continue to work with school site administration to expand the current 
partnership with Mission College.    

 
7. Equipment for Phase I of the Probation videoconference will be installed over the 

next few weeks.  Probation will begin to work on Phase II of this project during this 
upcoming quarter.    

 
8. Probation will continue to work with LACOE to conduct CERC funded classroom 

repairs and upgrades at all Juvenile Court Schools. 



	

1	
	

CASEY A. SETTLEMENT AGREEMENT UPDATE 
 

Area 1:  Administration, Leadership and Management 
LACOE is currently in the process of hiring a replacement principal for McAuliffe. The 
screening and interview process are on schedule to be completed by April of 2013. A 
comprehensive plan has been developed to ensure sustainability of progress during the transition 
between the outgoing and incoming principals.   
 
Area 2:  Data Management 
LACOE is in the process of developing a user-friendly system in EPIC to provide administration 
and teachers the data to drive instructional planning and delivery. Additionally, this new 
dashboard will be a useful tool to enhance the development and implementation of Individual 
Learning Plans (ILPs) for all students.   
 
Area 3:  Instruction 
The instructional focus for the current school year includes instructional practices and 
professional development that accelerate student learning. Administration and teacher leads have 
been trained on the Cross & Joftus Focused Classroom Walkthrough protocol, which is an 
instrument that will improve overall instruction. Also, the Division of Student Programs has 
established standardized protocols around the quality and quantity of site administrative 
classroom visits.  
    
Area 4:  Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. There are 
dedicated reading times during the school day, in the living units and during classroom visits to 
the library. Also, students participate in monthly themed writing and art contests and e-reader 
clubs. Probation continues to use Achieve3000 as part of the after-school program and oversees 
two of the Kindle clubs at McAuliffe.  Additionally, Probation has purchased $18,000 of books 
to enhance the student dormitory libraries.  
 
Area 5:  Positive Behavior Support 
The Positive Behavior Interventions and Supports (PBIS) component of the Action Plan 
continues to be in substantial compliance. The McAuliffe staff continues to focus on 
interventions for students in need of more intensive behavioral support. Evidence demonstrates 
that students with chronic or serious behavioral problems are improving (e.g., reduction of 
referrals and suspensions) as a result of the existing PBIS supports. Probation and LACOE staff 
members at the site and central offices meet regularly to discuss implementation. 
 
Area 6:  Special Education 
The Special Education component of the Action Plan continues to be in full compliance. Special 
Education services are being provided to the students by utilizing a collaborative approach that 
ensures services to assist students in gaining access to make progress in the general education 
curriculum. Teachers work collaboratively to develop aligned lesson plans, as special education 
staff members are critical members of each teacher team. Special Education remains in good 
shape. Individualized Education Plans (IEPs) are held in a timely manner and remain in 
compliance. 
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Area 7:  Career and Technical Education 
Career and Technical Education (CTE) enrollment has shown a significant improvement from a 
student participation rate of 66% in 2012 to a student participation rate of 92% in 2013.  The 
current vocational education offerings include: Landscaping, Building Skills, Culinary Arts, and 
Occupational Safety and Health Administration (OSHA) and ServSafe certifications.   
Additionally, the school offers career and college preparation courses through Advance Path and 
Los Angeles Mission College.  
 
Area 8:  Special Activities 
The Special Activities component of the Action Plan continues to be in substantial compliance. 
LACOE and Probation continue to emphasize incentive programs that enhance student behavior, 
success, and morale. Positive data has been collected by LACOE and Probation that indicates 
that high quality incentive programs continue to significantly reduce student behavior problems 
(see area 5 above). 
 
Area 9:  Transition and Aftercare 
The Transition and Aftercare component of the Action Plan area continues to be in substantial 
compliance.  There exists a current partnership with the Antelope Valley Youth Build program 
for students to continue their participation in CTE once they transition to the community. The 
Camp to Community Transition Protocol (CCTP) continues to be implemented.  
 
Area 10:  Partnership  
The Partnership component of the Action Plan continues to be in substantial compliance. “It’s 
Time 4 Kids” has been a valuable partner, and a critical piece of PBIS. Together with Paving the 
Way Foundation and the City of Lancaster, McAuliffe recognized Dr. Martin Luther King, Jr., 
by promoting the spirit of volunteerism and service in our students by planting a community 
garden. Community partner meetings are held on a monthly basis to promote community 
participation at the school.  
 
Area 11:  Safety and Crisis Management 
The Safety and Crisis Management component of the Action Plan continues to be in substantial 
compliance. McAuliffe continues to implement a safety program for contraband in cooperation 
with Probation. Probation continues to implement a safety and security check of all people, 
including staff, coming into the facility.  
 
Area 12:  Discipline and SHU 
The Discipline and Special Housing Unit (SHU) component of the Action Plan has recently been 
placed into substantial compliance by the TCA monitors. LACOE and Probation continue to 
work closely together to ensure students in the SHU receive appropriate educational services.  
 
Area 13:  Sustainability and Quality Assurance 
Sustainability and quality continue to be integrated in the day-to-day operations of the education 
program. Both LACOE and Probation have submitted draft Sustainability Plans to the TCA 
team. These plans will be reviewed, revised (if necessary), and submitted to the TCA team in the 
upcoming months.  
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
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STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2. Implement the use of multi-disciplinary teams 
to conduct comprehensive assessments of youth 
with the participation of the Juvenile Court; 
parents, other caregivers, or surrogates; 
educational service providers; and Probation. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Counselor Multi-
Disciplinary Team 
Survey Results – 
March 2013 
 
LACOE and 
Probation cross 
training meeting 
agenda and sign-in 
sheet – April 2013  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – April 
2013  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster  
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up 
forms 
 

LACOE: 
As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
As of April 2013, 
LACOE has 
implemented the 
Multi-Disciplinary 
Team Monthly Follow-
up Form to track 
parent and district of 
residence participation.

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.   
  

LACOE: 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 
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COMPLIANT 
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Educational Responsibilities 
 3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE:   
Multi-Disciplinary 
Team parent 
participation data 

LACOE:   
Documentation and 
inclusion of parents in 
Initial and Transitional 
Multi-Disciplinary 
Team meetings 
continues to increase.  
 
Probation: 
Phase I of the 
videoconference 
system has been 
completed.    

Parent Notification 
system process is not 
complete.  
 

LACOE: 
LACOE is in process of 
purchasing a parental 
notification calling system.  
 
Probation:   
Work has started for Phase II of 
the videoconference system.      

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Directive #1270 
 
Court report template
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Probation:  
Probation will revisit Directive 
#1270 to address this 
recommendation.  
 
Consult with Comprehensive 
Educational Reform Advisory 
Committee and reach out to 
judicial officers to address this 
area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  
 
Future Evidence  
LACOE: 
Training on the 
discontinuance of the 
JV535 form and 
updated process with 
site administrators 
will be held in May

A Special Education 
Local Plan Area 
(SELPA) plan and 
procedures are in place 
to obtain surrogates or 
educational rights 
holders.  
 

None  LACOE: 
Continue monitoring the 
appointments of the surrogates 
and educational rights holders 
through both monthly site 
reports.    
 
 

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 
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Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation:  
Directive #1270 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy. 

Additional training in 
educational advocacy 
for Probation officers is 
necessary.   

Probation: 
Work with Public Council Law 
Firm to train field Probation 
officers on educational 
advocacy.    
 

 ≥90% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
 7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
Research Advisory 
Committee Sign-in 
sheets and agendas  
 
Quarterly Status 
Updates 

The Research 
Advisory Committee is 
established and meets 
monthly. Probation has 
representatives on the 
committee.  

None LACOE and Probation: 
Continue to meet to prioritize 
and troubleshoot 
recommendations through the 
Research Advisory Committee. 
 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 A Research Advisory 
Committee is in place 
and met at least monthly. 

A Research Advisory 
Committee is in place 
and did not meet at least 
monthly. 

A Research Advisory 
Committee is not in 
place. 

Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 
 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Multi-Disciplinary 
Team minutes 
samples 
 
Individual Learning 
Plan samples 
 
Agendas and sign-in 
sheets for Individual 
Learning Plan 
mandatory trainings –
February and April 
2013.  
 

LACOE: 
As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.     

 LACOE: 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Continue to ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
camp Assessment Unit to conduct 
psychoeducational assessments of youth with 
suspected special education needs in a very 
timely manner.  
 
**Note. Psychological assessments do not take 
place at the camp Assessment Units. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Psychologist 
Workload Time 
Sampling Data  
 
Psychologist 
Caseload Data  
 

Evaluated 
psychologists’ 
caseload ratios versus 
workloads – April 
2013. 
 
Leave replacement 
psychologists are hired 
as needed. 

None LACOE:  
Continue to monitor caseload 
and workload data reports and 
hire additional staff (if needed). 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as needed 
basis. 

Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Counselor Multi-
Disciplinary Team 
Survey Results – 
March 2013 
 
LACOE and 
Probation cross 
training meeting 
agenda and sign-in 
sheet – April 2013  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – April 
2013  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster  
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up 
forms 

As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
 

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.   
 

LACOE: 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools are 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength-
based assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant
 

Current Evidence 
LACOE: 
Communication from 
Probation Director 
Alberto Ramirez 
instructing all camp 
Multi-Disciplinary 
Team coordinators to 
include the Individual 
Learning Plan as the 
educational portion of 
the Multi-
Disciplinary Team 
meeting. 
 
LACOE and 
Probation cross-
training meeting 
agenda and sign-in 
sheet – April 2013  
 
 
 
 
 
 
 
 
 
 
 
 
 

As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
As of April 2013, 
Probation has been 
trained on LACOE’s 
Individual Learning 
Plan to streamline 
educational assessment 
and case planning 
processes.  
 
Probation camp 
caseworkers began to 
include the Individual 
Learning Plan form as 
part of the pre-release 
court report submitted 
to the court.  

 
 

LACOE:  
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Continue to ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 

LACOE’s Student 
Records staff and 
Probation staff met 
with the Camps 
Assessment Unit to 
review placement 
procedures. Probation 
praised LACOE’s in-
depth involvement in 
the process.  

None 
 

LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 
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Educational Assessment and Case Planning 
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility is 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system  
to ensure that all items of this 
recommendation are addressed. 
 
The Probation Education Reform 
Unit will continue to work with 
the new Bureau Chiefs and 
Directors on this 
recommendation.    
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 

Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
 
**Note. Probation no longer uses the Dashboard 
Reporting System. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 
 

Current Evidence 
Probation: 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continue to be met.  

Probation: 
Examine the feasibility of using 
the Dashboard Reporting 
System, or another system, to 
collect the data required for 
compliance in this 
recommendation.    
 
Explore the possibility of 
incorporating student 
information into LACOE’s 
student information system, 
EPIC.  
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 
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Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Evidence 
LACOE: 
Electronic Data 
Exchange System is 
activated 

LACOE compliance 
and electronic data 
staff met with LAUSD 
staff regarding their 
new data management 
system and their 
decision to allow us 
access to Welligent 
IEPs.  

As of May 7, 2013 only 
special education county 
administrators have 
access to Welligent.    

LACOE: 
Train special education 
administrators to use Welligent. 
 
Train special education assistant 
principals and psychologists at 
each hall to use Welligent. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning 
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Meeting notes  

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
Probation staff on 
educational advocacy. 

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
Officers on educational 
advocacy.    
 

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not and is 
not in the process of 
contracting with 
educational consultants.   

Educational Assessment and Case Planning 
17. Develop and implement a process for the 
Camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
**Note. LACOE’s Student File Center will 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Random audit results 
for the percentage of 
youth leaving camp 
with unofficial 
transcripts and 
Individual Learning 
Plan 
 
Sample of Individual 
Learning Plans 
 

A Program Specialist 
designee for the Camp 
Assessment Unit has 
been identified. 
 
Beginning discussion 
with establishing 
protocols to scan 
Individual Learning 
Plans into the records 
portion of the student 
information system. 

Personnel need to be 
identified and they need 
to be trained to scan the 
ILP into EPIC. 
 

LACOE: 
Work with EPIC to identify 
where the ILP will be placed for 
each student.  
 
Train transition counselors and 
clerical staff to scan ILPs into 
EPIC following each MDT. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth. 

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 
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Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
APEX credit recovery 
implementation plan 
 
CTE Advisory 
Committee sign in 
sheet and agenda  
 
 

Carl Perkins/Career 
Technical Education 
(CTE) Advisory 
Committee has been 
established and has 
met.  
 
APEX credit recovery 
pilot program at four 
camp schools to begin 
June 2013, and at all 
hall and camp schools 
by September 2013.  
 
Allocated monies to 
offer Occupational 
Safety & Health 
Administration 
(OSHA) certification 
for students after 
school at camp schools 
March 2013. 

Site bandwidth and 
hardware issues.  
 

LACOE: 
Continue to work with 
Information Technology Office 
to ensure that all sites have 
appropriate bandwidth and 
hardware to facilitate APEX and 
other online programs. 
 
Continue to meet to plan for 
more development for Career 
and Vocational Educational 
opportunities at the camp and 
hall schools.  
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 
 

 ≥90% of the camp and 
hall schools offer the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offer the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offer the four 
instructional pathways. 

Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Meeting agendas and 
sign-in sheets  
 
Pacing guides and 
calendars 
 
Random sample 
results 
 
Two year Common 
Core State Standards 
implementation plan 
 
Common Core 
training sign in sheets 
and agendas  
 
 

29 out of 35 (83%) of 
the randomly sampled 
classrooms were 
implementing the 
redesigned curriculum 
with fidelity.  
 
All English-Language 
Arts teachers are in the 
process of receiving 
Common Core State 
Standards training. 
 
Math teachers from 
camp schools 
participated in a 3-day 
Common Core State 
Standards training.  
 
Developed a two-year 
implementation plan 
for Common Core 
State Standards. 

Not all classrooms are 
on track with the 
division developed 
pacing calendar.  
 
Not all teachers have 
participated in all three 
days of the math 
Common Core training.  
 

LACOE: 
Continue to monitor fidelity to 
the curriculum and begin to write 
a pacing plan based on Common 
Core State Standards.  
 
Collaboration with teachers and 
administrators to create lessons 
and pacing plans based on 
Common Core State Standards. 
 
Ensure that all teachers have the 
opportunity for Common Core 
State Standards training 
throughout the summer and the 
2013-14 school year.  
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
≥90% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
70%-89% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
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Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Current Evidence 
LACOE:  
Absence Analysis 
summary 
 
Enrollment and 
Attendance 
Comparison for each 
PAU, with selection 
criteria showing all 
late arrivals (tardy) 
and absences during 
the period by week 

>90% of students are 
attending school 
 
LACOE teachers have 
consistently recorded 
absences and tardies 
along with 
documenting the 
reasons.  
 
Collaborated with the 
Director of School 
Services to work with 
the judicial officers 
during the California 
High School Exit 
Exam testing window 
to reduce court 
appearances during 
testing dates.  

None LACOE and Probation: 
LACOE is in the process of 
developing absence reports 
summarized by reason and by 
site. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 
 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools are textbook 
sufficient per Education 
Code. 70%-89% of the 
youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools are textbook 
sufficient per Education 
Code. 
 
<70% of the youth are not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 

Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academy grant 
application  
 
Road To Success 
Academy grant 
application planning 
meetings-sign-in 
sheets, agendas and 
training materials 
 
 
 

Development of the 
Road to Success 
Academy grants 
application for camp 
and hall schools. This 
competitive grant will 
allow camp and hall 
schools to participate 
in a project based, 
thematic approach to 
teaching and learning. 
 
Conducted training for 
camp and hall school 
principals and site 
teams to transition to 
block schedules, which 
is conducive to 
thematic, 
collaborative, project-
based lessons.  

None  LACOE: 
By May 2013, provide support to 
school sites in developing and 
writing their Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning). 
 
Continue to meet and follow up 
with sites to plan for block 
scheduling at the camp and hall 
schools.  
 
Continue to offer teachers 
training to develop and deliver 
thematic, project-based lessons. 
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 

 ≥90% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 
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Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
 Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

 Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 

Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
 Road To Success 
Academies grant 
application  
 
Road To Success 
Academy grant 
application planning 
meetings-sign-in 
sheets, agendas and 
training materials 
 

The Road to Success 
Academies grant 
application for camp 
and hall schools has 
been developed and 
distributed.  
 
Conducted training for 
principals and site 
teams to transition to 
block schedules, which 
is conducive to 
thematic, 
collaborative, project-
based lessons.  
 
LACOE and 
Probation: 
Presented Road To 
Success Academy 
program at Judge 
Groman’s Think Tank 
meeting – February 
2013.  

None 
 

LACOE: 
By May 2013, provide support to 
school sites in developing and 
writing their Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning). 
 
Continue to meet and follow up 
with sites to plan for block 
scheduling at the camp and hall 
schools.  
 
Continue to offer teachers 
training to develop and deliver 
thematic, project-based lessons. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Current Evidence 
LACOE: 
Non-public school 
(NPS) data from the 
Camp Assessment 
Unit  
 
NPS meeting agendas 
and notes.   
 

LACOE and 
Probation: 
LACOE reports to 
Probation the student’s 
previous schools 
information, including 
information on 
students who attended 
non-public schools. 
 
A meeting with 
LACOE SELPA staff 
and NPS providers was 
held in May 2013.  
 
 

None LACOE and Probation: 
Continue to monitor the delivery 
of services in the least restrictive 
environment for special 
education students in the hall and 
camp schools. 
 
A follow-up LACOE 
SELPA/NPS/Probation meeting 
is planned for 6/13/12.  

 Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 
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Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Data reflecting the 
percentage of 
students receiving 
behavior support 
through Behavior 
Support Plans (BSP), 
behavior goals and 
DIS Counseling 
services from 
LACOE School 
Psychologists 

LACOE continues to 
support a high 
percentage of students 
needing positive 
behavior support as 
indicated in their IEP.  
This is completed 
through the IEP teams 
developing behavior 
support plans, behavior 
goals and approving 
counseling services. 

None LACOE:  
Continue development of the 
service delivery module in EPIC 
to automate monitoring of 
service delivered verses service 
required as stipulated in the 
students Individualized 
Education Program (IEP) related 
to behavior support. 

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
Probation staff on 
educational advocacy  

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
Officers on educational 
advocacy.    
 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

70%-89% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

<70% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 
 
Current Evidence 
LACOE: Extended 
Learning Opportunity 
program data 
(February-April 
2013) 

Extended Learning 
Opportunity programs 
are offered at all hall 
and camp schools. 
 

None  LACOE: 
Monitor school schedules and 
make adjustments as needed. 
 
Standardize programs offered in 
Extended Learning Opportunity 
June 2013. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 

 ≥90% of the camp schools 
and classrooms schedules 
have been restructured. 

70%-89% of the camp 
schools and classrooms 
schedules have been 
restructured. 

<70% of the camp 
schools and classrooms 
schedules have been 
restructured. 
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Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 
Probation’s Camp 
Gonzales closure 
memo 
 

Effective planning and 
analysis of existing 
classroom space have 
been conducive to 
maximize the use of 
available facilities.   
 
LACOE and Probation 
met at Camp Gonzales 
to plan for a potential 
portable classroom 
supported by a donor.  

A comprehensive plan 
to transfer students from 
Kilpatrick to another 
facility during 
Kilpatrick’s closure has 
not been made available 
to LACOE. 

LACOE and Probation: 
Continue to assess needs for 
additional classroom space 
during Kilpatrick’s closure next 
year, and carefully develop a 
contingency plan to minimize the 
impact on staffing and other 
logistical issues.  
 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
**Note. The original CEO/DPW report was 
issued and complied with. Probation Senior 
Director of School Services and LACOE 
Division Director visit all probation camps no 
less than quarterly to identify potential 
vocational classroom space. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE and Probation 
have been continuing 
to work to determine if 
existing facilities at 
Afflerbaugh/Paige and 
Road To Success 
Academy will 
accommodate the 
opening of shop 
classes. 
 
LACOE will be 
opening another 
Paxton Patterson 
classroom at Munz 
July 2013.

Constraints on existing 
budgets continue to 
impact expansion effort 
of vocational 
classrooms.    
 

LACOE and Probation: 
Continue to monitor and identify 
opportunities for establishing 
vocational education shops in all 
schools. 
 

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:  
Site bandwidth 
information 

Many of the sites have 
had bandwidth 
increased.  
 
Beginning July 2013, 
LACOE’s Educational 
Services and 
Information 
Technology Office 
divisions will be 
assisting LACOE 
schools with the 
monitoring of 
equipment purchases, 
instructional materials 
and facilities.  

Some sites still have not 
received technology/ 
infrastructure upgrades.

LACOE: 
Continue to monitor and report 
until all sites receive Metro E 
Network. 
 
Develop standards for quantity 
and quality of 
technology/equipment purchases 
by June of 2013. 

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meet 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology does not exist. 
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Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 

A staffing formula has 
been in place since 
July of 2012. 
 
 

None 
 

LACOE: 
Continue to ensure that the 
existing staffing ratios for school 
staff are commensurate with the 
ratio of surrounding county 
offices of education serving 
incarcerated youth. 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth, and <90% of the 
positions are filled 

Staffing formulas do not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff are 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
 
**Note. The use of Core Correctional Practices and 
Motivational Interviewing have been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

LACOE staffs at the 
camp schools were 
trained in the Behavior 
Management Program 
model. 
 

None 
 

LACOE and Probation: 
Schedule trainings for LACOE 
staff hired after the last training 
will be conducted by April 2013. 
  
 

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Listing of projects 
and funding sources  
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 

None  LACOE and Probation: 
Provide 2013-2014 fiscal year 
budget. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services exists 
and is current. Adequate 
funding levels are not 
available to support 
implementation. 

A three-year financial plan 
of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE recently 
submitted a 
recommendation to 
reintroduce a bill that 
revamps the JCS 
funding model.   
 
 

LACOE, in partnership 
with other county 
offices of education, 
was previously 
unsuccessful in its 
efforts to move the state 
to revamp the funding 
model.  
 

LACOE: 
Continue to advocate for 
revamping the current JCS 
funding model.  
 
 

 LACOE has sought state 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
state legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 
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Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
**Note. LACOE in not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Program Monitoring 
and Evaluation 
rubrics for LACOE 
intervention programs
 
Board of Education 
presentations: 
Achieve 3000 and 
NWEA.  
 

LACOE has 
implemented the 
program evaluation 
model to assess the 
effectiveness of 
LACOE’s intervention 
programs. Read 180, 
Achieve 3000, and 
NWEA were evaluated 
and presented to the 
Board of Education 
May 2013.  

The process to 
thoroughly evaluate 
each intervention 
program is lengthy and 
resource intensive.  
 

LACOE and Probation: 
Continue to work through the 
Program Evaluation Committee 
to ensure that plans to implement 
the evaluation model remain on 
schedule.   
 
Continue to review and analyze 
data from the evaluation model 
audits and make appropriate 
recommendations and 
adjustments as needed.   
 
  

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and other 
educational service 
providers amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 
 

None LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts by July 
2013.  
 

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 

 



PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County Office of 
Education (LACOE) and the Los Angeles County Probation Department (Probation) remain 
committed to this endeavor and will continue to focus on the following priorities over the next 
few months:  
 

1. As mentioned in the Fourth Quarterly Report, LACOE is committed to systematically 
replicating many of successful practices that are in place at Road to Success Academy at 
Scott/Scudder and McAuliffe. The Road to Success Academies grant application will be 
available to hall and camp schools in May 2013. This competitive grant application offers 
eligible camps monetary incentives for incorporating the following five elements into 
their core educational program:  
 

Five Elements of Road to Success Academies 
1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
b. Interdisciplinary Curriculum 
c. Project-Based Learning 

3. Embedded instructional community partnerships to enhance 
curriculum 

4. Pathways to higher education 
5. Instructional and leadership coaching 
 

Schools awarded the grant monies will be announced in June 2013. The 2013-2014 
school year will be Year 1 Planning and the 2014-2015 school year will be Year 2 
Implementation. At the inception of Year 3, schools that successfully implement the Five 
Elements of Road to Success Academies will receive formal “Road to Success Academy” 
certification. 
   

2. All agencies (LACOE, Probation, Department of Mental Health, and Department of 
Health Services) have been working collaboratively through Supervisor Molina’s 
Aftercare Planning Committee to provide practical, comprehensive case plans for all 
youth. LACOE will continue to work diligently to successfully implement the 
Individualized Learning Plan process within the committee’s Aftercare model. LACOE 
counselors will be participating in on-going professional development for writing 
meaningful, operational Individual Learning Plans for youth.  
 

3. LACOE continues to plan for the upcoming July and August of 2013 summer 
intersession. A planning committee was formed and meets regularly to focus efforts on 
meeting all implementation plans and timelines. Two camps will be offering the Freedom 
Schools program from June 24, 2013, to July 26, 2013. All staff participating in the 
program have been receiving intensive training on the program, its curriculum, and the 
unique strategies embedded throughout.   
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 

During February 2013, the Technical, Compliance, and Advisory (TCA) team visited McAuliffe 
and provided the following updates on the 13 areas of the Action Plan: 
 
Area 1. Administration, Leadership & Management 
The TCA team continues to provide positive feedback in this area. LACOE is currently in the 
process of hiring a replacement principal for McAuliffe. The screening and interview processes 
are scheduled to be completed by April of 2013. A comprehensive plan has been developed to 
ensure sustainability of progress during the administrative transition.  The new McAuliffe 
principal started April 26, 2013. The comprehensive plan that includes principal training has been 
initiated to ensure sustainability of progress during the administrative transition.  
 
Area 2. Data Management 
LACOE is in the process developing a user-friendly system in EPIC to provide administration and 
teachers the data to drive instructional planning and delivery. Additionally, this new dashboard 
will be a useful tool in the development of Individual Learning Plans (ILPs) for all students.   
 
Area 3. Instruction 
The instructional focus for the current school year includes instructional practices and professional 
development that accelerate student learning. Administration and teacher leads have been trained 
on the Cross & Joftus Focused Classroom Walkthrough protocol, which is an instrument that will 
improve overall instruction. Lastly, the Division established standardized protocols around the 
quality and quantity of site administrative classroom visits.  
    
Area 4. Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. There are 
dedicated reading times during the school day, in the living units and during classroom visits to 
the library. Also, students participate in monthly themed writing and art contests and e-reader 
clubs. In the after school program Operation Read staff uses Achieve3000 as part of its curriculum 
and directs two of the Kindle clubs at McAuliffe. Probation has purchased $18,000 of books to 
enhance the student dormitory libraries.  
 
Area 5: Positive Behavior Support 
The Positive Behavior Interventions and Supports (PBIS) component of the Action Plan continues 
to be in substantial compliance. The McAuliffe staff will continue to focus on interventions for 
students in need of more intensive behavioral support. The evidence continues to demonstrate that 
students with chronic or serious behavioral problems are improving (e.g., reduction of referrals 
and suspensions) as a result of the existing PBIS supports. Los Angeles County Probation 
Department (Probation) and LACOE staff, at all levels, meet regularly to discuss implementation. 
Our work with the University of Oregon, and expert Dr. Jeffrey Sprague, has been extended for an 
additional year, through the end of 2014. 
 
Area 6. Special Education 
The Special Education component of the Action Plan continues to be in full compliance. Special 
Education services are being provided to the students by utilizing a collaborative approach that 
ensures services to assist students in gaining access to make progress in the general education 
curriculum. Teachers are working collaboratively to develop aligned lesson plans, as special 
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education staff members are critical members of each teacher team. Special Education remains in 
good shape. Individualized Education Programs (IEPs) are held in a timely manner and 
compliance is one of continued effectiveness. 
 
Area 7. Career and Technical Education 
Career and Technical Education (CTE) enrollment has shown a significant improvement from a 
66% student participation rate to 92%. The current vocational education offerings include: 
Landscaping, Building Skills, Culinary Arts, industry recognized Occupational Safety and Health 
Administration (OSHA) and ServSafe certification, AdvancePath career and college preparation, 
and college courses through Los Angeles Mission College.  
 
Area 8. Special Activities 
The Special Activities component of the Action Plan continues to be in substantial compliance. 
LACOE and Probation continue to emphasize incentive programs that enhance student behavior, 
success, and morale. Positive data has been collected by LACOE and Probation that indicates that 
high quality incentive programs continue to significantly reduce student behavior problems. 
 
Area 9. Transition and Aftercare 
The Transition and Aftercare component of the Action Plan area continues to be in substantial 
compliance. There exists a current partnership with the Antelope Valley Youth Build program. 
The Camp to Community Transition Protocol (CCTP) has been implemented and is in use.  
 
Area 10. Partnership  
The Partnership component of the Action Plan continues to be in substantial compliance. “It’s 
Time 4 Kids” has been a valuable partner, and a critical piece of PBIS. Together with Paving the 
Way Foundation and the City of Lancaster, McAuliffe recognized Dr. Martin Luther King, Jr. by 
promoting the spirit of volunteerism and service in our students by planting a community garden. 
Community partner meetings are held on a regular basis to promote community participation at 
the school.  
 
Area 11. Safety and Crisis Management 
The Safety and Crisis Management component of the Action Plan continues to be in substantial 
compliance. McAuliffe continues to implement a safety program for contraband in cooperation 
with the probation staff. Probation continues to implement a safety and security check of all 
people including staff coming into the facility.  
 
Area 12. Discipline and SHU 
The Discipline and Special Housing Unit (SHU) component of the Action Plan has placed into 
substantial compliance by the TCA monitors. LACOE and Probation continue to work closely 
together to ensure students in the SHU receive appropriate educational services.  
 
Area 13. Sustainability and Quality Assurance 
Sustainability and quality continue to be integrated in the day-to-day operations of the education 
program. Both LACOE and Probation have submitted draft Sustainability Plans to the TCA team. 
These plans will be reviewed, revised (if necessary), and submitted in the upcoming months.  
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LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (FEBRUARY 2013 TO APRIL 2013) 
 

Revised 5.19.13 
 

QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2. Implement the use of multi-disciplinary teams 
to conduct comprehensive assessments of youth 
with the participation of the Juvenile Court; 
parents, other caregivers, or surrogates; 
educational service providers; and Probation. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Counselor Multi-
Disciplinary Team 
Survey Results – 
March 2013 
 
LACOE and 
Probation cross 
training meeting 
agenda and sign-in 
sheet – April 2013  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – April 
2013  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster  
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up 
forms 
 

LACOE: 
As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
As of April 2013, 
LACOE has 
implemented the 
Multi-Disciplinary 
Team Monthly Follow-
up Form to track 
parent and district of 
residence participation.

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.   
  

LACOE: 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 
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PARTIALLY  
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NONCOMPLIANT 

Educational Responsibilities 
 3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE:   
Multi-Disciplinary 
Team parent 
participation data 

LACOE:   
Documentation and 
inclusion of parents in 
Initial and Transitional 
Multi-Disciplinary 
Team meetings 
continues to increase.  
 
Probation: 
Phase I of the 
videoconference 
system has been 
completed.    

Parent Notification 
system process is not 
complete.  
 

LACOE: 
LACOE is in process of 
purchasing a parental 
notification calling system.  
 
Probation:   
Work has started for Phase II of 
the videoconference system.      

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Directive #1270 
 
Court report template
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Probation:  
Probation will revisit Directive 
#1270 to address this 
recommendation.  
 
Consult with Comprehensive 
Educational Reform Advisory 
Committee and reach out to 
judicial officers to address this 
area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  
 
Future Evidence  
LACOE: 
Training on the 
discontinuance of the 
JV535 form and 
updated process with 
site administrators 
will be held in May

A Special Education 
Local Plan Area 
(SELPA) plan and 
procedures are in place 
to obtain surrogates or 
educational rights 
holders.  
 

None  LACOE: 
Continue monitoring the 
appointments of the surrogates 
and educational rights holders 
through both monthly site 
reports.    
 
 

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 
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Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation:  
Directive #1270 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy. 

Additional training in 
educational advocacy 
for Probation officers is 
necessary.   

Probation: 
Work with Public Council Law 
Firm to train field Probation 
officers on educational 
advocacy.    
 

 ≥90% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
 7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
Research Advisory 
Committee Sign-in 
sheets and agendas  
 
Quarterly Status 
Updates 

The Research 
Advisory Committee is 
established and meets 
monthly. Probation has 
representatives on the 
committee.  

None LACOE and Probation: 
Continue to meet to prioritize 
and troubleshoot 
recommendations through the 
Research Advisory Committee. 
 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 A Research Advisory 
Committee is in place 
and met at least monthly. 

A Research Advisory 
Committee is in place 
and did not meet at least 
monthly. 

A Research Advisory 
Committee is not in 
place. 

Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 
 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Multi-Disciplinary 
Team minutes 
samples 
 
Individual Learning 
Plan samples 
 
Agendas and sign-in 
sheets for Individual 
Learning Plan 
mandatory trainings –
February and April 
2013.  
 

LACOE: 
As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.     

 LACOE: 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Continue to ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
camp Assessment Unit to conduct 
psychoeducational assessments of youth with 
suspected special education needs in a very 
timely manner.  
 
**Note. Psychological assessments do not take 
place at the camp Assessment Units. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Psychologist 
Workload Time 
Sampling Data  
 
Psychologist 
Caseload Data  
 

Evaluated 
psychologists’ 
caseload ratios versus 
workloads – April 
2013. 
 
Leave replacement 
psychologists are hired 
as needed. 

None LACOE:  
Continue to monitor caseload 
and workload data reports and 
hire additional staff (if needed). 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as needed 
basis. 

Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Counselor Multi-
Disciplinary Team 
Survey Results – 
March 2013 
 
LACOE and 
Probation cross 
training meeting 
agenda and sign-in 
sheet – April 2013  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – April 
2013  
 
Multi-Disciplinary 
Team minutes 
samples 
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster  
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up 
forms 

As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
 

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.   
 

LACOE: 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools are 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength-
based assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant
 

Current Evidence 
LACOE: 
Communication from 
Probation Director 
Alberto Ramirez 
instructing all camp 
Multi-Disciplinary 
Team coordinators to 
include the Individual 
Learning Plan as the 
educational portion of 
the Multi-
Disciplinary Team 
meeting. 
 
LACOE and 
Probation cross-
training meeting 
agenda and sign-in 
sheet – April 2013  
 
 
 
 
 
 
 
 
 
 
 
 
 

As of February 2013, 
LACOE has 
implemented 
Individual Learning 
Plan procedures at all 
hall and camp schools.
 
As of February 2013 
LACOE has 
reallocated duties and 
assigned Academic 
Counselors to attend 
all Initial Multi-
Disciplinary Team 
meetings.   
 
As of April 2013, 
Probation has been 
trained on LACOE’s 
Individual Learning 
Plan to streamline 
educational assessment 
and case planning 
processes.  
 
Probation camp 
caseworkers began to 
include the Individual 
Learning Plan form as 
part of the pre-release 
court report submitted 
to the court.  

 
 

LACOE:  
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Probation:  
Continue to ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 ≥90% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 

LACOE’s Student 
Records staff and 
Probation staff met 
with the Camps 
Assessment Unit to 
review placement 
procedures. Probation 
praised LACOE’s in-
depth involvement in 
the process.  

None 
 

LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 
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Educational Assessment and Case Planning 
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility is 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system  
to ensure that all items of this 
recommendation are addressed. 
 
The Probation Education Reform 
Unit will continue to work with 
the new Bureau Chiefs and 
Directors on this 
recommendation.    
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 

Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
 
**Note. Probation no longer uses the Dashboard 
Reporting System. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 
 

Current Evidence 
Probation: 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continue to be met.  

Probation: 
Examine the feasibility of using 
the Dashboard Reporting 
System, or another system, to 
collect the data required for 
compliance in this 
recommendation.    
 
Explore the possibility of 
incorporating student 
information into LACOE’s 
student information system, 
EPIC.  
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  
 
 

 ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 
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Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Evidence 
LACOE: 
Electronic Data 
Exchange System is 
activated 

LACOE compliance 
and electronic data 
staff met with LAUSD 
staff regarding their 
new data management 
system and their 
decision to allow us 
access to Welligent 
IEPs.  

As of May 7, 2013 only 
special education county 
administrators have 
access to Welligent.    

LACOE: 
Train special education 
administrators to use Welligent. 
 
Train special education assistant 
principals and psychologists at 
each hall to use Welligent. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning 
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Meeting notes  

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
Probation staff on 
educational advocacy. 

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
Officers on educational 
advocacy.    
 

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not and is 
not in the process of 
contracting with 
educational consultants.   

Educational Assessment and Case Planning 
17. Develop and implement a process for the 
Camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
**Note. LACOE’s Student File Center will 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Random audit results 
for the percentage of 
youth leaving camp 
with unofficial 
transcripts and 
Individual Learning 
Plan 
 
Sample of Individual 
Learning Plans 
 

A Program Specialist 
designee for the Camp 
Assessment Unit has 
been identified. 
 
Beginning discussion 
with establishing 
protocols to scan 
Individual Learning 
Plans into the records 
portion of the student 
information system. 

Personnel need to be 
identified and they need 
to be trained to scan the 
ILP into EPIC. 
 

LACOE: 
Work with EPIC to identify 
where the ILP will be placed for 
each student.  
 
Train transition counselors and 
clerical staff to scan ILPs into 
EPIC following each MDT. 
 
Probation:  
Ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth. 

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 
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Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
APEX credit recovery 
implementation plan 
 
CTE Advisory 
Committee sign in 
sheet and agenda  
 
 

Carl Perkins/Career 
Technical Education 
(CTE) Advisory 
Committee has been 
established and has 
met.  
 
APEX credit recovery 
pilot program at four 
camp schools to begin 
June 2013, and at all 
hall and camp schools 
by September 2013.  
 
Allocated monies to 
offer Occupational 
Safety & Health 
Administration 
(OSHA) certification 
for students after 
school at camp schools 
March 2013. 

Site bandwidth and 
hardware issues.  
 

LACOE: 
Continue to work with 
Information Technology Office 
to ensure that all sites have 
appropriate bandwidth and 
hardware to facilitate APEX and 
other online programs. 
 
Continue to meet to plan for 
more development for Career 
and Vocational Educational 
opportunities at the camp and 
hall schools.  
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 
 

 ≥90% of the camp and 
hall schools offer the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offer the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offer the four 
instructional pathways. 

Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Meeting agendas and 
sign-in sheets  
 
Pacing guides and 
calendars 
 
Random sample 
results 
 
Two year Common 
Core State Standards 
implementation plan 
 
Common Core 
training sign in sheets 
and agendas  
 
 

29 out of 35 (83%) of 
the randomly sampled 
classrooms were 
implementing the 
redesigned curriculum 
with fidelity.  
 
All English-Language 
Arts teachers are in the 
process of receiving 
Common Core State 
Standards training. 
 
Math teachers from 
camp schools 
participated in a 3-day 
Common Core State 
Standards training.  
 
Developed a two-year 
implementation plan 
for Common Core 
State Standards. 

Not all classrooms are 
on track with the 
division developed 
pacing calendar.  
 
Not all teachers have 
participated in all three 
days of the math 
Common Core training.  
 

LACOE: 
Continue to monitor fidelity to 
the curriculum and begin to write 
a pacing plan based on Common 
Core State Standards.  
 
Collaboration with teachers and 
administrators to create lessons 
and pacing plans based on 
Common Core State Standards. 
 
Ensure that all teachers have the 
opportunity for Common Core 
State Standards training 
throughout the summer and the 
2013-14 school year.  
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
≥90% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
70%-89% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
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Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Current Evidence 
LACOE:  
Absence Analysis 
summary 
 
Enrollment and 
Attendance 
Comparison for each 
PAU, with selection 
criteria showing all 
late arrivals (tardy) 
and absences during 
the period by week 

>90% of students are 
attending school 
 
LACOE teachers have 
consistently recorded 
absences and tardies 
along with 
documenting the 
reasons.  
 
Collaborated with the 
Director of School 
Services to work with 
the judicial officers 
during the California 
High School Exit 
Exam testing window 
to reduce court 
appearances during 
testing dates.  

None LACOE and Probation: 
LACOE is in the process of 
developing absence reports 
summarized by reason and by 
site. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 
 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools are textbook 
sufficient per Education 
Code. 70%-89% of the 
youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools are textbook 
sufficient per Education 
Code. 
 
<70% of the youth are not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 

Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academy grant 
application  
 
Road To Success 
Academy grant 
application planning 
meetings-sign-in 
sheets, agendas and 
training materials 
 
 
 

Development of the 
Road to Success 
Academy grants 
application for camp 
and hall schools. This 
competitive grant will 
allow camp and hall 
schools to participate 
in a project based, 
thematic approach to 
teaching and learning. 
 
Conducted training for 
camp and hall school 
principals and site 
teams to transition to 
block schedules, which 
is conducive to 
thematic, 
collaborative, project-
based lessons.  

None  LACOE: 
By May 2013, provide support to 
school sites in developing and 
writing their Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning). 
 
Continue to meet and follow up 
with sites to plan for block 
scheduling at the camp and hall 
schools.  
 
Continue to offer teachers 
training to develop and deliver 
thematic, project-based lessons. 
 
LACOE and Probation: 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 

 ≥90% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

 



10 

LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (FEBRURAY 2013 TO APRIL 2013) 
 

Revised 5.19.13 

QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT 

 
NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
 Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

 Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 

Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
 Road To Success 
Academies grant 
application  
 
Road To Success 
Academy grant 
application planning 
meetings-sign-in 
sheets, agendas and 
training materials 
 

The Road to Success 
Academies grant 
application for camp 
and hall schools has 
been developed and 
distributed.  
 
Conducted training for 
principals and site 
teams to transition to 
block schedules, which 
is conducive to 
thematic, 
collaborative, project-
based lessons.  
 
LACOE and 
Probation: 
Presented Road To 
Success Academy 
program at Judge 
Groman’s Think Tank 
meeting – February 
2013.  

None 
 

LACOE: 
By May 2013, provide support to 
school sites in developing and 
writing their Road To Success 
Academy grant application 
(which offers monetary 
incentives for camp schools that 
successfully implement school-
wide thematic, project-based 
learning). 
 
Continue to meet and follow up 
with sites to plan for block 
scheduling at the camp and hall 
schools.  
 
Continue to offer teachers 
training to develop and deliver 
thematic, project-based lessons. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Current Evidence 
LACOE: 
Non-public school 
(NPS) data from the 
Camp Assessment 
Unit  
 
NPS meeting agendas 
and notes.   
 

LACOE and 
Probation: 
LACOE reports to 
Probation the student’s 
previous schools 
information, including 
information on 
students who attended 
non-public schools. 
 
A meeting with 
LACOE SELPA staff 
and NPS providers was 
held in May 2013.  
 
 

None LACOE and Probation: 
Continue to monitor the delivery 
of services in the least restrictive 
environment for special 
education students in the hall and 
camp schools. 
 
A follow-up LACOE 
SELPA/NPS/Probation meeting 
is planned for 6/13/12.  

 Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an 
Individualized Education 
Program (IEP) are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 
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Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Data reflecting the 
percentage of 
students receiving 
behavior support 
through Behavior 
Support Plans (BSP), 
behavior goals and 
DIS Counseling 
services from 
LACOE School 
Psychologists 

LACOE continues to 
support a high 
percentage of students 
needing positive 
behavior support as 
indicated in their IEP.  
This is completed 
through the IEP teams 
developing behavior 
support plans, behavior 
goals and approving 
counseling services. 

None LACOE:  
Continue development of the 
service delivery module in EPIC 
to automate monitoring of 
service delivered verses service 
required as stipulated in the 
students Individualized 
Education Program (IEP) related 
to behavior support. 

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
Probation staff on 
educational advocacy  

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
Officers on educational 
advocacy.    
 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

70%-89% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

<70% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Programs (IEPs). 

Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 
 
Current Evidence 
LACOE: Extended 
Learning Opportunity 
program data 
(February-April 
2013) 

Extended Learning 
Opportunity programs 
are offered at all hall 
and camp schools. 
 

None  LACOE: 
Monitor school schedules and 
make adjustments as needed. 
 
Standardize programs offered in 
Extended Learning Opportunity 
June 2013. 
 
Implement Freedom Schools 
program at two sites during 
upcoming July/August 2013 
Intersession. 
 
 

 ≥90% of the camp schools 
and classrooms schedules 
have been restructured. 

70%-89% of the camp 
schools and classrooms 
schedules have been 
restructured. 

<70% of the camp 
schools and classrooms 
schedules have been 
restructured. 

 



12 

LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (FEBRURAY 2013 TO APRIL 2013) 
 

Revised 5.19.13 

QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 
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STRENGTH 
AREAS OF 
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NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT 

 
NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 
Probation’s Camp 
Gonzales closure 
memo 
 

Effective planning and 
analysis of existing 
classroom space have 
been conducive to 
maximize the use of 
available facilities.   
 
LACOE and Probation 
met at Camp Gonzales 
to plan for a potential 
portable classroom 
supported by a donor.  

A comprehensive plan 
to transfer students from 
Kilpatrick to another 
facility during 
Kilpatrick’s closure has 
not been made available 
to LACOE. 

LACOE and Probation: 
Continue to assess needs for 
additional classroom space 
during Kilpatrick’s closure next 
year, and carefully develop a 
contingency plan to minimize the 
impact on staffing and other 
logistical issues.  
 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
**Note. The original CEO/DPW report was 
issued and complied with. Probation Senior 
Director of School Services and LACOE 
Division Director visit all probation camps no 
less than quarterly to identify potential 
vocational classroom space. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE and Probation 
have been continuing 
to work to determine if 
existing facilities at 
Afflerbaugh/Paige and 
Road To Success 
Academy will 
accommodate the 
opening of shop 
classes. 
 
LACOE will be 
opening another 
Paxton Patterson 
classroom at Munz 
July 2013.

Constraints on existing 
budgets continue to 
impact expansion effort 
of vocational 
classrooms.    
 

LACOE and Probation: 
Continue to monitor and identify 
opportunities for establishing 
vocational education shops in all 
schools. 
 

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:  
Site bandwidth 
information 

Many of the sites have 
had bandwidth 
increased.  
 
Beginning July 2013, 
LACOE’s Educational 
Services and 
Information 
Technology Office 
divisions will be 
assisting LACOE 
schools with the 
monitoring of 
equipment purchases, 
instructional materials 
and facilities.  

Some sites still have not 
received technology/ 
infrastructure upgrades.

LACOE: 
Continue to monitor and report 
until all sites receive Metro E 
Network. 
 
Develop standards for quantity 
and quality of 
technology/equipment purchases 
by June of 2013. 

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meet 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology does not exist. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 
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STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 

A staffing formula has 
been in place since 
July of 2012. 
 
 

None 
 

LACOE: 
Continue to ensure that the 
existing staffing ratios for school 
staff are commensurate with the 
ratio of surrounding county 
offices of education serving 
incarcerated youth. 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth, and <90% of the 
positions are filled 

Staffing formulas do not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff are 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
 
**Note. The use of Core Correctional Practices and 
Motivational Interviewing have been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

LACOE staffs at the 
camp schools were 
trained in the Behavior 
Management Program 
model. 
 

None 
 

LACOE and Probation: 
Schedule trainings for LACOE 
staff hired after the last training 
will be conducted by April 2013. 
  
 

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Listing of projects 
and funding sources  
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 

None  LACOE and Probation: 
Provide 2013-2014 fiscal year 
budget. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services exists 
and is current. Adequate 
funding levels are not 
available to support 
implementation. 

A three-year financial plan 
of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE recently 
submitted a 
recommendation to 
reintroduce a bill that 
revamps the JCS 
funding model.   
 
 

LACOE, in partnership 
with other county 
offices of education, 
was previously 
unsuccessful in its 
efforts to move the state 
to revamp the funding 
model.  
 

LACOE: 
Continue to advocate for 
revamping the current JCS 
funding model.  
 
 

 LACOE has sought state 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
state legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 
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Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
**Note. LACOE in not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Program Monitoring 
and Evaluation 
rubrics for LACOE 
intervention programs
 
Board of Education 
presentations: 
Achieve 3000 and 
NWEA.  
 

LACOE has 
implemented the 
program evaluation 
model to assess the 
effectiveness of 
LACOE’s intervention 
programs. Read 180, 
Achieve 3000, and 
NWEA were evaluated 
and presented to the 
Board of Education 
May 2013.  

The process to 
thoroughly evaluate 
each intervention 
program is lengthy and 
resource intensive.  
 

LACOE and Probation: 
Continue to work through the 
Program Evaluation Committee 
to ensure that plans to implement 
the evaluation model remain on 
schedule.   
 
Continue to review and analyze 
data from the evaluation model 
audits and make appropriate 
recommendations and 
adjustments as needed.   
 
  

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and other 
educational service 
providers amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 
 

None LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts by July 
2013.  
 

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 

 



PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County Office of 
Education (LACOE) and the Los Angeles County Probation Department (Probation) remain 
committed to this endeavor and will continue to focus on the following priorities over the next 
few months:  
 

1. As mentioned in the Fourth Quarterly Report, LACOE is committed to systematically 
replicating many of successful practices that are in place at Road to Success Academy at 
Scott/Scudder and McAuliffe. The Road to Success Academies grant application will be 
available to hall and camp schools in May 2013. This competitive grant application offers 
eligible camps monetary incentives for incorporating the following five elements into 
their core educational program:  
 

Five Elements of Road to Success Academies 
1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
b. Interdisciplinary Curriculum 
c. Project-Based Learning 

3. Embedded instructional community partnerships to enhance 
curriculum 

4. Pathways to higher education 
5. Instructional and leadership coaching 
 

Schools awarded the grant monies will be announced in June 2013. The 2013-2014 
school year will be Year 1 Planning and the 2014-2015 school year will be Year 2 
Implementation. At the inception of Year 3, schools that successfully implement the Five 
Elements of Road to Success Academies will receive formal “Road to Success Academy” 
certification. 
   

2. All agencies (LACOE, Probation, Department of Mental Health, and Department of 
Health Services) have been working collaboratively through Supervisor Molina’s 
Aftercare Planning Committee to provide practical, comprehensive case plans for all 
youth. LACOE will continue to work diligently to successfully implement the 
Individualized Learning Plan process within the committee’s Aftercare model. LACOE 
counselors will be participating in on-going professional development for writing 
meaningful, operational Individual Learning Plans for youth.  
 

3. LACOE continues to plan for the upcoming July and August of 2013 summer 
intersession. A planning committee was formed and meets regularly to focus efforts on 
meeting all implementation plans and timelines. Two camps will be offering the Freedom 
Schools program from June 24, 2013, to July 26, 2013. All staff participating in the 
program have been receiving intensive training on the program, its curriculum, and the 
unique strategies embedded throughout.   
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 

During February 2013, the Technical, Compliance, and Advisory (TCA) team visited McAuliffe 
and provided the following updates on the 13 areas of the Action Plan: 
 
Area 1. Administration, Leadership & Management 
The TCA team continues to provide positive feedback in this area. LACOE is currently in the 
process of hiring a replacement principal for McAuliffe. The screening and interview processes 
are scheduled to be completed by April of 2013. A comprehensive plan has been developed to 
ensure sustainability of progress during the administrative transition.  The new McAuliffe 
principal started April 26, 2013. The comprehensive plan that includes principal training has been 
initiated to ensure sustainability of progress during the administrative transition.  
 
Area 2. Data Management 
LACOE is in the process developing a user-friendly system in EPIC to provide administration and 
teachers the data to drive instructional planning and delivery. Additionally, this new dashboard 
will be a useful tool in the development of Individual Learning Plans (ILPs) for all students.   
 
Area 3. Instruction 
The instructional focus for the current school year includes instructional practices and professional 
development that accelerate student learning. Administration and teacher leads have been trained 
on the Cross & Joftus Focused Classroom Walkthrough protocol, which is an instrument that will 
improve overall instruction. Lastly, the Division established standardized protocols around the 
quality and quantity of site administrative classroom visits.  
    
Area 4. Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. There are 
dedicated reading times during the school day, in the living units and during classroom visits to 
the library. Also, students participate in monthly themed writing and art contests and e-reader 
clubs. In the after school program Operation Read staff uses Achieve3000 as part of its curriculum 
and directs two of the Kindle clubs at McAuliffe. Probation has purchased $18,000 of books to 
enhance the student dormitory libraries.  
 
Area 5: Positive Behavior Support 
The Positive Behavior Interventions and Supports (PBIS) component of the Action Plan continues 
to be in substantial compliance. The McAuliffe staff will continue to focus on interventions for 
students in need of more intensive behavioral support. The evidence continues to demonstrate that 
students with chronic or serious behavioral problems are improving (e.g., reduction of referrals 
and suspensions) as a result of the existing PBIS supports. Los Angeles County Probation 
Department (Probation) and LACOE staff, at all levels, meet regularly to discuss implementation. 
Our work with the University of Oregon, and expert Dr. Jeffrey Sprague, has been extended for an 
additional year, through the end of 2014. 
 
Area 6. Special Education 
The Special Education component of the Action Plan continues to be in full compliance. Special 
Education services are being provided to the students by utilizing a collaborative approach that 
ensures services to assist students in gaining access to make progress in the general education 
curriculum. Teachers are working collaboratively to develop aligned lesson plans, as special 
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education staff members are critical members of each teacher team. Special Education remains in 
good shape. Individualized Education Programs (IEPs) are held in a timely manner and 
compliance is one of continued effectiveness. 
 
Area 7. Career and Technical Education 
Career and Technical Education (CTE) enrollment has shown a significant improvement from a 
66% student participation rate to 92%. The current vocational education offerings include: 
Landscaping, Building Skills, Culinary Arts, industry recognized Occupational Safety and Health 
Administration (OSHA) and ServSafe certification, AdvancePath career and college preparation, 
and college courses through Los Angeles Mission College.  
 
Area 8. Special Activities 
The Special Activities component of the Action Plan continues to be in substantial compliance. 
LACOE and Probation continue to emphasize incentive programs that enhance student behavior, 
success, and morale. Positive data has been collected by LACOE and Probation that indicates that 
high quality incentive programs continue to significantly reduce student behavior problems. 
 
Area 9. Transition and Aftercare 
The Transition and Aftercare component of the Action Plan area continues to be in substantial 
compliance. There exists a current partnership with the Antelope Valley Youth Build program. 
The Camp to Community Transition Protocol (CCTP) has been implemented and is in use.  
 
Area 10. Partnership  
The Partnership component of the Action Plan continues to be in substantial compliance. “It’s 
Time 4 Kids” has been a valuable partner, and a critical piece of PBIS. Together with Paving the 
Way Foundation and the City of Lancaster, McAuliffe recognized Dr. Martin Luther King, Jr. by 
promoting the spirit of volunteerism and service in our students by planting a community garden. 
Community partner meetings are held on a regular basis to promote community participation at 
the school.  
 
Area 11. Safety and Crisis Management 
The Safety and Crisis Management component of the Action Plan continues to be in substantial 
compliance. McAuliffe continues to implement a safety program for contraband in cooperation 
with the probation staff. Probation continues to implement a safety and security check of all 
people including staff coming into the facility.  
 
Area 12. Discipline and SHU 
The Discipline and Special Housing Unit (SHU) component of the Action Plan has placed into 
substantial compliance by the TCA monitors. LACOE and Probation continue to work closely 
together to ensure students in the SHU receive appropriate educational services.  
 
Area 13. Sustainability and Quality Assurance 
Sustainability and quality continue to be integrated in the day-to-day operations of the education 
program. Both LACOE and Probation have submitted draft Sustainability Plans to the TCA team. 
These plans will be reviewed, revised (if necessary), and submitted in the upcoming months.  
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
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AREAS OF 
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STEPS 
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COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2. Implement the use of multi-disciplinary teams 
to conduct comprehensive assessments of youth 
with the participation of the Juvenile Court; 
parents, other caregivers, or surrogates; 
educational service providers; and Probation. 
 

LACOE 
Probation 
 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – May 
2013  
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster  
 
New Individual 
Learning Plan 
reporting module 
screenshot from EPIC

LACOE: 
Developed plans to 
recruit and hire 13 
additional counselors 
to assist with Probation 
Aftercare file process. 
 
Implementation of 
Individual Learning 
Plans at all hall and 
camp schools.  
 
Continue to enhance 
the Individual 
Learning Plan module 
in EPIC, especially in 
the area of transition 
services. 
 
Counselors to attend 
all initial and transition 
Multi-Disciplinary 
Team meetings. 
 
In July of 2013, 
LACOE created a new 
division, Pupil Support 
Services, to assist with 
Aftercare—e.g., 
Individual Learning 
Plans and Multi-
Disciplinary Team 
meetings.  

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools. 
With the addition of 
counseling staff, 
LACOE will thoroughly 
monitor timely 
enrollment upon release. 
  
Cross-agency training 
on Aftercare has not yet 
been scheduled for 
LACOE, Probation, 
DMH, and DHS.  
 
An electronic 
information system does 
not exist for students’ 
Aftercare case files. 

LACOE: 
Hire and train new counselors 
for Aftercare, Individual 
Learning Plans, and Multi-
Disciplinary Team processes in 
August and September of 2013.  
 
Explore flexible hours for new 
counselors so they can also 
participate in Multi-Disciplinary 
Team meetings outside the 
instructional day.   
 
Implement the new Individual 
Learning Plan reporting module 
in EPIC by September of 2013. 
 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans, including appropriateness 
of students’ goals.  

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 
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Educational Responsibilities 
 3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Partially Compliant 

Current Evidence 
LACOE:   
Multi-Disciplinary 
Team parent 
participation data 

LACOE:   
Documentation and 
inclusion of parents in 
initial and transition 
Multi-Disciplinary 
Team meetings 
continues to be 
tracked. 
 
Probation:  

Percentages of parents 
involved in Multi-
Disciplinary Team 
meetings decreased 
(80% to 37%). 
 
Parent Notification 
system process is not 
complete.  
 
 

LACOE: 
Follow up with the process of 
purchasing a parental 
notification calling system.  
 
Probation:   
Work has started for Phase II of 
the videoconference system.      

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Directive #1270 
 
Court report template
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Probation:  
Probation will revisit Directive 
#1270 to address this 
recommendation.  
 
Consult with Comprehensive 
Educational Reform Advisory 
Committee and reach out to 
judicial officers to address this 
area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  
 
Future Evidence  
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  

Surrogates and 
educational rights 
holders continue to be 
secured for students 
and their IEP meetings.

None  LACOE: 
Continue monitoring the 
appointments of the surrogates 
and educational rights holders 
through both monthly site 
reports.    
 
 

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 
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Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation:  
Directive #1270 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy. 

Additional training in 
educational advocacy 
for Probation officers is 
necessary.   

Probation: 
Work with Public Council Law 
Firm to train field Probation 
officers on educational 
advocacy.    
 

 ≥90% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
 7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
Research Advisory 
Committee Sign-in 
sheets and agendas  
 
Quarterly Status 
Updates 

The Research 
Advisory Committee 
continues to meet 
monthly. 
 
Probation is 
represented on the 
committee.  

None LACOE and Probation: 
Continue to meet to prioritize 
and troubleshoot 
recommendations. 
 
Review the Quarterly Report 
Rubric and revise as necessary 
for the August 2013 to October 
2013 report. 

 A Research Advisory 
Committee is in place 
and met at least monthly. 

A Research Advisory 
Committee is in place 
and did not meet at least 
monthly. 

A Research Advisory 
Committee is not in 
place. 

Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Aftercare Committee 
agendas, sample files, 
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 

LACOE: 
LACOE continues to 
participate in, and 
follow through with, 
protocols developed in 
Aftercare Committee.  
 
Counselors to attend 
all initial and transition 
Multi-Disciplinary 
Team meetings. 
 
In July of 2013, 
LACOE created a new 
division, Pupil Support 
Services, to assist with 
Aftercare—e.g., 
Individual Learning 
Plans and Multi-
Disciplinary Team 
meetings. 

Cross-agency training 
on Aftercare has not yet 
been scheduled for 
LACOE, Probation, 
DMH, and DHS.  
 
An electronic 
information system does 
not exist for students’ 
Aftercare case files. 

LACOE: 
Hire and train new counselors 
for Aftercare, Individual 
Learning Plans, and Multi-
Disciplinary Team processes in 
August and September of 2013.  
 
Implement the new Individual 
Learning Plan reporting module 
in EPIC by September of 2013. 
 

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
camp Assessment Unit to conduct 
psychoeducational assessments of youth with 
suspected special education needs in a very 
timely manner.  
 
**Note. Psychological assessments do not take 
place at the camp Assessment Units. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Psychologist 
workload template 
 
Time sampling data  
 
Psychologist caseload 
data  
 

LACOE hired “leave 
replacement” 
psychologists to ensure 
all counseling services 
and assessments are 
completed in order to 
maintain compliance.  

LACOE is working 
towards streamlining 
hiring procedures so 
temporary staff are in 
place in a timely 
manner.  

LACOE:  
Continue to monitor caseload 
and workloads of the school 
psychologists.  
 
Develop a “pool” of substitutes 
school psychologist.  
 
  

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as needed 
basis. 

Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Aftercare Committee 
agendas, sample files, 
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 

LACOE: 
LACOE continues to 
participate in, and 
follow through with, 
protocols developed in 
Aftercare Committee.  
 
Counselors to attend 
all initial and transition 
Multi-Disciplinary 
Team meetings. 
 

An electronic 
information system does 
not exist for students’ 
Aftercare case files. 

LACOE: 
Hire and train new counselors 
for Aftercare, Individual 
Learning Plans, and Multi-
Disciplinary Team processes in 
August and September of 2013.  
 
Implement the new Individual 
Learning Plan reporting module 
in EPIC by September of 2013. 
 

 ≥90% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools are 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength-
based assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 

Current Evidence 
LACOE: 
Aftercare Committee 
agendas, sample files, 
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit – May 
2013  
  

Implementation of 
Individual Learning 
Plans at all hall and 
camp schools.  
 
Probation camp 
caseworkers are 
including the 
Individual Learning 
Plan form as part of 
the pre-release court 
report submitted to the 
court.  

Cross-agency training 
on Aftercare has not yet 
been scheduled for 
LACOE, Probation, 
DMH, and DHS.  
 
An electronic 
information system does 
not exist for students’ 
Aftercare case files. 

LACOE: 
Hire and train new counselors 
for Aftercare, Individual 
Learning Plans, and Multi-
Disciplinary Team processes in 
August and September of 2013.  
 
Explore flexible hours for new 
counselors so they can also 
participate in Multi-Disciplinary 
Team meetings outside the 
instructional day.   
 
Implement the new Individual 
Learning Plan reporting module 
in EPIC by September of 2013. 
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans, including appropriateness 
of students’ goals. 

 ≥90% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 
Movement Meeting 
agendas 
 

A designee for the 
LACOE Camp 
Assessment Unit has 
been identified and 
trained for times when 
the Senior Program 
Specialist is absent.  
.  

None 
 

LACOE and Probation: 
Continue to work collaboratively 
to improve processes and 
communication between 
agencies in the Camp 
Assessment Unit.  

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists, 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 

Educational Assessment and Case Planning 
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility is 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system to ensure 
that all items of this 
recommendation are addressed. 
 
The Probation Education Reform 
Unit will continue to work with 
the new Bureau Chiefs and 
Directors on this 
recommendation.    
 

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 
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Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
 
**Note. Probation no longer uses the Dashboard 
Reporting System. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 
 

Current Evidence 
Probation: 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continues to be met.  

Probation: 
Examine the feasibility of using 
the Dashboard Reporting 
System, or another system, to 
collect the data required for 
compliance in this 
recommendation.    
 
Explore the possibility of 
incorporating student 
information into LACOE’s 
student information system, 
EPIC.  
  

 ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) 
integrated case plans; and 
(c) treatment, education, 
and supervision services 
identified in their 
respective case plans. 

Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Evidence 
LACOE: 
The Electronic Data 
Exchange System is 
activated with 
LACOE and LAUSD
 
All counselors are 
notified of classes 
and are informed of 
the arrival of 
transcripts and IEPs 

The most recent class 
list for each LAUSD 
student is provided to 
counselors within 48 
hours of the student's 
arrival. The majority of 
transcripts (55%) are 
available within 10 
days of enrollment. 

The Special Education 
database, Welligent, is 
inaccessible for former 
students of LAUSD who 
have transferred to 
LAUSD. 

LACOE: 
Train special education 
administrators and psychologists 
to use Welligent. 
  

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning 
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Meeting Notes  

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy. 

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
officers on educational 
advocacy.    
 

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not, and is 
not in the process, of 
contracting with 
educational consultants.   
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Educational Assessment and Case Planning 
17. Develop and implement a process for the 
Camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
**Note. LACOE’s Student File Center will 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

LACOE Current Report 
Status:  
Compliant  
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
The Camp 
Assessment Unit 
submits information 
daily to assist with 
camp and course 
placement, as well as 
material to assist with 
the development of 
Individual Learning 
Plan goals  

LACOE is providing 
information in a timely 
manner to assist the 
Camp Assessment Unit
with student 
placement. 
 
A designee for the 
LACOE Camp 
Assessment Unit has 
been identified and 
trained for times when 
the Senior Program 
Specialist is absent.  
 

All counselors and 
support staff need to be 
trained to scan the 
Individual Learning 
Plans into EPIC.  
 
Transcripts are being 
sent districts in a timely 
manner upon request, 
and the Individual 
Learning Plans are 
currently not sent.  

LACOE: 
Work with EPIC staff to identify 
where the Individual Learning 
Plan will be located in the 
student information system.  
 
Train all counselors and support 
staff on scanning Individual 
Learning Plans into EPIC. 
 
Work with the Student File 
Center staff to include Individual 
Learning Plans with transcript 
requests. 
 

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Carl Perkins 
Advisory Committee 
Meeting Agenda, 
Minutes, and Sign In 
Sheet 
 
Career Technical 
Education program 
lists at each of the 
sites 
 
Probation and 
LACOE meeting 
calendars with the 
Director of Public 
Works 

LACOE continues to 
expand Career 
Technical Education 
and Vocational 
Education Programs at 
the Camps and the 
Halls.  
 
In July of 2013, 
LACOE added staff to 
support the expansion 
of CTE and vocational 
education at camp and 
hall schools.  

Not all sites have CTE 
hard skills or soft skills 
programs. 
 

LACOE: 
Open Paxton Patterson Building 
Skills program at Munz.  
 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
Implement APEX Credit 
Recovery at camps and hall 
schools by October of 2013.  
 
LACOE and Probation: 
Continue working with the 
Director of Public Works to pilot 
a partnership that includes 
mentorship, internship, and  

 ≥90% of the camp and 
hall schools offer the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offer the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offer the four 
instructional pathways. 
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AGENCY 

COMPLIANCE 
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Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Current Report 
Status:  
Fully Compliant  
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Two year Common 
Core State Standards 
implementation plan 
 
Common Core 
training sign in sheets 
and agendas  
 
Common Core State 
Standards English 
and math curriculums
for Intersession 
 
Common Core State 
Standards English 
curriculum for the 
first quarter of the 
2013-2014 school 
year 
 
Assembly Bill 631 

LACOE staff has been 
trained on Common 
Core State Standards. 
 
Common Core State 
Standards English and 
mathematics 
curriculums were 
developed. 
. 
 
LACOE supported 
Assembly Bill 631 
which allows for 
additional english and 
mathematics for 
students enrolled in 
juvenile court schools. 

New teachers and 
administrators have not 
all participated in the 
Common Core State 
Standards trainings.  

LACOE: 
Develop a comprehensive 
Education Programs Common 
Core Plan by October of 2013. 
 
Continue training teachers and 
administrators on Common Core 
State Standards. 
 
Explore the redesigning of 
master schedules to reflect 
additional English and 
mathematics courses, as allowed 
with the passage of Assembly 
Bill 631. 
 
LACOE and Probation: 
Expand Freedom Schools 
program during the 2014 
Summer Intersession. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
≥90% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
70%-89% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 

Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Absence Analysis 
summary 
 
Freedom Schools 
schedules, 
curriculum, 
assessment data, and 
media coverage.  
 

The average daily 
attendance at camps 
schools is 93.34%. A 
list of absence reasons 
has been finalized and 
will be distributed as 
soon as the codes have 
been added to EPIC. 
 
LACOE piloted 
Freedom Schools in 
July and August of 
2013. Most students 
who participated 
increased in reading, as 
measured by a pre- and
post-tests. 

Implementation of the 
absence codes and the 
summary report of 
absence reasons may be 
delayed due to the 
development of class-
period schedule module 
in EPIC. 

LACOE and Probation: 
Implement and provide training 
on the absence codes and the 
summary reports. 
 
Standardize programs offered in 
Extended Learning Opportunity 
by September of 2013. 
 
Explore options to expand 
Freedom Schools program 
during the 2014 Summer 
Intersession. 
 
Textbook sufficiency report to 
the Board of Education in 
August of 2013. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools are textbook 
sufficient per Education 
Code. 70%-89% of the 
youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools are textbook 
sufficient per Education 
Code. 
 
<70% of the youth are not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 
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Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Current Report 
Status:  
Partially Compliant  
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academies grant 
application, 
completed 
applications, sign-in 
sheets, and funding 
amounts. 
 
Freedom Schools 
schedules, 
curriculum, 
assessment data, and 
media coverage.  
 

Three LACOE schools 
were awarded the 
Road To Success 
Academies grant, and 
three were awarded 
conditional grants.  
 
Hired a LACOE 
Director to oversee the 
Road To Success 
Academies initiative. 
 
LACOE piloted 
Freedom Schools in 
July and August of 
2013. Most students 
who participated 
increased in reading, as 
measured by a pre- and 
post-tests. 

Not all schools have met 
the expected Core 
Educational Program to 
institute the practices 
outlined in the Road To 
Success Academies 
grant application.  

LACOE: 
Begin planning with Road To 
Success Academies grant 
awardees. Continue working 
with the Core Educational 
Program with schools that were 
the “Conditional” Road To 
Success Academies grant.  
 
Explore the redesigning of 
master schedules to reflect 
additional English and 
mathematics courses, as allowed 
with the passage of Assembly 
Bill 631. 
 
Continue developing pacing 
guides, curriculum, and 
formative assessments aligned 
with Common Core State 
Standards in English and 
mathematics. 

 ≥90% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
· Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

· Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 
 

Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academies grant 
application, 
completed 
applications, sign-in 
sheets, and funding 
amounts. 
 
 

Three LACOE schools 
were awarded the 
Road To Success 
Academies grant, and 
three were awarded 
conditional grants.  
 
Hired a LACOE 
Director to oversee the 
Road To Success 
Academies initiative. 
 
Conducted training for 
principals and site 
teams to transition to 
block schedules, which 
is conducive to 
thematic, 
collaborative, project-
based lessons.  

LACOE has not begun 
monitoring youth’s 
transition to their 
Individual Learning 
Plan educational 
pathway designation. 
 

LACOE: 
Begin planning with Road To 
Success Academies grant 
awardees. Continue working 
with the Core Educational 
Program with schools that were 
the “Conditional” Road To 
Success Academies grant.  
 
Explore the redesigning of 
master schedules to reflect 
additional English and 
mathematics courses, as allowed 
with the passage of Assembly 
Bill 631. 
 
Hire and train new counselors to 
monitor youth’s transition to 
their Individual Learning Plan 
educational pathway designation.

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 
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STATUS EVIDENCE AREAS OF 

STRENGTH 
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 FULLY 
COMPLIANT 

PARTIALLY 
COMPLIANT NONCOMPLIANT 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Non-public school 
(NPS) data from the 
Camp Assessment 
Unit  
 
  
 

LACOE and 
Probation: 
The Camp Assessment 
Unit continues to 
provide this important 
data to the Probation 
Department who then 
reports it to the courts. 
 
Meetings have been 
held between LACOE, 
Probation, LAUSD, 
and Non Public School 
providers to help 
transition students 
from our programs 
back to their districts.  

None LACOE and Probation: 
Continue to monitor the delivery 
of services in the least restrictive 
environment for special 
education students in the hall and 
camp schools. 
 
 

 Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Data reflecting the 
percentage of 
students receiving 
behavior support 
through Behavior 
Support Plans (BSP), 
and behavior goals as 
well as DIS 
Counseling services 
from LACOE School 
Psychologists 

LACOE continues to 
support a high 
percentage of students 
needing positive 
behavior support as 
indicated in their IEP.  
This is completed 
through the IEP teams 
developing behavior 
support plans, behavior 
goals and approving 
counseling services. 

None  LACOE:  
Continue development of the 
service delivery module in EPIC 
to automate monitoring of 
service delivered verses service 
required as stipulated in the 
students Individual Education 
Plan related to behavior support.

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individual Education 
Plan (IEP). 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individual Education 
Plan (IEP). 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individual Education 
Plan (IEP). 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 

Probation: 
Planning meetings 
have been held with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy  

None Probation: 
Work with Public Council Law 
Firm to train field Probation 
officers on educational 
advocacy.    
 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

70%-89% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

<70% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 
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Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Freedom Schools 
schedules, 
curriculum, 
assessment data, and 
media coverage.  
 
Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 

LACOE piloted 
Freedom Schools in 
July and August of 
2013. Most students 
who participated 
increased in reading, as 
measured by a pre- and 
post-tests. 

None  LACOE: 
Standardize programs offered in 
Extended Learning Opportunity 
by September of 2013. 
 
Explore options to expand 
Freedom Schools program 
during the 2014 Summer 
Intersession. 
 

 ≥90% of the camp schools 
and classrooms schedules 
have been restructured. 

70%-89% of the camp 
schools and classrooms 
schedules have been 
restructured. 

<70% of the camp 
schools and classrooms 
schedules have been 
restructured. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 
 
 
 

LACOE and Probation 
continuously assess 
current classroom 
space to expand 
programs. 
 
 

None LACOE and Probation: 
Open Paxton Patterson Building 
Skills program at Munz.  
 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
Implement APEX Credit 
Recovery at camps and hall 
schools by October of 2013.  
 
 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
**Note. The original CEO/DPW report was 
issued and complied with. Probation Senior 
Director of School Services and LACOE 
Division Director visit all probation camps no 
less than quarterly to identify potential 
vocational classroom space. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE’s Division 
Director and 
Probation’s Senior 
Director of School 
Services visit sites 
together on a regular 
basis.  
 
LACOE set aside 
monies to build 6-8 
additional CTE 
programs at designated 
camp and hall schools.

None 
 

LACOE and Probation: 
Open Paxton Patterson Building 
Skills program at Munz.  
 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
Implement APEX Credit 
Recovery at camps and hall 
schools by October of 2013.  

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 
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COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:  
Site bandwidth report 

All sites have either 
been upgraded in terms 
of bandwidth or will be 
in the near future.  
 
Eleven sites enjoy 
Metro E high-speed 
internet connections 
and two sites have 
access to four T1 lines. 
 
Beginning July of 
2013, three full-time 
Technology 
Consultants will be 
joining supporting all 
camp and hall schools.

Not all sites have the 
fastest networks 
available to deliver 
digital content in terms 
of on line course, credit 
recovery, intervention or 
supplemental programs.

LACOE: 
Continue to work with 
Information Technology Office 
and Probation to ensure that all 
sites have sufficient bandwidth.  
 
Develop standards for quantity 
and quality of technology and 
equipment purchases by October 
2013. 

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meet 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology does not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 
Educational Programs
internal audit 
conducted by the 
Division of Internal 
Audit & Analysis  

A staffing formula has 
been in place since 
July of 2012 and was 
used to determine 
staffing.  
 
LACOE’s 
Superintendent 
directed the Division 
of Internal Audit & 
Analysis to conduct a 
complete audit of the 
processes and 
programs offered at the 
camp and hall schools.

None 
 

LACOE: 
Determine implementation plans 
for each of the recommendations 
outlined in the audit conducted 
by the Division of Internal Audit 
& Analysis. 
 
 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth, and <90% of the 
positions are filled 

Staffing formulas does not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff are 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
**Note. The use of Core Correctional Practices and 
Motivational Interviewing have been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

LACOE staffs at the 
camp schools were 
trained in the Behavior 
Management Program 
model. 
 

New staff have been 
hired or reassigned and 
need to be trained in the 
Behavior Management 
Program model. 
 

LACOE and Probation: 
Schedule trainings for LACOE 
staff hired or reassigned after 
April of 2013.   
 

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 
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AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Listing of projects 
and funding sources  
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 

None  LACOE and Probation: 
Discuss 2013-2014 fiscal year 
budget priorities. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
Adequate funding levels 
are not available to 
support implementation. 

A three-year financial 
plan of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE recently 
submitted a 
recommendation to 
reintroduce a bill that 
revamps the JCS 
funding model.   
 
 

LACOE, in partnership 
with other county 
offices of education, 
was previously 
unsuccessful in its 
efforts to move the state 
to revamp the funding 
model.  
 

LACOE: 
Continue to advocate for 
revamping the current JCS 
funding model.  
 
 

 LACOE has sought State 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
State legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 

Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
**Note. LACOE in not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Program Monitoring 
and Evaluation: 
Matrix of Findings & 
Recommendations 
presented to LACOE 
Board of Education  
 
 
 

Four instructional 
coaches will be hired 
to help oversee, 
monitor, and 
implement LACOE 
assessment, 
intervention, and 
supplemental 
programs. 

Some sites are not fully 
implementing 
assessment, 
intervention, and 
supplemental programs.
 
 

LACOE and Probation: 
Provide quarterly status updates 
to the Board of Education on the 
progress of the recommendations 
stemming from the Program 
Monitoring and Evaluation 
process.  
 
Hire additional staffing (e.g., 
instructional coaches) to help 
implement and monitor LACOE 
assessment, intervention, and 
supplemental programs. 

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

 
 
  



LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT 
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (MAY 2013 TO JULY 2013) 
 

 
 

 
QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and other 
educational service 
providers amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 

None  LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts.  

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 

 



 
 

PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County 
Office of Education (LACOE) and the Los Angeles County Probation Department 
(Probation) remain committed to this endeavor and will continue to focus on the 
following priorities over the next few months:  
 
1. Road To Success Academies (RTSA) 

 
LACOE is committed to systematically replicate many of the successful practices 
currently in place at Scott/Scudder and McAuliffe. A RTSA Grant has been 
developed to incentivize schools to pursue the implementation of a RTSA at their 
particular schools within a two-year timetable.  Participating schools will have the 
opportunity to fully implement a RTSA within a two-year period, beginning in the 
2013-2014 school year. The long-term plan is to have every hall and camp school 
become a RTSA within the next four to five years.  Each school will be responsible 
for implementing the following five elements of a RTSA: 

 
Five Elements of RTSA 

1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
b. Interdisciplinary Curriculum 
c. Project-Based Learning 

3. Embedded instructional community partnerships to enhance curriculum 
4. Pathways to higher education 
5. Instructional and leadership coaching 

 
A total of six schools applied for the RTSA Grant.  A committee comprised of 
teachers, site administrators, and division office staff thoroughly evaluated each of 
the six applications on June 24, 2013. Three schools, based on a detailed rubric and 
interviews with site staff, were approved for the two-year grant (McAuliffe, 
Gonzales, and Central). The three other schools were approved for a three-year 
conditional grant (Munz/Mendenhall, Miller, and Los Padrinos).  These latter schools 
will receive a reduced portion of the requested budget amount, with the stipulation 
that these funds be spent in year one of three to strengthen the school’s core 
instructional program.  During the subsequent two years, the schools will focus on 
implementing a RTSA.    
 
LACOE has hired a Director, whose primary responsibility will be to oversee the 
implementation of the RTSA at all participating schools. 

  



 
 

2. Aftercare 
 

LACOE, Probation, Department of Mental Health, and Department of Health 
Services will continue to work collaboratively through Supervisor Molina’s Aftercare 
Planning Committee to provide practical, comprehensive case plans for all youth. 
LACOE has been working diligently to successfully implement the Individualized 
Learning Plan (ILP), as well as all other components for the Aftercare processes. In 
August, LACOE hired 13 additional school counselors to help meet the 
comprehensive Aftercare objectives. Lastly, the ILP module in EPIC has been fully 
implemented, with additional counselor trainings on the module scheduled for early 
September.    
 

3. Freedom Schools 
 

Two schools (Afflerbaugh and Miller) had the opportunity pilot the Freedom Schools 
program between June 24, 2013 and July 26, 2013. All participating staff members 
received the required program training, including training on the material curriculum 
and training on the unique strategies embedded throughout the program.  The overall 
success of the program, based on both qualitative and quantitative data, generated 
interest and commendations from several media outlets, including those below.  
 

 Los Angeles Times 
 United States Secretary of Education Arne Duncan tweeted about Los 

Angeles Times story 
 KMEX-Channel 34/Univision 
 Supervisor Mark Ridley-Thomas’ web story 

 
LACOE has formed a committee, including LACOE and staff from other agencies, to 
begin planning for the expansion of the Freedom Schools program to additional 
schools during the summer of 2014. The committee will work collaboratively to 
select schools, revise curriculum, and plan for future training.  Schools participating 
in the RTSA program will likely participate in the Freedom Schools program.  
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 
 
The Technical, Compliance, and Advisory (TCA) Team visited McAuliffe several times during 
the distinct reporting period and provided updates on the Action Plan in the following 13 areas: 
 
Area 1.  Administration, Leadership and Management 
The TCA team continues to provide positive feedback in the area of Administration, Leadership 
and Management. LACOE hired a replacement principal for McAuliffe beginning April 26, 
2013. A comprehensive plan has been followed to ensure sustainability of progress during the 
administrative transition. 
 
Area 2.  Data Management 
A user-friendly system has been developed in our student information system, EPIC, to provide 
LACOE administration and teachers the data to drive instructional planning and delivery. The 
McAuliffe staff has integrated this new data analysis system into their professional development 
and instructional planning.  
 
Area 3.  Instruction 
McAuliffe was one of three LACOE schools to be awarded a significant amount of money 
through an internal, competitive multi-year grant intended to assist schools in pursuing Road To 
Success Academies certification. These funds will be used to improve the quality of educational 
programs at McAuliffe. Road To Success Academies certification will be granted to schools that 
successfully implement each of the Five Elements of Road To Success Academies listed below: 
 

Five Elements of Road To Success Academies 
1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
 Social-emotional focus 

b. Interdisciplinary Curriculum 
 Teachers planning collaboratively  

c. Project-Based Learning 
 Focus on depth over breadth  

3. Embedded instructional community partnerships to enhance curriculum  
4. Pathways to higher education 
5. Instructional and leadership coaching 

 
In addition, LACOE has established explicit targets and expectations around classroom 
instruction for McAuliffe, which will be an integral part of the formal evaluation of the 
McAuliffe administrative team throughout the 2013-2014 school year. 
    
Area 4.  Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. There are 
dedicated reading times during the school day in the living units, as well as during classroom 
visits to the library. Also, students continue to participate in monthly themed writing and art 
contests and e-reader clubs. In the after school program, Operation Read staff uses Achieve3000 
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as part of its curriculum and directs two of the Kindle clubs at McAuliffe. Probation has 
purchased $18,000 of books to enhance the student dormitory libraries.  
 
Area 5.  Positive Behavior Support 
The Positive Behavior Interventions and Supports (PBIS) component of the Action Plan 
continues to be in substantial compliance. McAuliffe staff will continue to focus on interventions 
for students in need of more intensive behavioral support. For instance, there was a slight spike 
in behavioral referrals at McAuliffe during the summer months due to the planned increase in 
substitute teachers. LACOE and Probation continue to collaborate regularly to discuss referral 
and suspension data, as well as to discuss strategies to further implement PBIS. McAuliffe has 
extended their work with the University of Oregon and PBIS expert Dr. Jeffrey Sprague through 
the end of 2014. 
 
Area 6.  Special Education 
The Special Education component of the Action Plan continues to be in full compliance. Special 
Education services are provided to students by utilizing a collaborative approach that ensures 
services to assist students in gaining access to, and making progress in, the general education 
curriculum. Teachers are working collaboratively to develop aligned lesson plans, as special 
education staff members are critical members of each teacher team. Individualized Education 
Programs (IEPs) are held in a timely manner and compliance is one of continued effectiveness. 
 
Area 7.  Career and Technical Education 
Career and Technical Education (CTE) enrollment has shown a significant improvement from a 
66% student participation rate to greater than 90% student participation over the past school 
year. The current vocational education offerings include: Landscaping, Building Skills, Culinary 
Arts, Industry recognized Occupational Safety and Health Administration (OSHA) and ServSafe 
certification, AdvancePath career and college preparation, and college courses through Los 
Angeles Mission College. LACOE is in the process of expanding credit recovery program via 
APEX Learning.  This will be in addition to the already successful credit recovery program 
AdvancePath.  Also, with the support of Probation, 45 students participated in taking the 
community college entrance exam. The hosting college commended the McAuliffe students for 
their conduct and behavior during the exam.   
 
Area 8.  Special Activities 
The Special Activities component of the Action Plan continues to be in substantial compliance. 
LACOE and Probation continue to emphasize incentive programs that enhance student behavior, 
success, and morale. Positive data has been collected by LACOE and Probation that indicate 
high quality incentive programs continue to significantly reduce student behavior problems. 
 
Area 9.  Transition and Aftercare 
The Transition and Aftercare component of the Action Plan area continues to be in substantial 
compliance. The Individual Learning Plan (ILP) dashboard in EPIC, which is a major component 
in Supervisor Molina’s Probation Aftercare file initiative, is on target to take effect September 1, 
2013. In addition, the partnership with Antelope Valley Youth Build program continues to thrive. 
The Camp to Community Transition Protocol (CCTP) has been implemented and is in use.  
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Area 10.  Partnership  
The Partnership component of the Action Plan continues to be in substantial compliance. One 
partnership in particular, “It’s Time 4 Kids,” has been a valuable and critical piece of PBIS. 
Community partner meetings are held on a regular basis to promote community participation at 
the school.  
 
Area 11.  Safety and Crisis Management 
The Safety and Crisis Management component of the Action Plan continues to be in substantial 
compliance. McAuliffe continues to implement a safety program for contraband in cooperation 
with Probation staff. Probation continues to implement a safety and security check of all people 
coming into the facility, including staff.  
 
Area 12.  Discipline and SHU 
The Discipline and Special Housing Unit (SHU) component of the Action Plan has been placed 
into substantial compliance by the TCA monitors. LACOE, together with Probation, continues to 
work closely in monitoring that students in the SHU receive appropriate educational services.  In 
July, the SHU policy was revised to ensure minors were not inappropriately placed in the SHU 
for any reason, including being placed there for behavior management purposes. Within the new 
SHU policy, minors’ behaviors and criterion for their placements are to be accurately 
documented.  Timelines have been set as to how often minors are observed and new guidelines 
have been instituted to address behaviors that continue even after all other interventions have 
been attempted.  This new policy has been issued to all appropriate stakeholders and is currently 
implemented. 
 
Area 13.  Sustainability and Quality Assurance 
Sustainability and quality assurance continue to be integrated in the day-to-day operations of the 
education program. Both LACOE and Probation have submitted their Sustainability Plans to the 
TCA team. These plans will be reviewed, revised if necessary, and submitted in the upcoming 
months.  
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2. Implement the use of multi-disciplinary teams 
to conduct comprehensive assessments of youth 
with the participation of the Juvenile Court; 
parents, other caregivers, or surrogates; 
educational service providers; and Probation. 
 

LACOE 
Probation 
 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Multi-Disciplinary 
Team logs 
 
Multi-Disciplinary 
Team minutes and 
samples  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation  
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster   
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up 
forms 

LACOE: 
Hired 13 new Support 
Counselors. 
 
Implementation of 
Individual Learning 
Plans at all hall and 
camp schools.  
 
Continue to enhance 
the Individual 
Learning Plan module 
in EPIC. 
 
Academic Counselors 
to attend all initial 
Multi-Disciplinary 
Team meetings. 
 
Transition Counselors 
to attend all transition 
Multi-Disciplinary 
Team meetings. 
 
 
 

Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.  
 
Technical training of all 
counselors using EPIC 
and the new Individual 
Learning Plan module.  

LACOE: 
Meet with 13 new Support 
Counselors. 
 
Train 13 new Support 
Counselors on the Individual 
Learning Plan and Multi-
Disciplinary Team processes.  
 
Explore flexible hours for the 13 
Support Counselors.   
 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students.  
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
 3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
 
Previous Report 
Status:  
Noncompliant 

Current Evidence 
LACOE:   
Multi-Disciplinary 
Team parent 
participation data 

LACOE:   
Documentation and 
inclusion of parents in 
Initial and Transitional 
Multi-Disciplinary 
Team meetings 
continues to be 
tracked. 
 
Percentages of parents 
involved in Multi-
Disciplinary Team 
meetings have 
increased significantly 
via telephone from 
40% to 75%.  
 
 

Parent notification 
system process is not 
complete.  
 
Parent participation in 
person is still less than 
30%.  
 
Local school district 
participation is still low.
 
 

LACOE: 
Follow up with the process of 
purchasing a parental notification 
calling system.  
  
Continue to meet with local 
school districts to emphasize the 
importance of participating in 
Transition Multi-Disciplinary 
Team process with LACOE. 
 
Change monthly report 
Transition document to indicate 
parent participation by phone, 
SKYPE. etc. 
 
Probation:   
Continue to work on Phase II of 
the videoconferencing system.    

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Directive #1270 
 
Court report template
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Probation:  
 
Consult with Comprehensive 
Educational Reform Advisory 
Committee and reach out to 
judicial officers to address this 
area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  
 
Future Evidence  
LACOE: 
Surrogate/ 
Educational Rights 
Holder Appointee 
Log Sample  

Surrogates and 
educational rights 
holders continue to be 
secured for students 
and their 
Individualized 
Education Program 
(IEP) meetings. 

None  LACOE: 
Continue monitoring the 
appointments of the surrogates 
and educational rights holders 
through monthly site reports.    
 
 

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 
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COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation:  
Directive #1270 
 
Meeting agenda 

Probation: 
Planning meetings 
have been held with 
the Probation training 
office to move this 
project forward.  The 
Education Reform Unit 
will work with Public 
Council to develop 
training modules for 
field probation staff on 
educational advocacy. 

None Probation: 
Meetings were held during this 
quarter with the Probation 
training office.  Preparations are 
being made to launch this 
training in 2014.   
 

 ≥90% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers have 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
 7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 
 
 
 
 
 
 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
Research Advisory 
Committee sign-in 
sheets and agendas  
 
Quarterly Status 
Updates 

The Research 
Advisory Committee 
continues to meet 
monthly. 
 
Probation is 
represented on the 
committee.  

None LACOE and Probation: 
Continue to meet to prioritize 
and troubleshoot 
recommendations. 
 
Review the Quarterly Report 
Rubric and revise as necessary 
for the November 2013 to 
January 2014 report. 

 A Research Advisory 
Committee is in place 
and met at least monthly. 

A Research Advisory 
Committee is in place 
and did not meet at least 
monthly. 

A Research Advisory 
Committee is not in 
place. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Aftercare Committee 
agendas, sample files, 
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 
MDT calendar 
samples 
 
Transition ILP 
samples 

LACOE: 
LACOE continues to 
participate in, and 
follow through with, 
protocols developed in 
Aftercare Committee.  
 
Hired and trained 13 
new counselors for 
Aftercare, Individual 
Learning Plans, and 
Multi-Disciplinary 
Team processes in 
order to move forward 
with Aftercare Model. 
 
Scheduled meetings 
have been established 
for  all Counselors for 
2013-2014 School  
year 
 
The Division of Pupil  
Services supports 
Aftercare—e.g., 
Individual Learning 
Plans and Multi-
Disciplinary Team 
meetings. 

An electronic 
information system does 
not exist for students’ 
Aftercare case files. 

LACOE: 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
  
Continue to train newly hired 
Support Counselors on the ILP 
and MDT process.  
 
Cross-agency training on 
Aftercare needs to be scheduled 
for LACOE, Probation, DMH, 
and DHS. 
 
 
Probation:  
Continue to ensure that all Multi-
Disciplinary Team meetings are 
scheduled when all stakeholders 
are available. 
 
LACOE and Probation: 
Continue to work together within 
Supervisor Molina’s Aftercare 
Committee to successfully 
implement comprehensive case 
plans for all youth.  

 ≥90% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
are provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
camp Assessment Unit to conduct 
psychoeducational assessments of youth with 
suspected special education needs in a very 
timely manner.  
 
**Note. Psychological assessments do not take 
place at the camp Assessment Units. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Psychologist 
workload template 
 
Time sampling data  
 
Psychologist caseload 
data  
 

LACOE hired “leave 
replacement” 
psychologists to ensure 
all counseling services 
and assessments are 
completed in order to 
maintain compliance.  

LACOE is working 
towards streamlining 
hiring procedures so 
temporary staff are in 
place in a timely 
manner.  

LACOE:  
Continue to monitor caseload 
and workloads of the school 
psychologists.  
 
 
  

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as needed 
basis. 

Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully  Compliant 
 

Current Evidence 
LACOE 
Probation: 
Multi-Disciplinary 
Team Logs 
 
Multi-Disciplinary 
Team minutes & 
samples  
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation  
 
Updated camp Multi-
Disciplinary Team 
coordinators and 
counselors contact 
roster   
 
LACOE monthly 
Multi-Disciplinary 
Team follow-up form

LACOE: 
Implementation of 
Individual Learning 
Plans at all hall and 
camp schools.  
 
Continue to enhance 
the Individual 
Learning Plan module 
in EPIC. 
 
New Support 
Counselors were hired 
and meetings and 
training have begun in 
training on Individual 
Learning Plan and 
Multi-Disciplinary 
Team processes. 
 
New Individual 
Learning Plan 
reporting module in 
EPIC as of September.

An electronic 
information system does 
not exist for students’ 
Aftercare case files. 
 
Some local schools and 
districts are refusing to 
enroll students released 
from camp schools.   
 
 

LACOE: 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans. 
 
Training all stakeholders on the 
Model File is scheduled to take 
place in December.  

 ≥90% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools are 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools are provided 
Initial and Transition 
Multi-Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength-
based assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 

Current Evidence 
LACOE: 
Aftercare Committee 
agendas, sample files, 
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow-
up forms 
 
Individual Learning 
Plan completion and 
Multi-Disciplinary 
Team participation 
random audit 

LACOE 
Probation: 
Implementation of 
Individual Learning 
Plans at all hall and 
camp schools.  
 
Continue to enhance 
the Individual 
Learning Plan module 
in EPIC. 
  
 
Probation camp 
caseworkers are 
including the 
Individual Learning 
Plan form as part of 
the pre-release court 
report submitted to the 
court. 
 
Hired 13 new Support 
Counselors. 
 
Trained 13 new 
Support Counselors on 
the ILP and MDT 
process. 

An electronic 
information system does 
not exist for students’ 
Aftercare case files. 
 
Equipment Survey of 
Counselors indicates a 
budget needs to be 
established to purchase 
equipment for entire 
Counseling unit 
including laptops for all 
Support Counselors.  
 
Some local schools and 
districts are refusing to 
enroll students released 
from camp schools. 
 
 
 
 

LACOE: 
Develop a plan to have local 
schools and districts work with 
LACOE and Probation to enroll 
students. (In progress pending 
meetings-LAUSD-Jan 22, 2014).
 
Explore budgets to purchase 
equipment for Support 
Counselors.  
 
Cross-agency training on 
Aftercare needs to be scheduled 
for LACOE, Probation, DMH, 
and DHS. 
 
Continue to conduct random 
monthly audits to examine 
quality of Individual Learning 
Plans, including appropriateness 
of students’ goals. 

 ≥90% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff have been trained to 
produce “meaningful” 
transitional plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

 FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 
Movement Meeting 
agendas 
 
 
 
 

 
 
 
 
 
 
 

 

A designee for the 
LACOE Camp 
Assessment Unit has 
been identified and 
trained for times when 
the Senior Program 
Specialist is absent.  
 

None 
 

LACOE and Probation: 
Continue to work collaboratively 
to improve processes and 
communication between 
agencies in the Camp 
Assessment Unit.  

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists, 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 

Educational Assessment and Case Planning  
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility are 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system to ensure 
that all items of this 
recommendation are addressed. 
 
 

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
 
**Note. Probation no longer uses the Dashboard 
Reporting System. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 
 

Current Evidence 
Probation: 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continues to be met.  

   ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) 
integrated case plans; and 
(c) treatment, education, 
and supervision services 
identified in their 
respective case plans. 

Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Evidence 
LACOE: 
The Electronic Data 
Exchange System has 
been activated 
between LACOE and 
LAUSD. 
 
All counselors are 
notified of classes 
and are informed of 
the arrival of 
transcripts and IEPs. 

The most recent class 
list for each LAUSD 
student is provided to 
counselors within 48 
hours of the student's 
arrival. The majority of 
transcripts (55%) are 
available within 10 
days of enrollment. 

The Special Education 
database, Welligent, is 
inaccessible for former 
students of LAUSD who 
have returned to 
LAUSD. 

LACOE: 
Schedule a meeting with 
LACOE’s information systems 
manager-student data to assist 
with establishing this electronic 
data exchange system with the 
two second largest feeder school 
districts.  

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning  
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
Meeting Notes  

Probation: 
Planning meetings 
have been held with 
the Probation training 
office to move this 
project forward.  The 
Education Reform Unit 
will work with Public 
Council to develop 
training modules for 
field probation staff on 
educational advocacy. 

None Probation: 
Meetings were held during this 
quarter with the Probation 
training office.  Preparations are 
being made to launch this 
training in 2014.   
 

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not, and is 
not in the process, of 
contracting with 
educational consultants.   
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
17. Develop and implement a process for the 
Camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
**Note. LACOE’s Student File Center will 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

LACOE Current Report 
Status:  
Fully compliant  
 
Previous Report 
Status:  
Fully compliant 
 

Current Evidence 
LACOE: 
The Camp 
Assessment Unit 
submits information 
each day for inclusion 
in the ILP. This 
information includes 
information regarding 
special education 
needs, goals, and 
historical attendance 
patterns (including 
Non-Public Schools 
and residential 
treatment centers).  

All Individual 
Learning Plans are 
archived and printable 
via LACOE’s student 
information system 
(EPIC).  
 
Senior Program 
Specialist is providing 
information in a timely 
manner to assist the 
Camps Assessment 
Unit with student 
placement. 
 
A designee for the 
LACOE Camps 
Assessment Unit has 
been identified and 
trained.  
 

Transcripts are being 
sent to districts in a 
timely manner upon 
request, however, the 
Individual Learning 
Plans are currently not 
sent.  

LACOE: 
Work with the Student File 
Center staff to include Individual 
Learning Plans with transcript 
requests. 
 

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leave with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Agenda and sign in 
sheets from October 
APEX & Aztec 
(GED) training  
 
Data reports from 
intervention, support 
and assessments 
programs featuring 
digital content  
 
Purchase order of 
Aztec, the new online 
GED program  

Paxton Patterson 
Building Skills, CTE 
shop construction labs 
have been opened and 
are in operation at 
Munz/Mendenhall 
schools.  
 
Paxton Patterson CTE 
Lab for Health Science 
is near completion.  
 
Phase I training for 
APEX labs for 
counselors, site leads 
and teachers is 
completed.  
 
APEX materials have 
been delivered to 
school sites and are 
scheduled for set up 
and assembly.  
 

There is a back log of 
work orders and 
priorities in Technology 
Services; APEX 
installations, although a 
priority, have not 
occurred division wide. 
 

LACOE: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
 
LACOE and Probation: 
Continue working with the 
Director of Public Works to pilot 
a partnership that includes 
mentorship, internship.   

 ≥90% of the camp and 
hall schools offer the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offer the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offer the four 
instructional pathways. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Current Report 
Status:  
Fully Compliant  
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Common Core State 
Standards English 
curriculum for the 
first quarter of the 
2013-2014 school 
year 
 
Two year Common 
Core State Standards 
implementation plan 
 
Common Core 
training sign in sheets 
and agendas  
 
Freedom Schools 
application submitted 
October 2013 
 
Freedom Schools 
development and 
planning meetings 
agendas and notes  
 

Some sites have 
converted their master 
schedules to “Block” 
schedules, which 
allows schools to 
reflect additional 
English and 
mathematics courses, 
as allowed with the 
passage of Assembly 
Bill 631. 
 
A comprehensive 
Education Programs 
Common Core Plan 
was developed, 
October of 2013. 
 
Principals and 
Assistant Principals 
completed an 
introduction to 
Common Core in 
August.  
 
LACOE staff 
continues to be trained 
on Common Core 
State Standards. 
  

New teachers and new 
administrators have not 
all participated in the 
Common Core State 
Standards trainings.  

LACOE: 
Continue to explore the 
redesigning of master schedules, 
for all schools, to reflect 
additional English and 
mathematics courses, as allowed 
with the passage of Assembly 
Bill 631. 
 
Coordinate a team of stakeholder 
to develop a culturally 
responsive curriculum for 
Freedom Schools.  
 
LACOE and Probation: 
Continue discussions and 
meetings to expand Freedom 
Schools program during the 2014 
Summer Intersession. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
≥90% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
70%-89% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Absence Analysis 
summary 
 
 
 

The average daily 
attendance at camps 
schools is 93.47%. A 
list of absence reasons 
has been finalized and 
will be distributed as 
soon as the codes have 
been added to EPIC. 
 
LACOE piloted 
Freedom Schools in 
July and August of 
2013. Most students 
who participated 
increased in reading, as 
measured by a pre- and 
post-tests. In addition 
schools noticed a 
decrease in behavior 
referrals and 
suspensions.  
 
Programs offered in 
Extended Learning 
Opportunity have been 
standardized, October 
2013.  

None LACOE: 
Continue to implement and 
provide training on the absence 
codes and the summary reports. 
 
 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implement the 
redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools are textbook 
sufficient per Education 
Code. 70%-89% of the 
youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implement the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools are textbook 
sufficient per Education 
Code. 
 
<70% of the youth are not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Current Report 
Status:  
Partially Compliant  
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Agendas and minutes 
from Road to Success 
Academies leadership 
training meetings  
 
Professional 
development agendas 
and sign in sheets  
 
Freedom Schools 
development and 
planning meetings 
agendas and notes 
 
 
 

Teachers continue to 
receive project based 
staff development and 
Common Core 
professional 
development.  
 
Freedom Schools 
planning meetings are 
taking place for 
summer 2014. 
 
The RTSA Director 
has begun meeting 
with the Road to 
Success Academies 
grant awardees. The 
Director is also 
meeting and coaching 
schools that have not 
met the expected Core 
Educational Program 
as outlined in the Road 
To Success Academies 
grant application.  

Common Core has not 
been integrated into the 
math curriculum.  

LACOE: 
Create curricular and 
instructional units in math to 
align to the Common Core State 
Standards.  
 
Continue developing pacing 
guides, curriculum, and 
formative assessments aligned 
with Common Core State 
Standards in English and 
mathematics. 
 
Continue working with RTSA 
grant awardee schools and with 
the RTSA “conditional” grant 
awardee schools on their 
foundational program.  
 
Continue of offer teachers 
training to develop and deliver 
thematic, project based lessons. 
  
LACOE and Probation: 
Continue discussions and 
meetings to expand Freedom 
Schools program during the 2014 
Summer Intersession. 

 ≥90% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers have been trained 
to develop and deliver 
thematic, project-based 
lessons. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
· Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

· Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 
 

Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 

LACOE Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
Road To Success 
Academies meeting 
agendas and minutes 
 

The RTSA Director 
has begun meeting 
with the Road to 
Success Academies 
grant awardees. The 
Director is also 
meeting and coaching 
schools that have not 
met the expected Core 
Educational Program 
as outlined in the Road 
To Success Academies 
grant application. 
 

LACOE has not begun 
monitoring youth’s 
transition to their 
Individual Learning 
Plan educational 
pathway designation. 
 

LACOE: 
Train new counselors to monitor 
youth’s transition to their 
Individual Learning Plan 
educational pathway designation.

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Non-public school 
(NPS) data from the 
Camp Assessment 
Unit  
 
  
 

LACOE and 
Probation: 
The Camp Assessment 
Unit continues to 
provide this important 
data to the Probation 
Department who then 
reports it to the courts. 
 
LAUSD’s STRIVE 
program is working 
closely with transition 
counselors to help 
transition special 
education students 
from our programs 
back to their districts.  

None LACOE and Probation: 
Continue to monitor the delivery 
of services in the least restrictive 
environment for special 
education students in the hall and 
camp schools. 
 
 

 Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under State law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Data reflecting the 
percentage of 
students receiving 
behavior support 
through Behavior 
Support Plans (BSP), 
and behavior goals as 
well as DIS 
Counseling services 
from LACOE School 
Psychologists 

LACOE continues to 
support a high 
percentage of students 
needing positive 
behavior support as 
indicated in their IEP.  
This is completed 
through the IEP teams 
developing behavior 
support plans, behavior 
goals and approving 
counseling services. 

None  LACOE:  
Begin to explore how Positive 
Behavior Interventions and 
Supports (PBIS) is impacting the 
behavior of special education 
students. 
 
Continue development of the 
service delivery module in EPIC 
to automate monitoring of 
service delivered verses service 
required as stipulated in the 
students Individualized 
Education Program related to 
behavior support. 

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
are receiving those 
supports as required by 
their Individualized 
Education Program (IEP). 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
Sign-in Sheets and 
Agendas 

In May 2013, the 
Probation Department, 
in collaboration with 
Disability Rights 
California, trained 635 
staff (managers, 
supervisors, and line 
staff) on special 
education and related 
services.   

None Probation: 
Meetings were held during this 
quarter with the Probation 
training office.  Preparations are 
being made to launch this 
training in 2014.   
 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

70%-89% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

<70% of probation 
officers, both in camp 
schools and the 
community, have been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Freedom Schools 
development and 
planning meetings 
agendas and notes 
 
Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 

Freedom Schools 
development and 
planning committee is 
meeting on a regular 
basis.  
 
Extended Learning 
Opportunities (ELO), 
are offering and 
implementing 
standardized programs. 

Not all camps are 
offering homework, 
tutoring, and 
educational enrichments 
via Extended Learning 
Opportunities (ELO).  

LACOE and Probation: 
Continue discussions and 
meetings to expand Freedom 
Schools program during the 2014 
Summer Intersession. 
 

 ≥90% of the camp schools 
and classrooms schedules 
have been restructured, 
per the recommendation.  

70%-89% of the camp 
schools and classrooms 
schedules have been 
restructured, per the 
recommendation.  

<70% of the camp 
schools and classrooms 
schedules have been 
restructured, per the 
recommendation.  

Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 
 
 
 

LACOE and Probation 
continuously assess 
current classroom 
space to expand 
programs. 
 
Paxton Patterson 
Building Skills has 
opened its program at 
Munz.  
 

None LACOE and Probation: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
 
 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
**Note. The original CEO/DPW report was 
issued and complied with. Probation Senior 
Director of School Services and LACOE 
Division Director visit all probation camps no 
less than quarterly to identify potential 
vocational classroom space. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE’s Division 
Director and 
Probation’s Senior 
Director of School 
Services visit sites 
together on a regular 
basis.  
 
Paxton Patterson 
Building Skills 
program opened at 
Munz.  
 
Nearly all camps and 
halls are implementing 
APEX Credit 
Recovery.  

None 
 

LACOE and Probation: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 
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QUARTERLY STATUS RUBRIC 
RECOMMENDATION RESPONSIBLE 

AGENCY 
COMPLIANCE 

STATUS EVIDENCE AREAS OF 
STRENGTH 

AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:  
Site bandwidth report 

A Technology 
Leadership Committee 
(TLC) has been 
developed and is 
crafting 
recommendations for 
quality and quantity of 
technology and 
equipment purchases.  
 
All sites have either 
been upgraded in terms 
of bandwidth or will be 
in the near future.  
 
Eleven sites enjoy 
Metro E high-speed 
internet connections 
and two sites have 
access to four T1 lines. 
 
Three full-time 
Technology 
Consultants are 
supporting all camp 
and hall schools. 

Not all sites have the 
fastest networks 
available to deliver 
digital content in terms 
of on line course, credit 
recovery, intervention or 
supplemental programs.

LACOE and Probation: 
Continue to work with 
Information Technology Office 
and Probation to ensure that all 
sites have sufficient bandwidth.  
 
Develop standards for quantity 
and quality of technology and 
equipment purchases by January 
2014.  

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meet 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meet the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meet standards 
set forth. A capital budget 
to fund implementation 
for sufficient quantity and 
quality of instructional 
materials, equipment and 
technology does not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 
Educational Programs 
internal audit 
conducted by the 
Division of Internal 
Audit & Analysis  

A staffing formula has 
been in place since 
July of 2012 and was 
used to determine 
staffing.  
 
LACOE’s 
Superintendent 
directed the Division 
of Internal Audit & 
Analysis to conduct a 
complete audit of the 
processes and 
programs offered at the 
camp and hall schools.

None 
 

LACOE: 
Continue to implementation 
plans for each of the 
recommendations outlined in the 
audit conducted by the Division 
of Internal Audit & Analysis. 
 
 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth, and <90% of the 
positions are filled 

Staffing formulas does not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff are 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
**Note. The use of Core Correctional Practices and 
Motivational Interviewing has been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas 
 

LACOE staff at the 
camp schools were 
trained in the Behavior 
Management Program 
model. 
 

New staff have been 
hired or reassigned and 
need to be trained in the 
Behavior Management 
Program model. 
 

LACOE and Probation: 
Schedule trainings for LACOE 
staff hired or reassigned after 
April of 2013.   
 

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Listing of projects 
and funding sources  
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 
Alignment of 2013-
2014 budget priorities 
with division goals.  
 

None  LACOE and Probation: 
Discuss 2014-2015 fiscal year 
budget priorities. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services 
exists, and is current. 
Adequate funding levels 
are not available to 
support implementation. 

A three-year financial 
plan of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE submitted a 
recommendation to 
reintroduce a bill that 
revamps the JCS 
funding model.   
 
 

LACOE, in partnership 
with other county 
offices of education, 
was previously 
unsuccessful in its 
efforts to move the state 
to revamp the funding 
model.  
 

LACOE: 
Continue to advocate for 
revamping the current JCS 
funding model.  
 
 

 LACOE has sought State 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
State legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
**Note. LACOE in not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Program Monitoring 
and Evaluation: 
Updated Matrix of 
Findings & 
Recommendations 
presented to LACOE 
Board of Education  
 Program data 
summaries  

Two instructional 
coaches will be hired 
to help oversee, 
monitor, and 
implement LACOE 
assessment, 
intervention, and 
supplemental 
programs. Interviews 
will be held the week 
of November 18, 2013. 

Some sites are not fully 
implementing 
assessment, 
intervention, and 
supplemental programs.
 
 

LACOE and Probation: 
Continue to review and analyze 
data from the program 
implementation evaluations and 
make appropriate adjustments as 
needed. Hold sites accountable 
in implementing all assessments, 
intervention and supplemental 
programs.  
 
Provide quarterly status updates 
to the Board of Education on the 
progress of the recommendations 
stemming from the Program 
Monitoring and Evaluation 
process.  
 

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and other 
educational service 
providers amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 

None  LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts.  

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 

 



 
 

PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County 
Office of Education (LACOE) and the Los Angeles County Probation Department 
(Probation) remain committed to this endeavor and will continue to focus on the 
following priorities over the next few months:  
 
1. Road To Success Academies (RTSA) 

 
LACOE is committed to systematically replicate many of the successful practices 
currently in place at Scott/Scudder and McAuliffe. The RTSA Grant has been 
developed to incentivize schools to pursue the implementation of a RTSA at their 
particular schools within a two-year timetable. Beginning in the 2013-2014 school 
year, the participating schools will have the opportunity to fully implement a RTSA 
within a two-year period. The long-term plan is to have every hall and camp school 
become a RTSA within the next four to five years.  Each school will be responsible 
for implementing the following five elements of a RTSA: 

 
Five Elements of RTSA 

1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
b. Interdisciplinary Curriculum 
c. Project-Based Learning 

3. Embedded instructional community partnerships to enhance curriculum 
4. Pathways to higher education 
5. Instructional and leadership coaching 

 
The newly hired Director will continue to work with the three schools that were approved 
for the two-year grant (McAuliffe, Gonzales, and Central). The two-year grant schools 
are currently developing their vision and mission, attending professional development 
and drafting timelines and budgets. In addition, the Director is working with the three 
other schools that were approved for a three-year conditional grant (Munz/Mendenhall, 
Miller, and Los Padrinos).  These schools will continue to strengthen their core 
instructional program, which includes core subjects; tiered interventions in reading and 
mathematics; credit recovery; Positive Behavior Intervention Support (PBIS); 
Professional Learning Community; and Career Technical Education.  

 
 

  



 
 

2. Aftercare 
 

LACOE, Probation, Department of Mental Health, and Department of Health 
Services will continue to work collaboratively through Supervisor Molina’s Aftercare 
Planning Committee to provide practical, comprehensive case plans for all youth. 
LACOE is successfully implementing the Individualized Learning Plan (ILP) as well 
as all other components for the Aftercare processes. LACOE hired 13 additional 
school counselors to help meet the comprehensive Aftercare objectives. All 
counselors continue to receive comprehensive training on the Aftercare model.  
 

3. Freedom Schools 
 

Afflerbaugh and Miller schools had success in piloting the Freedom Schools program 
between June 24, 2013 and July 26, 2013. The overall success of the program, based 
on both qualitative and quantitative data, generated interest and commendations from 
several media outlets, such as the Los Angeles Times, United States Secretary of 
Education Arne Duncan tweeted about Los Angeles Times story and Supervisor Mark 
Ridley-Thomas’ web story.  

 
LACOE has formed a committee, including LACOE and staff from other agencies, to 
plan for the expansion of the Freedom Schools program to additional schools during 
the summer of 2014. The committee has begun to work collaboratively to select 
schools, revise curriculum aligned to the Common Core State Standards, and plan for 
future training.  Schools participating in the RTSA program have been identified to 
participate in the Freedom Schools program for the summer of 2014.  
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 
The Technical, Compliance, and Advisory (TCA) Team visited McAuliffe several times 
during the distinct reporting period and provided updates on the Action Plan in the following 
13 areas: 
 
Area 1.  Administration, Leadership and Management 
The TCA team provided positive feedback in the area of Administration, Leadership and 
Management on their last visit in November 2013. Kimberly Humphries, former Asst. 
Principal at the school, was named Principal of McAuliffe on September 30, 2013. A new 
Special Education Assistant Principal, Anthony Marenco, was hired to fill the vacancy left by 
Ms. Humphries. A comprehensive plan is being followed to ensure sustainability of progress 
during the administrative transition. 
 
Area 2.  Data Management 
A user-friendly data system called the Parker Module has been developed in our student 
information system, EPIC, to provide LACOE administration and teachers easy access to data 
to drive instructional planning and delivery. Datawise testing in math has been re-established 
for the 2013-2014 school year and will be added to this module.  The McAuliffe staff has 
integrated this new data analysis system into their professional development and instructional 
planning.  
 
Area 3.  Instruction 
McAuliffe was one of three LACOE schools to be awarded a significant amount of money 
through an internal, competitive multi-year grant intended to assist schools in pursuing Road 
To Success Academies certification. These funds will be used to improve the quality of 
educational programs at McAuliffe. Road To Success Academies certification will be granted 
to schools that successfully implement each of the Five Elements of Road To Success 
Academies listed below: 
 

Five Elements of Road To Success Academies 
1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
 Social-emotional focus 

b. Interdisciplinary Curriculum 
 Teachers planning collaboratively  

c. Project-Based Learning 
 Focus on depth over breadth  

3. Embedded instructional community partnerships to enhance curriculum  
4. Pathways to higher education 
5. Instructional and leadership coaching 

 
In addition, LACOE has established explicit targets and expectations around classroom 
instruction for McAuliffe, which will be an integral part of the formal evaluation of the 
McAuliffe administrative team throughout the 2013-2014 school year. As of October 31, 
2013, McAuliffe met its first goal in Instructional Planning and is on target to meet the next 
goal in Instructional Delivery. 
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Area 4.  Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. There 
are dedicated reading times during the school day in the living units, as well as during 
classroom visits to the library. Also, students continue to participate in monthly themed 
writing and art contests and e-reader clubs. In the after school program, Operation Read staff 
use Achieve3000 as part of its curriculum and direct two of the Kindle clubs at McAuliffe. 
McAuliffe recently received a new shipment of over 1000 new books for the school library, 
and Probation received a shipment of more than 2500 new books for the dorm libraries. 
 
Area 5.  Positive Behavior Support 
The Positive Behavior Interventions and Supports (PBIS) component of the Action Plan 
continues to be in substantial compliance. McAuliffe staff will continue to focus on 
interventions for students in need of more intensive behavioral support. For instance, there 
was a slight spike in behavioral referrals at McAuliffe during the summer months due to the 
planned increase in substitute teachers. LACOE and Probation continue to collaborate 
regularly to discuss referral and suspension data, as well as to discuss strategies to further 
implement PBIS. McAuliffe has extended their work with the University of Oregon and PBIS 
expert Dr. Jeffrey Sprague through the end of 2014. Elections were held for new PBIS 
officers for the new school year. Incentives and rewards continue to occur weekly and 
monthly. 
 
Area 6.  Special Education 
The Special Education component of the Action Plan continues to be in full compliance. 
Special Education services are provided to students by utilizing a collaborative approach that 
ensures services to assist students in gaining access to, and making progress in, the general 
education curriculum. Teachers are working collaboratively to develop aligned lesson plans, 
as special education staff members are critical members of each teacher team. Individualized 
Education Programs (IEPs) are held in a timely manner and compliance is one of continued 
effectiveness. A new version of LACOE’s Special Ed database, SpEd 4, has been unveiled in 
EPIC to continue a seamless integration of information available to teachers and 
administrators. 
 
Area 7.  Career and Technical Education 
Career and Technical Education (CTE) enrollment has remained steady at over 70% for the 
new school year. As additional afterschool courses begin in December, this number is 
expected to rise to our customary 90+ % rate. The current vocational education offerings 
include: Landscaping, Building Skills, Culinary Arts, Industry recognized Occupational 
Safety and Health Administration (OSHA) and ServSafe certification, AdvancePath career 
and college preparation, and college courses through Los Angeles Mission College. LACOE 
is in the process of expanding credit recovery program via APEX Learning.  This will be in 
addition to the already successful credit recovery program AdvancePath.  Another round of 
on-site college entrance exams, offered through Mission College, is expected to take place in 
late December or early January.  Probation and LACOE have been meeting to discuss and 
plan joint efforts to provide the youth at the facility, who have been cleared to work with 
tools, more hands on job experiences such as landscaping and maintaining the grounds, 
sustaining a garden in the green house, painting, etc.   
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Area 8.  Special Activities 
The Special Activities component of the Action Plan continues to be in substantial 
compliance. LACOE and Probation continue to emphasize incentive programs that enhance 
student behavior, success, and morale. Positive data has been collected by LACOE and 
Probation that indicate high quality incentive programs continue to significantly reduce 
student behavior problems. Our semi-annual Parent Open House was held in November. We 
had over 30 parents attend and the event was a great success. Buses were provided at the 
Juvenile Halls to transport parents back and forth from the facility. 
 
Area 9.  Transition and Aftercare 
The Transition and Aftercare component of the Action Plan area continues to be in substantial 
compliance. The Individual Learning Plan (ILP) dashboard in EPIC, which is a major 
component in Supervisor Molina’s Probation Aftercare file initiative, is in full swing. In 
addition, the partnership with Antelope Valley Youth Build program continues to thrive. The 
Camp to Community Transition Protocol (CCTP) has been implemented and is in use. Three 
new aftercare counselors were hired at McAuliffe bringing our counseling staff total to five. 
 
Area 10.  Partnership  
The Partnership component of the Action Plan continues to be in substantial compliance. One 
partnership in particular, “It’s Time 4 Kids,” has been a valuable and critical piece of PBIS. 
Boy Scouts of America continues to provide its services to our students regularly.   
 
Area 11.  Safety and Crisis Management 
The Safety and Crisis Management component of the Action Plan continues to be in 
substantial compliance. McAuliffe continues to implement a safety program for contraband in 
cooperation with Probation staff. Probation continues to implement a safety and security 
check of all people coming into the facility, including staff. Our PBIS team is drafting 
procedures for addressing sexual harassment and bullying for both students and staff. In 
January, all staff will attend our yearly Suicide Prevention training. 
 
Area 12.  Discipline and SHU 
The Discipline and Special Housing Unit (SHU) component of the Action Plan has been 
placed into substantial compliance by the TCA monitors. LACOE, together with Probation, 
continues to work closely in monitoring that students in the SHU receive appropriate 
educational services.  In July, the SHU policy was revised to ensure minors were not 
inappropriately placed in the SHU for any reason, including being placed there for behavior 
management purposes. Within the new SHU policy, minors’ behaviors and criterion for their 
placements are to be accurately documented.  Timelines have been set as to how often minors 
are observed and new guidelines have been instituted to address behaviors that continue even 
after all other interventions have been attempted.  This new policy has been issued to all 
appropriate stakeholders and is currently implemented. 
 
Area 13.  Sustainability and Quality Assurance 
Sustainability and quality assurance continue to be integrated in the day-to-day operations of 
the education program. LACOE submitted their revised Sustainability Plan to the TCA team 
in early November. This plan is scheduled to be reviewed with the monitors, probation, and 
the ACLU during an on-site meeting on December 18, 2013. 
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  QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
1. Recruit and hire a Director of School Services 
to serve as a senior staff advisor to the Chief 
Probation Officer on education matters and to 
serve as the Department’s chief liaison in 
working with LACOE management and staff in 
implementing comprehensive educational 
reform in the juvenile halls and camps. 

Probation Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
Probation: 
Personnel Record 
 

Position filled in July 
of 2012. 

None None  Probation recruited and 
hired a Director of School 
Services. 

The Probation Director of 
School Services position 
is vacant and Probation is 
in the hiring process. 

The Probation Director of 
School Services position 
is vacant and Probation is 
not in the hiring process. 

Educational Responsibilities 
2.  Educational Responsibilities: Implement the 
use of multi-disciplinary teams to conduct 
comprehensive assessments of youth. 

LACOE 
Probation 
 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 
 

Current Evidence 
LACOE: 
Division of Pupil 
Services Counselor 
agenda and sign-in 
sheet 
 
Support Counselor 
sign-in sheet 
 
Transition Counselor 
sign-in sheet 
 
Academic Counselors 
roster 
 
Transition and 
Support Counselors 
roster 
 
MDT training session 
Email contact list for 
training session 
handouts 

Positive networking 
with Los Angeles 
County Probation 
Department 
supervisors and line 
staff. 
 
Positive working 
relationship among all 
DPS Counselors 
(Academic, Support 
and Transition). 
 
 
 

Students continue to 
face challenges as they 
transition back to their 
home districts. 
 
Quality of Education 
Plans (ILP) does not 
meet established 
expectations. 
 
 

LACOE: 
Develop a plan to work with 
local districts that are not with 
LACOE/Probation to place 
students back in district schools. 
 
Twenty-four counselors need to 
complete the Mandated MDT 
Training sponsored by Los 
Angeles County Probation 
Department. 

 ≥90% of youth entering 
and exiting camp schools 
is provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

70-89% of youth entering 
and exiting camp schools 
is provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 

<70% of youth entering 
and exiting camp schools 
is provided Initial and 
Transition Multi-
Disciplinary Team 
meetings with 
participation of key 
stakeholders (e.g., 
LACOE, Probation, 
Mental Health, parents or 
caregivers, and other 
service providers). 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
3. Ensure parent or caregiver involvement 
throughout the process of a youth’s 
adjudication, school enrollment, assessment, 
detainment, and release, because such 
involvement is critical in ensuring the healthy 
development of youth. Develop strategies to 
increase parent involvement, and educate and 
train parents about the juvenile system, 
educational rights, and processes. Provide 
parents or surrogates with the necessary support, 
tools, and training, regarding (a) the judicial 
process, the legal and educational rights of their 
child and (b) involvement in assessment, case 
planning, and transitional planning to better 
enable them to carry out their responsibilities. 

LACOE 
Probation 

Current Report 
Status:  
Noncompliant 
 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:   
Multi-Disciplinary 
Team parent 
participation data 

Parent participation in 
MDTs during this 
reporting period varied
by camp. Camps 
Gonzales and Miller 
reported 100% parent 
participation.  
 
 

LACOE 
Parent participation in 
MDTs during this 
reporting period varied 
by camp.  Camps Munz 
and Mendenhall 
reported 27% parent 
participation.   
 
 
 

LACOE: 
Follow up with the process of 
purchasing a parental notification 
calling system.  
 
Counselors will continue to 
reach out to parents and 
caregivers and document their 
efforts.   
  
 
Probation:   
Continue to work on Phase II of 
the videoconferencing system.   

 Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in ≥90% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in 70-89% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Parent(s) or caregiver(s) 
of youth entering and 
exiting camp schools 
participated physically or 
remotely in <70% of the 
Initial and Transition 
Multi-Disciplinary Team 
meetings. 

Educational Responsibilities 
4. Work with judicial officers and educational 
service providers to ensure timely 
determinations of the holders of educational 
rights. 
 

Probation Current Report 
Status:  
Noncompliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
Probation: 
Directive #1270 
 
Court report template
 

None 
 

Probation is concerned 
that the level of 
compliance cannot be 
accurately determined at 
this time given that the 
courts have not 
maintained records for 
timely determinations of 
the holders of 
educational rights. 

Consult with Comprehensive 
Educational Reform Advisory 
Committee and reach out to 
judicial officers to address this 
area. 

 The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, ≥90% of the 
time. 
 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, 70-89% of the 
time. 

The holders of educational 
rights for each youth have 
been determined in a 
timely manner, as 
prescribed by judicial 
officers, <70% of the 
time. 

Educational Responsibilities 
5. Work with judicial officers to identify and 
assign qualified and appropriate surrogates or 
educational representatives, when necessary, to 
serve in place of the absent parent as advocates 
for youth in juvenile halls and camps. 
 
 

LACOE Current Report 
Status:  
Fully Compliant  
 
Previous Report 
Status:  
Fully Compliant 
 

Current Evidence 
LACOE: 
Surrogate/ 
educational rights 
holder appointee log 
sample   

Judge Donna Groman 
has created a process 
to secure an 
appropriate surrogate 
as the educational 
rights holder.  
Judge Groman is 
overseeing the 
recruitment, training, 
and assignment of a 
pool of volunteers as 
holder of educational 
rights for delinquent 
youth.  

None  Continue to monitor that in the 
absence of parents, an 
appropriate surrogate as the 
educational rights holder is 
identified and assigned for youth 
in juvenile halls and camps.  

 Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) ≥90% of 
the time. 
 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) 70-89% 
of the time. 

Qualified and appropriate 
surrogates or educational 
representatives were 
identified for youth with 
absent parent(s) <70% of 
the time. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Responsibilities 
6. Train probation officers to serve as advocates 
for youth throughout their detainment and as 
they transition back to the community. 
 

Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation:  
Directive #1270 
 
Meeting Agenda 

Planning meetings 
have been held with 
the Probation training 
office to move this 
project forward.  The 
Education Reform Unit 
will work with Public 
Council to develop 
training modules for 
field probation staff on 
educational advocacy. 

None Probation: 
Meetings were held during this 
quarter with the Probation 
training office.  Preparations are 
being made to launch this 
training in 2014.   
 

 ≥90% of transition 
probation officers has 
been trained to serve as 
advocates for youth. 

70%-89% of transition 
probation officers has 
been trained to serve as 
advocates for youth. 

<70% of transition 
probation officers has 
been trained to serve as 
advocates for youth. 

Educational Responsibilities 
 7. Develop, implement, and continuously 
improve performance measurement systems to 
establish accountability for all participants in 
the educational system for youth in juvenile 
halls and camps. Establish a Research Advisory 
Committee that includes representatives from 
LACOE and Probation to advise both 
departments on improving the educational 
performance measurement system over time. 

LACOE 
Probation 
 
 
 
 
 
 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
Research Advisory 
Committee sign-in 
sheets and agendas  
 
Quarterly status 
updates 

The Research 
Advisory Committee 
continues to meet 
monthly. 
 
Probation hired a new 
supervising program 
analyst whose primary 
duties include data 
collection, expansion 
of college career 
opportunities, and 
enhancing GED 
opportunities for the 
students under our 
care.  
 
 

None LACOE and Probation: 
Continue to meet to prioritize 
and troubleshoot 
recommendations. 
 
 

 A Research Advisory 
Committee is in place 
and met at least monthly. 

A Research Advisory 
Committee is in place 
and did not meet at least 
monthly. 

A Research Advisory 
Committee is not in 
place. 



 LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT  
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (NOVEMBER 2013 TO JANUARY 2014) 
 

 Page 4        Revised 3.10.14 

QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
8. Work with the Juvenile Court to ensure 
timely and comprehensive assessments of the 
criminogenic, educational, health, and mental 
health needs of youth in juvenile halls and 
camps as well as strength-based assessments of 
their interests and abilities. Utilize the 
educational checklists in the Bench Book for 
Education Issues in Dependency and 
Delinquency Courts to help do so. Revise the 
content of initial court reports on youth in 
juvenile camps to focus on assessment results 
and the integrated case plans, so that judicial 
officers have specific needs and objectives on 
which to base their camp orders. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant 

Current Evidence 
LACOE: 
Individual Learning 
Plans (ILP) (NWEA 
MAP survey scores)  
 
Intervention 
assessment scores  
 
Career interest 
inventory surveys 
 
 
 
 
 
 
 

Probation staff has the 
ability to view and 
print ILPs. 

An electronic student 
information system does
not exist for Aftercare 
case files. 
 
The validity of NWEA 
MAP assessment results 
and the transferring of 
test data in EPIC remain 
inconsistent. 
 
EPIC improvements are 
ongoing. 
 

LACOE:  
Develop a plan to work with 
local districts that are not with 
LACOE/Probation to place 
students back in district schools. 
 
Continue to assist courts with 
returning students to home 
district following court 
attendance with no adjudication.

 ≥90% of youth entering 
and exiting camp schools 
is provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting camp 
schools is provided Initial 
and Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting camp schools 
is provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
9. Provide additional educational psychologists 
(either employees and/or contractors) for the 
camp Assessment Unit to conduct psycho 
educational assessments of youth with suspected 
special education needs in a very timely 
manner. 
 
Note:  Psychological assessments do not take 
place at the Camps Assessment Unit. Instead, 
when necessary or referred, students are 
assessed by educational psychologists at the 
halls and camps. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status: 
Fully Compliant 

Current Evidence 
LACOE: 
Time sampling data  
 
Psychologist caseload 
data 

LACOE has an 
adequate number of 
school psychologists 
at the camps to 
perform psycho-
educational 
assessments, in a 
timely manner, of 
youth with suspected 
special education 
needs. 
 
In addition, LACOE 
has a full-time Senior 
Program Specialist 
that works side-by-
side with Probation 
and DMH in the 
Camps Assessment 
Unit. 

The number of students 
whose Special Education 
“status” has not been 
determined suggests that 
central office examine 
staffing ratios and work 
assignments at the halls.

 Continue to monitor staffing 
formulas to ensure that LACOE 
has an adequate number of 
school psychologists at the 
camps and halls to perform 
psycho-educational assessments.

 Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
≥90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as-needed basis. 

Staffing formulas exist to 
ensure adequate numbers 
of psychologist staff, and 
<90% of the positions 
filled. Leave replacement 
psychologists were hired 
on an as-needed basis. 

Staffing formulas do not 
exist to ensure adequate 
numbers of psychologist 
staff. Leave replacement 
psychologists were not 
hired on an as-needed 
basis. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
10. Work with the Juvenile Court to ensure 
timely development of an integrated case plan – 
including an individual learning plan for 
educational services – that is customized to 
address each student’s needs and responsivity 
issues. Revise the content of final court reports 
on youth in juvenile camps to focus on aftercare 
case plans and transition back to the 
community, so that judicial officers have 
specific needs and objectives on which to base 
the camp-to-community transition programs 
(CCTP) portion of their camp orders. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status: 
Fully Compliant 

Current Evidence 
LACOE and 
Probation: 
Individual Learning 
Plans - Educational 
Plans  
 
Transition MDTs 
 
Transition MDT 
minutes  
 
Aftercare transition 
(30-60-90) data in 
EPIC  

Positive working 
relationship among 
Support Counselors, 
Transition Counselors, 
and MDT 
coordinators.   
 
Counselor training on 
developing 
meaningful 
Educational Plans and 
recommendations for 
transition has been 
initiated. 
 
 

Transition plans that 
provide a comprehensive 
Educational Plan for 
students are not evident 
for every student. 

Provide training for all 
counselors on Transition and 
Aftercare - February and March 
2014.  
 
Develop a plan to work with 
local districts that are not with 
LACOE/Probation to place 
students back in district schools. 
 
Conduct random audits quarterly 
with Core Counseling Team to 
determine if all ILPs meet the 
content and proper placement of 
student criteria. 

 ≥90% of youth entering 
and exiting hall and camp 
schools is provided Initial 
and Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

70%-89% of youth 
entering and exiting hall 
and camp schools is 
provided Initial and 
Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 

<70% of youth entering 
and exiting hall and camp 
schools is provided Initial 
and Transition Multi-
Disciplinary Team 
meetings, which include 
comprehensive Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
11. Integrate the camp-to-community transition 
programs of the Probation Department and 
LACOE (Assembly Bill 825), and prepare and 
train all staff including DMH and educational 
service providers to produce “meaningful” 
transitional plans that include: (a) strength based 
assessments of youth educational and 
employment needs; (b) identification of needed 
community linkages and/or employment 
resources; (c) admission and/or re-enrollment 
into an appropriate educational pathway; (d) use 
of a “family conferencing” model; and (e) safe 
and positive community and living 
arrangements. 
 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status: 
Fully Compliant 

Current Evidence 
LACOE and 
Probation: 
Individual Learning 
Plans- Educational 
Plans  
 
Transition MDTs 
 
Transition MDT 
minutes  
 
Aftercare transition 
(30-60-90) data in 
EPIC 

Positive working 
relationship among 
Support Counselors, 
Transition Counselors, 
and MDT 
coordinators.   
 
Meeting with LAUSD 
was held in Jan 2014 
to address transition 
concerns. 
 

An electronic 
information system does
not exist for students’ 
Aftercare case files. 
 
Quality of the 
Educational Plan needs 
improvement. 

Conduct random audits monthly 
to determine if all ILPs are 
stellar in content and proper 
placement of students. 
 
Continue counselor training on 
MDT and ILP processes and 
expectations. 
 
Continue to revise EPIC so that 
it meets ILP-related needs. 

 ≥90% of appropriate 
LACOE and Probation 
staff has been trained to 
produce “meaningful” 
transitional plans. 

70%-89% of appropriate 
LACOE and Probation 
staff has been trained to 
produce “meaningful” 
transitional plans. 

<70% of appropriate 
LACOE and Probation 
staff has been trained to 
produce “meaningful” 
transitional plans. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
12. Establish a comprehensive assessment 
center in which Probation, DMH and LACOE 
staff or contractors (a) conduct comprehensive 
assessments of criminogenic, educational, 
health, mental health, and parenting needs of 
youth ordered to camp and (b) develop initial 
case plans – including ILPs or IEPs for 
educational services – that are customized to 
address student needs and responsivity issues. 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
Probation: 
15-Point Assessment 
Summaries 
 
Movement meeting 
agendas 
 
 
 
 

 
 
 
 
 
 
 

 

A designee for the 
LACOE Camps 
Assessment Unit has 
been identified and 
trained for times when 
the Senior Program 
Specialist is absent.  
 

The quality of the 
Education Plan needs 
improvement. 
 

LACOE and Probation: 
Ensure that the Camps 
Assessment Unit Senior Program 
Specialist provides the necessary 
pre-MDA documentation: 
Student Information Summary 
and Transcript Worksheet. 
 
Continue to work collaboratively 
to improve processes and 
communication between 
agencies in the Camps 
Assessment Unit.  
 
Continue counselor training on 
MDT and ILP processes and 
expectations. 
 

 A comprehensive 
assessment center exists 
with LACOE, Probation, 
and Mental Health 
representatives. 

A comprehensive 
assessment center exists 
but missing one or more 
representatives (e.g., 
LACOE, Probation, and/or 
Mental Health). 

A comprehensive 
assessment center does not 
exist. 

Educational Assessment and Case Planning 
13. Develop process and assign responsibility 
for shadowing, mentoring, counseling, and 
tracking youth during and after their stays in 
juvenile halls and camps. 

Probation 
 

Current Report 
Status:  
Fully Compliant  
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
Aftercare Committee
agendas, sample files,
and process 
workflows 
 
Multi-Disciplinary 
Team logs, minutes, 
samples, and follow 
up forms 
 
Aftercare manual 
 
 

None Additional training on 
developing processes 
and assigning 
responsibility is 
necessary to reach full 
compliance in this area. 
There has not been a 
centralized process to 
account for each of the 
items in this 
recommendation.   

Probation: 
Develop a clear and 
comprehensive system to ensure 
that all items of this 
recommendation are addressed. 
 
 

 Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist. 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools exist but are 
not fully implemented. 
 

Processes and protocols 
(including staff 
responsibilities) for 
shadowing, mentoring, 
counseling, and tracking 
youth during and after 
their stays in hall and 
camp schools does not 
exist. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
14. Utilize the new Dashboard Reporting 
System and Quality Assurances Services (QAS) 
staff and processes to help ensure that all youth 
in juvenile halls and camps receive (a) 
appropriate assessments of their criminogenic, 
health, mental health, and educational needs; (b) 
integrated case plans in a timely manner; and (c) 
treatment, education, and supervision services 
identified in their respective case plans. 
 
Note: This recommendation is no longer applicable 
as Probation no longer uses the Dashboard 
Reporting System because it is obsolete. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 
 

Current Evidence 
Probation: 

None 
 

The Dashboard 
Reporting System is no 
longer in use given its 
limited capacity to 
address the needs of this 
recommendation. 
 
Note: The 
recommendation is 
partially compliant in 
spite of the absence of a 
central database, given 
that items a-c of the 
recommendation 
continue to be met.  

   ≥90% of youth received 
(a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

70%-89% of youth 
received (a) appropriate 
assessments; (b) integrated 
case plans; and (c) 
treatment, education, and 
supervision services 
identified in their 
respective case plans. 

<70% of youth received 
(a) appropriate 
assessments; (b) 
integrated case plans; and 
(c) treatment, education, 
and supervision services 
identified in their 
respective case plans. 

Educational Assessment and Case Planning 
15. Replicate the electronic data exchange 
(EDE) process/system which was recently 
implemented between LACOE and LAUSD, 
among other school districts within the County 
and the juvenile halls and camps to ensure 
timely transfer of school records both to and 
from juvenile camps and schools in the 
community. Explore expansion of the system to 
include tracking of educational performance 
after youth return from juvenile halls and camps 
to community schools to determine whether 
EBP treatment and educational services are 
successful over the long run. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 

Evidence 
LACOE: 
The Electronic Data 
Exchange System has 
been activated 
between LACOE and 
LAUSD 
 
All counselors are 
notified of classes 
and are informed of 
the arrival of 
transcripts and IEPs 

The most recent class 
list for each LAUSD 
student is provided to 
counselors within 48 
hours of the student's 
arrival. 
 
Probation Officers 
have print and read 
access only to ILPs - 
Education Plans.  
 
Meeting with LAUSD 
was held in Jan 2014 
to address transition 
concerns. 

The Special Education 
database, Welligent, is 
inaccessible for former 
students of LAUSD who 
have transferred to 
LAUSD. 
 
Only 55% of transcripts 
is available within 10 
days of enrollment. 

LACOE: 
A follow-up meeting will be held 
with LAUSD and LACOE’s 
information systems manager of 
student data to assist with 
establishing this electronic data 
exchange system. The meeting 
has been scheduled for early 
April 2014.  
 
 

 Replicated electronic data 
exchange (EDE) process 
in at least three of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in at least one of the five 
largest feeder school 
districts in Los Angeles 
County. 

Replicated electronic data 
exchange (EDE) process 
in none of the five largest 
feeder school districts in 
Los Angeles County. 

Educational Assessment and Case Planning  
16. Contract with educational consultants to 
help probation officers in the area offices assist 
youth receive services (including special 
education), ensure immediate enrollment upon 
release from camp, provide immediate 
assistance for suspended or expelled youth, and 
provide related training to area office staff. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
Meeting notes  

Planning meetings 
have been held with 
the Probation training 
office to move this 
project forward.  The 
Education Reform 
Unit will work with 
Public Council to 
develop training 
modules for field 
probation staff on 
educational advocacy. 

None Probation: 
Meetings were held during this 
quarter with the Probation 
training office.  Preparations are 
being made to launch this 
training in 2014.   
 

 Probation has contracted 
with educational 
consultants.   

Probation is in the process 
of contracting with 
educational consultants.   

Probation has not, and is 
not in the process, of 
contracting with 
educational consultants.   
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Educational Assessment and Case Planning 
17. Develop and implement a process for the 
Camp Assessment Unit to provide feedback to 
LACOE and applicable school districts 
regarding the results of comprehensive 
assessments of youth detained in juvenile hall or 
ordered to camp, so such organizations can 
reexamine and improve their own processes for 
assessing the health, mental health and 
educational needs (including specific learning 
disabilities and other special education needs) of 
their students. 
 
Note. LACOE’s Student File Center will be 
responsible for forwarding students’ Individual 
Learning Plans (which include the results of 
comprehensive assessments) to the requesting 
districts. 

 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant 
 
 
 
 
 

Current Evidence 
LACOE: 
30-60-90-Day 
Follow-up Pilot 
Program 
implementation 
protocol 
 
Neglected or 
Delinquent – Camp 
Returnee Program 
 
MDT monthly 
follow-up form 
 
MDT meeting log 
sheet 
 
MDT monthly 
follow-up form 

Positive networking 
with LAUSD 
Aftercare Unit. 
 
Positive working 
relationship between 
Support and 
Transition Counselors.
 

School districts not 
accepting LACOE 
students back to local 
schools and their low 
participation in the MDT 
process. 
 
Fewer and fewer school 
options for students due 
to CCS closures within 
the community (districts 
of residence). 

LACOE: 
Develop a plan to work with 
local districts that are not with 
LACOE/Probation to place 
students back in district schools. 
 
Meet with Camps Assessment 
Unit to develop a process to 
provide feedback. 
 
Monitor our progress in the 30-
60-90-day placement of students 
in all local school districts. 
 
Calendar meetings to meet with 
local district’s counselors/ 
registrars to assure them we are 
available to support them with 
students who return to their 
district from our programs. 
 

 Individual Learning Plans 
are sent to the district 
within ten days ≥90% of 
the time. 
 
≥90% of the youth 
released from camp 
schools leaves with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days 70%-89% 
of the time. 
 
70%-89% of the youth 
released from camp 
schools leaves with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 

Individual Learning Plans 
are sent to the district 
within ten days <70% of 
the time. 
 
<70% of the youth 
released from camp 
schools leaves with 
unofficial copies of their 
transcripts and Individual 
Learning Plans. 
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QUARTERLY STATUS RUBRIC 
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AGENCY 

COMPLIANCE 
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AREAS OF 
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COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
18. Provide all students with access to four 
instructional pathways leading either to a high 
school diploma, a GED certificate, a vocational 
education certificate, and/or college preparation. 
 

LACOE 
Probation 
 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Report of students 
receiving high school 
diplomas, Achieve 
3000 data, Think 
Through Math data, 
READ180 data, ARC
credit recovery data, 
GED exam data, and 
CTE site offerings. 
 
Minutes from 
meetings with Public 
Works on the Youth 
Opportunity Program. 

Diploma-bound 
students are offered a 
comprehensive 
curriculum to meet 
their educational 
needs. 
 
Students who lack 
grade-level skills are 
enrolled in math and 
reading intervention 
programs. 
 
Students may qualify 
to participate in ARC 
credit recovery 
program to get back 
on track for on-time 
graduation. 
 
GED Certificate 
Students who are of 
age and are credit 
deficient may prepare 
for and take the GED 
examination. 
 
Vocational 
Education 
Certificate 
LACOE students have 
access to a variety of 
Career Technical 
Education 
opportunities.  

None 
 

LACOE: 
Continue to refine and expand 
current programs that are offered 
at the camps and halls. 
 
 
 
 
LACOE and Probation: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
 
  

 ≥90% of the camp and 
hall schools offers the four 
instructional pathways. 

70%-89% of the camp 
and hall schools offers the 
four instructional 
pathways. 

<70% of the camp and 
hall schools offers the four 
instructional pathways. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials  
19. Redesign the JCS curriculum to capitalize 
on integrated use of instructional minutes. 
Deliver the instructional program in a 
comprehensive, coordinated, collaborative way 
to more effectively use the school day as well as 
after school/weekend hours. 

LACOE Current Report 
Status:  
Fully Compliant  
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Common Core State 
Standards English 
curriculum for the 
second semester of 
the 2013-2014 school 
year 
 
Two-year Common 
Core State Standards 
implementation plan 
 
Common Core 
training sign in sheets 
and agendas  
 
Freedom Schools 
application  
 
Freedom Schools 
development and 
planning meetings, 
agendas, and notes  
 

Schools are beginning 
to request additional 
English and 
mathematics courses 
with the passage of 
Assembly Bill 631. 
 
Implementation of 
Year 2 - Educational 
Programs Common 
Core Plan.  
 
LACOE staff 
continues to be trained 
on Common Core 
State Standards. 
 
LACOE hired two 
instructional specialist 
teachers to assist and 
coach teachers with 
implementation of the 
curriculum and 
intervention programs 
with fidelity.   
 

All new teachers and 
administrators have not 
yet participated in the 
Common Core State 
Standards trainings.  

LACOE and Probation: 
Continue planning for the 
expanded Freedom Schools 
program during the 2014 
Summer Intersession. 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
≥90% of randomly 
sampled classrooms 
implements the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned to capitalize on 
integrated use of 
instructional minutes.  
 
70%-89% of randomly 
sampled classrooms 
implements the redesigned 
curriculum with fidelity. 

The Juvenile Court School 
(JCS) curriculum has not 
been redesigned to 
capitalize on integrated 
use of instructional 
minutes. 

and/or 
 
<70% of randomly 
sampled classrooms 
implements the redesigned 
curriculum with fidelity. 
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Instructional Program, Delivery and 
Materials  
20. Implement a plan to coordinate camp 
curriculum, the use of instructional materials 
and resources so that youth transferring from 
site to site do not miss instruction and are able 
to experience continuity to their instructional 
program. Reduce the amount of student 
instructional time lost due to interruptions, 
missing class, arriving late, or being removed 
from class due to behavior problems and 
attending medical, dental, and court 
appointments; and other reasons as determined 
by Probation. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Absence analysis 
summary 
 
 
 

The average daily 
attendance at camp 
schools is greater than 
90%. A list of absence 
reasons has been 
finalized and will be 
distributed as soon as 
the codes have been 
added to EPIC. 
 
  

None LACOE: 
Continue to implement and 
provide training on the absence 
codes and the summary reports. 
 
 

 The Juvenile Court School 
(JCS) curriculum has been 
redesigned and ≥90% of 
randomly sampled 
classrooms implements 
the redesigned curriculum 
with fidelity. ≥90% of the 
camp and hall schools are 
textbook sufficient per 
Education Code.≥90% of 
the youth are not missing 
class, arriving late, or 
being removed from class 
due to behavior problems 
or other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has been 
redesigned, and 70%-
89% of randomly sampled 
classrooms implements 
the redesigned curriculum 
with fidelity. 70%-89% 
of the camp and hall 
schools is textbook 
sufficient per Education 
Code. 70%-89% of the 
youth is not missing class, 
arriving late, or being 
removed from class due to 
behavior problems or 
other reasons within the 
control of LACOE and 
Probation. 

The Juvenile Court School 
(JCS) curriculum has (or 
has not) been redesigned, 
and <70% of randomly 
sampled classrooms 
implements the redesigned 
curriculum with fidelity. 
 
<70% of the camp and 
hall schools is textbook 
sufficient per Education 
Code. 
 
<70% of the youth is not 
missing class, arriving 
late, or being removed 
from class due to behavior 
problems or other reasons 
within the control of 
LACOE and Probation. 
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Instructional Program, Delivery and 
Materials 
21. Train teachers in developing and delivering 
thematic, collaborative, project- and problem-
based, experiential types of lessons. 
 

LACOE 
 

Current Report 
Status:  
Partially Compliant  
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Agendas and minutes 
from Road To 
Success Academies 
leadership trainings 
and meetings. 
 
Professional 
development 
meetings (including 
trainings and 
Saturday Summits), 
agendas, and sign-in 
sheets 
 
RTSA grant sites  
 
PLC agendas and 
sign-in sheets 
 
RTSA standardized 
technology bundle 
webinar and 
purchases for 
collaboration and 
students project use 
 
RTSA certification 
meeting agendas and 
sign-in sheets 
 
 

Teachers continue to 
receive project based 
staff development and 
common core 
professional 
development. 
 
Teachers involved in 
the process of 
collaboration, 
reflection, and 
revision in thematic, 
interdisciplinary, 
project-based 
curriculum. 
 
Principals are 
developing an 
understanding of 
instructional 
leadership through 
coaching, trainings, 
and hands-on 
experience. 
 
RTSA certification 
rubric developed and 
provides grant 
awardees with 
expectations of a high 
quality educational 
program. 
 
RTSA grant funds 
support teacher 
release for 
collaboration and TIP 
curriculum 
development. 
A standardized 
technology setup has 
been identified for all 
RTSA classrooms. 

Common Core has not 
been integrated into the 
math curriculum. 

LACOE: 
Create TIP unit plans in ELA 
and math that align with 
common core state standards 
 
Ensure that new ELD standards 
are addressed in TIP unit plans 
and work in tandem with 
common core standards 
 
Continue working with RTSA 
grant awardee schools and 
conditional grant awardee 
schools administration to 
develop skills and expertise as 
instructional leaders 
(Administrators will model 
lessons)  
 
LACOE and Probation: 
Continue planning for the 
expanded Freedom Schools 
program during the 2014 
Summer Intersession. 

 ≥90% of the LACOE 
teachers has been trained 
to develop and deliver 
thematic, project-based 
lessons. 

70%-89% of the LACOE 
teachers has been trained 
to develop and deliver 
thematic, project-based 
lessons. 

<70% of the LACOE 
teachers has been trained 
to develop and deliver 
thematic, project-based 
lessons. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Instructional Program, Delivery and 
Materials 
22. Develop budget proposals to pilot several 
new instructional delivery models in the 
juvenile halls and camps as well as in the 
community, specifically: 
· Establishing pilot charter schools at two 

camps – one dependent charter school for 
girls and one independent charter school 
for boys. 

· Partnering with neighborhood public 
schools to create a place for youth 
returning from juvenile camps to continue 
in a consistent instructional environment. 
  

Note: LACOE is no longer pursuing pilot 
charter schools as it is now implementing the 
Road To Success Academies program. 

 
Partnering with one or more of the 40 
WorkSource/One-Stop Centers throughout Los 
Angeles County to provide CTE/VE in 
conjunction with academic and pre-
apprenticeship programs in camps and 
apprenticeships and/or jobs in the community. 
 
Note: LACOE is no longer partnering with 
WorkSource/One-Stop Centers as CTE 
programs are part of the Road To Success 
Academies program.  

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Noncompliant 
 

Current Evidence 
LACOE: 
 
Road To Success 
Academies Saturday 
Summit meetings, 
agendas, and minutes.

The RTSA Director 
continues to meet with 
the Road To Success 
Academies grant 
awardees.  
 
The Road To Success 
Academies grant 
awardees (conditional 
and provisional) 
developing their 
vision statements and 
themes. 
 

None 
 

LACOE: 
The Road To Success Academies 
grant awardees will develop their 
budgets and order instructional 
materials.  

 A pilot look-alike charter 
school exists at two camp 
schools—one charter 
look-alike school for girls 
at one camp school and 
one for boys at another 
camp school. ≥90% of the 
youth released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 

Only one pilot look-alike 
charter school exists.70%-
89 of the youth released 
from camp schools 
successfully transition to 
their Individual Learning 
Plan educational pathway 
designation. 

A pilot look-alike charter 
school does not exist. 
<70% of the youth 
released from camp 
schools successfully 
transition to their 
Individual Learning Plan 
educational pathway 
designation. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Special Education  
23. Ensure that the educational service providers 
are providing a full continuum of services and 
placements (e.g., resource specialists, special 
day classes, etc.) required under State law and 
based on an Individual Educational Program, 
regardless of whether or not youth attended a 
public school before they were detained, 
ordered to camp, or released into the 
community. For pupils who require a non-public 
school placement, the Juvenile Court should be 
made aware of that and take it into account in 
sentencing the youth. 

LACOE 
Probation 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Non-public school 
(NPS) data from the 
Camps Assessment 
Unit  
 
  
 

LACOE students 
receive services in 
accordance with an 
approved special 
education local plan 
and in compliance 
with the IDEA and 
state law. The needed 
continuum of services 
and placement in the 
least restrictive 
environment are 
provided according to 
a student’s IEP. NPS 
information provided 
to Probation by 
Stephon Brown.  
 
Compliance reports in 
EPIC, SPED4.  

The number of students 
whose Special Education 
“status” has not been 
determined indicates that 
some Special Education 
students may not be 
receiving services. 

Continue to provide training for 
service providers and clerks on 
the new SPED4 database in 
EPIC.  
 
Continue to ensure that the 
educational service providers are 
providing a full continuum of 
services and placements based 
on IEPs.  

 
Both of the following are 
present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

At least one of the 
following are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 

Neither of the following 
are present:  
 
A full continuum of 
services and placements 
required under state law 
and based on an Individual 
Educational Program are 
provided. 
 
Students who require a 
non-public school 
placement, the Juvenile 
Court should be made 
aware of that and take it 
into account in sentencing 
the youth. 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Special Education  
24. Ensure that educational service providers are 
appropriately supporting special education 
students with behavioral problems by (a) 
conducting functional analysis assessments as 
required by law and (b) developing positive 
behavioral intervention plans consistent with the 
Hughes Bill. Emphasize the importance of 
keeping these youth in their high schools (rather 
than referring them out) and having counseling 
conference between school officials and 
parents/caregivers (rather than through 
probation officers) wherever possible. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant 

Current Evidence 
LACOE: 
Data reflecting the 
percentage of 
students receiving 
behavior support 
through Behavior 
Support Plans (BSP), 
and behavior goals as 
well as DIS 
counseling services 
from LACOE School 
Psychologists. 
 
Special Education 
numbers w/handicap 
condition and number 
of students per 
service provider. 

In order to provide 
appropriate services to 
students 
demonstrating serious 
behavior problems, 
LACOE School 
Psychologists receive 
Behavior Intervention 
Case Management 
training and 
certification to ensure 
compliance with the 
Hughes Bill. As 
required by law, based 
on student need and 
determined by an IEP 
team, both Functional 
Behavioral Analysis 
and Functional 
Analysis Assessments 
are competed. Based 
on the results of these 
assessments, either a 
Behavior Support Plan 
or Positive Behavior 
Intervention Plan are 
developed, approved, 
and reviewed by the 
IEP team.  In addition 
to these individualized 
behavior plans, 
Positive Behavior 
Intervention Systems 
are developed and 
implemented in order 
to maintain a student 
in the least restrictive 
environment. 

The number of students 
with pending Special 
Education status 
indicates that some 
students are not being 
supported.  

Continue to ensure that 
educational service providers are 
appropriately supporting special 
education students with 
behavioral problems. 

 ≥90% of the special 
education students with 
behavioral problems 
requiring support services 
is receiving those supports 
as required by their 
Individual Education Plan 
(IEP). 

70%-89% of the special 
education students with 
behavioral problems 
requiring support services 
is receiving those supports 
as required by their 
Individual Education Plan 
(IEP). 

<70% of the special 
education students with 
behavioral problems 
requiring support services 
is receiving those supports 
as required by their 
Individual Education Plan 
(IEP). 
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QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
AGENCY 

COMPLIANCE 
STATUS EVIDENCE AREAS OF 

STRENGTH 
AREAS OF 
CONCERN 

NEXT  
STEPS 

FULLY 
COMPLIANT 

PARTIALLY  
COMPLIANT NONCOMPLIANT 

Special Education  
25. Train probation officers both in camps and 
the community on special education and how to 
advocate for youth with IEPs, where necessary, 
so educational service providers can improve 
matching special education students with 
appropriate services before they enter juvenile 
halls and camps and when they transition back 
to the community. 

Probation Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
Probation: 
Sign in Sheets and 
Agendas 

In May 2013, the 
Probation Department, 
in collaboration with 
Disability Rights 
California, trained 635 
staff (managers, 
supervisors, and line 
staff) on special 
education and related 
services.   

None Probation: 
Preparations are being made to 
launch this training in 2014.   
 

 ≥90% of probation 
officers, both in camp 
schools and the 
community, has been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

70%-89% of probation 
officers, both in camp 
schools and the 
community, has been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

<70% of probation 
officers, both in camp 
schools and the 
community, has been 
trained in special 
education and how to 
advocate for youth with 
Individualized Education 
Plans (IEPs). 

Programming for After-School Hours and 
Weekends 
26. Restructure camp and classroom schedules 
so there is more time for (a) individual program 
treatment; (b) homework, tutoring, and 
educational enrichment; and (c) other activities 
(aligned with youths’ individual case plans) 
before or after class and on weekends. 
 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE:  
Freedom Schools 
development and 
planning meetings, 
agendas, and notes 
 
Current Evidence 
Probation: Daily 
schedules for hall and 
camp schools 

The Freedom School 
Program has been 
expanded from the 
original two camp 
schools (Miller and 
Afflerbaugh-Paige) to 
include five additional 
camp schools (Scott, 
Scudder, Gonzales, 
Jarvis, and 
Mendenhall). There 
has been extensive 
training for district 
and site level 
administrators as well 
as site coordinators, 
teachers, and 
paraeducators.  
 
Extended Learning 
Opportunities (ELO), 
are offering and 
implementing 
standardized 
programs.  

None LACOE and Probation: 
Continue planning for the 
expanded Freedom Schools 
program during the 2014 
Summer Intersession. 

 ≥90% of the camp schools 
and classrooms schedules 
has been restructured in 
accordance with the 
recommendation.  

70%-89% of the camp 
schools and classrooms 
schedules has been 
restructured in accordance 
with the recommendation.  

<70% of the camp 
schools and classrooms 
schedules has been 
restructured in accordance 
with the recommendation. 
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QUARTERLY STATUS RUBRIC 
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CONCERN 
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COMPLIANT 
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COMPLIANT NONCOMPLIANT 

Educational Facilities, Classroom Space, 
Staffing and Funding 
27. Maximize utilization of existing dedicated 
classroom space, including space currently 
being used for LACOE storage, as appropriate. 
Assess specific needs for additional classroom 
space by site and develop an implementation 
plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE and 
Probation: 
Site facility plans 
 
Emails and meeting 
agendas. 
 
 
 
 

LACOE and 
Probation 
continuously assess 
current classroom 
space to expand 
programs. 
 
 

None LACOE and Probation: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 
 
 

 ≥90% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

70%-89% of the 
classroom space, where 
necessary, is available for 
instructional use. Camp 
and hall schools needing 
additional classroom space 
did assess for specific 
needs and developed an 
implementation plan.   
 

<70% of the classroom 
space, where necessary, is 
available for instructional 
use. Camp and hall 
schools needing additional 
classroom space did assess 
for specific needs and 
developed an 
implementation plan.   

Educational Facilities, Classroom Space, 
Staffing and Funding 
28. Utilize CEO/DPW report on camp 
reconfiguration to identify opportunities for 
establishing vocational education shops in 
juvenile camps; develop budget proposals to 
develop such space.  
 
Note. The original CEO/DPW report was issued 
and complied with. Probation Senior Director of 
School Services and LACOE Division Director 
visit all probation camps no less than quarterly 
to identify potential vocational classroom space. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

None LACOE’s Division of 
Student Programs 
Assistant Director and 
Probation’s Senior 
Director of School 
Services visit sites 
together on a regular 
basis.  
 
Nearly all camps and 
halls are 
implementing the 
Achieving Credit 
Recovery (ARC) 
program.  

None 
 

LACOE and Probation: 
Select and build 6-8 additional 
CTE programs at designated 
camp and hall schools by June of 
2014. 
 

 LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services visited all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. As additional space 
is identified, LACOE and 
Probation worked together 
to develop a budget to 
utilize the space. 

N/A LACOE’s Division 
Director and Probation’s 
Senior Director of School 
Services did not visit all 
Probation halls and camp 
schools quarterly to 
identify potential 
vocational classroom 
space. 
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QUARTERLY STATUS RUBRIC 
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COMPLIANT 

PARTIALLY  
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Educational Facilities, Classroom Space, 
Staffing and Funding 
 29. Establish standards for the quantity and 
quality of instructional materials, equipment and 
technology in each classroom. Establish a 
capital budget to fund implementation over a 
three-year period. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE:  
Technology 
Leadership 
Committee sign in 
sheets and agendas; 
Road to Success 
Technology purchase 
recommendations; 
site level technology 
training sign-in sheets 
and agendas 

Technology 
Leadership Committee
continues to meet on a 
monthly basis.  
 
Instructional 
Technology Outreach 
regional leads 
continue to provide 
professional 
development at the 
camps and halls. 
 
The Monitoring for 
Success plan has 
provided valuable data 
on the quantity and 
quality of instructional 
materials. 

An electronic textbook 
managing system is not 
in place. 

LACOE and Probation: 
Continue to work with 
Information Technology Office 
and Probation to ensure that all 
sites have sufficient bandwidth.  
 
 

 Standards for the quality 
of instructional materials 
exist, and ≥90% of the 
materials meets the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and ≥90% of the 
classrooms meets 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and 70%-89% of 
the materials meets the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and 70%-89% of 
the classrooms meets 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment, and 
technology exists. 

Standards for the quality 
of instructional materials 
exist, and <70% of the 
materials meets the 
standards set forth. 
Standards for the quantity 
and quality of 
technology/equipment 
exist, and <70% of the 
classrooms meets 
standards set forth. A 
capital budget to fund 
implementation for 
sufficient quantity and 
quality of instructional 
materials, equipment, and 
technology does not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
30. Develop an educational staffing plan to 
ensure that there are adequate numbers of 
teaching, special education, assessment, 
counseling, and psychologist staff to meet the 
needs of youth in halls and camps. 

LACOE Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Staffing ratios and 
site staffing profiles 
 
Educational Programs 
internal audit 
conducted by the 
Division of Internal 
Audit and Analysis  

A staffing formula has 
been in place since 
July of 2012 and was 
used to determine 
staffing.  
 
LACOE’s 
Superintendent 
directed the Division 
of Internal Audit and 
Analysis to conduct a 
complete audit of the 
processes and 
programs offered at 
the camp and hall 
schools. 

A comprehensive 
student academic 
assessment plan is not in 
place at the halls and 
camps.  
 
The number of students 
entering and exiting the 
halls provides a 
challenge in meeting the 
comprehensive needs of 
all students. 

LACOE: 
Continue implementation plans 
for each of the recommendations 
outlined in the audit conducted 
by the Division of Internal Audit 
and Analysis.   
 
 

 Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and ≥90% of the 
positions are filled. 

Staffing formulas exist to 
ensure adequate numbers 
of staff to meet the needs 
of youth and <90% of the 
positions are filled 

Staffing formulas do not 
exist to ensure adequate 
numbers of staff to meet 
the needs of youth in the 
juvenile halls and camps. 



 LOS ANGELES COUNTY OFFICE OF EDUCATION/LOS ANGELES COUNTY PROBATION DEPARTMENT  
COMPREHENSIVE EDUCATIONAL REFORM RECOMMENDATIONS 

QUARTERLY REPORT (NOVEMBER 2013 TO JANUARY 2014) 
 

 Page 21        Revised 3.10.14 

QUARTERLY STATUS RUBRIC 

RECOMMENDATION RESPONSIBLE 
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PARTIALLY  
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Educational Facilities, Classroom Space, 
Staffing and Funding  
31. Develop and implement a training plan to 
ensure that all LACOE instructional staff is 
appropriately trained in evidence-based 
practices (EBP) principles and staff skills, such 
as Core Correctional Practices and Motivational 
Interviewing. 
 
Note: The uses of Core Correctional Practices and 
Motivational Interviewing have been replaced with 
the Behavior Management Program model. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Sign-in sheets and 
agendas and handouts 
for LACOE new 
manager orientation 
training 
 

LACOE staff at the 
camp schools was 
trained in the 
Behavior Management 
Program model 
 
LACOE new manager 
orientation included 
training on the BMP 
point module in EPIC 

New staff have been 
hired or reassigned and 
need to be trained in the 
Behavior Management 
Program model. 
 

LACOE and Probation: 
Continue to provide ongoing 
trainings for LACOE staff.  

 ≥90% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

70%-89% of the 
instructional staff has been 
trained in the Behavior 
Management Program 
model. 

<70% of the instructional 
staff has been trained in 
the Behavior Management 
Program model. 

Educational Facilities, Classroom Space, 
Staffing and Funding  
32. Develop a three-year financial plan of 
revenues and expenditures for educational 
services in the juvenile halls and camps. Ensure 
adequate funding levels to support LACOE’s 
implementation of the three-year plan. 

LACOE 
Probation 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Listing of projects 
and funding sources. 
 
Local Control 
Funding Formula 
(LCFF) and Local 
Control 
Accountability Plan 
(LCAP) trainings.   
 

A three-year financial 
plan of revenues and 
expenditures for 
educational services in 
the hall and camp 
schools exists and is 
current. 
 
Alignment of 2014-
2015 budget priorities 
with strategic and 
division goals.  
 

None  LACOE and Probation: 
Develop LCAP and submit to 
State Board of Education.  
 
Discuss 2014-2015 fiscal year 
budget priorities. 
 
Schedule regional LCAP 
stakeholder meetings at school 
sites. 

 A three-year financial plan 
of revenues and 
expenditures for 
educational services exists 
and is current. 
 
Adequate funding levels 
are available to support 
implementation. 
 

A three-year financial plan 
of revenues and 
expenditures for 
educational services exists 
and is current. Adequate 
funding levels are not 
available to support 
implementation. 

A three-year financial 
plan of revenues and 
expenditures for 
educational services does 
not exist. 

Educational Facilities, Classroom Space, 
Staffing and Funding 
 33. Seek state legislation to revamp the current 
JCS funding model, which is based on average 
daily attendance (ADA), to one that (a) is based 
on a residential service delivery model, (b) 
reflects the locations of the juvenile halls and 
camps throughout the County, and (c) fully 
funds educational services, particularly special 
education services, that students are legally 
entitled to receive. 

LACOE Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE: 
Agendas, sign- in 
sheets, LCAP draft 
template. 

Local Control 
Funding Formula was 
introduced.  Timeline 
was developed for the 
LCAP in January.    
 

None LACOE: 
Identified leads for the LCAP 
project.   
 
Begin data collection for LCAP.
 
Introduce LCFF and LCAP to 
site principals  
 
Schedule regional LCAP 
stakeholder meetings at school 
sites. 
 

 LACOE has sought state 
legislation to revamp the 
current Juvenile Court 
School (JCS) funding 
model. 

N/A LACOE has not sought 
state legislation to revamp 
the current Juvenile Court 
School (JCS) funding 
model. 
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Quality Assurance and Program Evaluation 
34. Utilize the four (4) educational outcomes 
and eight (8) educational performance indicators 
proposed by the Probation Department for 
approval by the Board of Supervisors as the 
starting point for evaluating educational 
programs and contracts with educational service 
providers (not teachers). Expect these indicators 
to change over time based on lessons learned, 
and actively seek advice from the best 
researchers in Los Angeles County and beyond 
to help “grow” the performance measurement 
system quickly. 
 
Note. LACOE is not currently using four (4) 
educational outcomes and eight (8) educational 
performance indicators to evaluate educational 
programs because it is obsolete. LACOE is 
currently using the Interventions Evaluation 
Model. 
 

LACOE 
 

Current Report 
Status:  
Partially Compliant 
 
Previous Report 
Status:  
Partially Compliant 
 

Current Evidence 
LACOE: 
Report of students 
receiving high school 
diplomas, Achieve 
3000 data, Think 
Through Math data, 
READ180 data, ARC 
credit recovery data, 
GED exam data, and 
CTE site offerings. 
 
LACOE Board 
minutes and agenda 

Two instructional 
coaches were hired to 
help oversee, monitor, 
and implement 
LACOE assessment, 
intervention, and 
supplemental 
programs.   
 
Presented Program 
Monitoring and 
Evaluation progress to 
LACOE Board in 
January 2014.  

Some sites are not fully 
implementing 
assessment, intervention, 
and supplemental 
programs. 
 
 

LACOE and Probation: 
Provide quarterly status updates 
to the Board of Education on the 
progress of the recommendations 
stemming from the Program 
Monitoring and Evaluation 
process.  
 
Provide Probation Commission 
with an update on CERC. 
 

 The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are being used 
as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

N/A The four (4) educational 
outcomes and eight (8) 
educational performance 
indicators are not being 
used as a starting point for 
evaluating educational 
programs and contracts 
with educational service 
providers (not teachers). 

Quality Assurance and Program Evaluation 
35. Amend the Probation Department’s 
memorandum of understanding with LACOE 
and any existing and future contracts with 
educational service providers to require monthly 
or quarterly reporting of the prescribed 
educational outcomes and performance 
indicators. 

LACOE 
Probation 

Current Report 
Status:  
Fully Compliant 
 
Previous Report 
Status:  
Fully Compliant  

Current Evidence 
LACOE and 
Probation: 
MOUs 
 

The Probation 
Department’s MOUs 
with LACOE and 
other educational 
service providers 
amended.  
 
Note. No additional 
MOUs were added 
during this reporting 
period. 

None  LACOE and Probation: 
Revisit the MOU concerning 
LACOE staff lockouts.  

 The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have been 
amended. 

N/A The Probation 
Department’s existing and 
recent memorandums of 
understanding with 
LACOE and other 
educational service 
providers have not been 
amended. 

 



PRIORITIES OVER THE NEXT FEW MONTHS 
 
As the lead agencies spearheading the education reform effort, the Los Angeles County Office of 
Education (LACOE) and the Los Angeles County Probation Department (Probation) remain 
committed to this endeavor and will continue to focus on the following priorities over the next 
few months:  
 
1. Road To Success Academies (RTSA) 

 
LACOE is committed to systematically replicate many of the successful practices currently in 
place at Scott/Scudder and McAuliffe. A RTSA Grant has been developed to incentivize 
schools to pursue the implementation of a RTSA at their particular schools within a two-year 
timetable.  

 
Five Elements of RTSA: 

 
1. Core Educational Program 
2. T.I.P.  

a. Thematic Instructional Framework 
b. Interdisciplinary Curriculum 
c. Project-Based Learning 

3. Embedded instructional community partnerships to enhance curriculum 
4. Pathways to higher education 
5. Instructional and leadership coaching 

 
During the 2013-2014 school year, six schools received the RTSA Grant: Central, Gonzalez, 
and McAuliffe (Cohort I) and Los Padrinos, Miller, and Munz/Mendenhall (Cohort II).  
Cohort I schools are currently participating in the planning phase of the RTSA 
implementation process. The planning phase includes the development of the school’s vision 
and mission, attending professional development, and drafting timelines and budgets. These 
Cohort I schools will develop the unit plans for the first two themes by the end of June 2014. 
The goal is for these particular schools to fully implement the RTSA model and be certified 
as RTSA by the end of the 2015-2016 school year.  

 
The Cohort II schools are currently participating in the pre-planning phase of the RTSA 
implementation process. During the 2013-2014 school year, these schools will receive an 
initial orientation of the RTSA model while they continue to strengthen their core 
instructional program: core subjects, tiered interventions in reading and mathematics, credit 
recovery, Positive Behavior Intervention Support (PBIS), Professional Learning Community, 
and Career Technical Education. These Cohort II schools will participate in the 
comprehensive RTSA planning phase during the 2014-2015 school year. Additionally, the 
schools will develop the unit plan for first theme by the end of June 2014. RTSA Cohort II 
will identify pilot classroom implementation for 2014-2015. The goal is for these Cohort II 
schools to fully implement the RTSA model and be certified as RTSA by the end of the 
2016-2017 school year.   
  
The remaining schools or Cohort III schools (Afflerbaugh-Paige, Kirby, Nidorf, and Rockey) 
will apply for the RTSA Grant for the 2014-2015 school year. Each school’s application will 
determine if during Year 1 the school will participate in the planning phase (two-year plan) or 
the pre-planning phase (three-year plan) of the RTSA model implementation. The long-term 
goal is for these schools to fully implement the RTSA model and be certified as RTSA by the 
end of the 2017-2018 school year.   

 



 
2. Aftercare 

 
LACOE, Probation, Department of Mental Health, and Department of Health Services will 
continue to work collaboratively through Supervisor Molina’s Aftercare Planning Committee 
to provide practical, comprehensive case plans for all youth. In January 2014, Probation 
began Aftercare training for all partner agencies, including LACOE. LACOE is currently 
making technical revisions to the Student Information System (SIS) or EPIC and the 
Individual Learning Plan (ILP) or Education Plan, as well as procedural changes to school 
operations that impact Aftercare processes. Also, LACOE has created a position (counselor) 
within the Division of Pupil Services (DPS) to provide technical support to all LACOE staff 
members involved in the Aftercare process and implement an accountability system to ensure 
that all Aftercare files meet the established quality standards. 
 
In February 2014, LACOE formed an Aftercare Committee, led by the newly assigned 
counselor in DPS. The purpose of the committee is to conduct school site visits and review 
Aftercare processes and procedures. The Aftercare committee is also auditing Aftercare files 
to ensure that each student’s Education Plan is sound and reasonable. The Aftercare 
Committee will visit all sites by the end of April 2014. LACOE had retrained all counselors 
(academic, transition and support) on Aftercare processes and expectations.  
 

3. Freedom Schools 
 

Afflerbaugh and Miller schools had success in piloting the Freedom Schools program 
between June 24, 2013, and July 26, 2013. The overall success of the program, based on both 
qualitative and quantitative data, generated interest and commendations from several media 
outlets, such as the Los Angeles Times. United States Secretary of Education Arne Duncan 
tweeted about the Los Angeles Times story and Supervisor Mark Ridley-Thomas’ Web story.  

 
LACOE has formed a committee, including LACOE and staff from other agencies, to plan 
for the expansion of the Freedom Schools program to additional schools during the summer 
of 2014. In January 2014, LACOE and Probation selected the following school sites to 
participate in Freedom Schools: Miller, Afflerbaugh, Rockey, Gonzales, and Scott. The 
committee continues to work collaboratively to enhance the curriculum, align it to the 
Common Core State Standards, and plan in preparation for the June 23, 2014, start date.  
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CASEY A. SETTLEMENT AGREEMENT UPDATE 
 
 
The Technical, Compliance, and Advisory (TCA) Team visited McAuliffe several times during 
the distinct reporting period and provided updates on the Action Plan in the following 13 areas.  
The team has expressed  
 
Area 1.  Administration, Leadership and Management 
Administration, Leadership, and Management continues to be in substantial compliance.  The 
TCA Team is satisfied with the principal and the progress she has made thus far in transitioning 
into her new assignment. The school’s assistant principal overseeing Special Education has 
implemented new procedural strategies in this area, which maintain the school’s course toward 
substantial compliance in Area 6 below.  A comprehensive sustainability plan developed 
collaboratively among LACOE, Probation, and the TCA Team, is being refined to ensure 
administrative effectiveness and sustainability. 
 
Area 2.  Data Management 
Data Management is one of the three areas where room for improvement remains. Accordingly, a 
series of revisions have been made to the existing student information system (EPIC).  EPIC 
continues to provide LACOE administration and teachers easy access to data to drive instructional 
planning and delivery.  Recently, behavior modules and new behavior queries have been added to 
EPIC in order to monitor and analyze data in support of our Positive Behavior Intervention and 
Support (PBIS) program.  On July 1, 2014, LACOE will replace EPIC with Aeries, a robust 
student information system that will enhance LACOE’s data housing and reporting capabilities.  
McAuliffe, in particular, will immediately benefit from Aeries as the data sets in Aeries will help 
increase the quality and productivity of McAuliffe’s professional development and Professional 
Learning Communities.   
 
Area 3.  Instruction 
Instruction is one of the three areas with room for improvement.  Nonetheless, McAuliffe has 
dramatically improved the quality and consistency of instruction since the first day of the 
agreement. The school has taken the necessary steps to establish targeted professional 
development for its teachers and enforce expectations related to instructional planning and lesson 
delivery.  Moreover, McAuliffe was one of three schools that received the RTSA grant.  The 
school is in year one or the planning phase of the grant, which includes planning themes and 
projects and ordering the technology, equipment, and materials necessary to carry out the elements 
of Project-Based Learning.  
 
Area 4.  Literacy 
The Literacy component of the Action Plan continues to be in substantial compliance. In March 
2014, McAuliffe welcomed a new instructional media specialist.  The literacy program upholds 
dedicated reading times during the school day in the living units, as well as during classroom visits 
to the library. Also, students continue to participate in monthly themed writing and art contests 
and e-reader clubs. In the after school program, Probation-contracted personnel uses Achieve3000 
as its primary curriculum and directs two of the school’s Kindle clubs. In addition, Probation 
recently placed its third order for new books for McAuliffe’s dorm libraries. 
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Area 5.  Positive Behavior Support 
Positive Behavior Interventions and Supports (PBIS) is one of the three areas with room for 
improvement.  Recent adjustments to EPIC (for data reporting purposes) and PBIS protocols have 
enhanced the quality of this intervention.  McAuliffe administrators and Probation personnel 
continue to collaborate regularly to discuss referral and suspension data, as well as to discuss 
strategies to further implement PBIS and BMP (Probation’s Behavior Management Program). 
These collaborative meetings ensure student behavior expectations are mirrored throughout the 
facility, during the school day, and outside of school. Weekly discussion topics are covered by 
school and Probation staff to consistently remind students of the school’s motto: Be Safe, Be 
Respectful and Be Responsible. McAuliffe will extend its relationship with the University of 
Oregon to intensify the PBIS training. 
 
Area 6.  Special Education 
Special Education continues to be in full compliance. Special Education services are provided to 
students by utilizing a collaborative approach that ensures services to assist students in gaining 
access to, and making progress in, the general education curriculum. Teachers are working 
collaboratively to develop aligned lesson plans, as staff members in the Special Education 
department are critical members of each instructional team. The assistant principal overseeing 
Special Education continues to reinforce expectations that Individualized Education Plan (IEP) 
meetings be held in a timely manner and services provided to students as outlined in the IEP. 
 
Area 7.  Career and Technical Education 
Career and Technical Education (CTE) continues to be one of the school’s most vibrant programs. 
90 percent or more of the students at McAuliffe are enrolled in a least one semester of CTE during 
their enrollment at the school.  Enrollment in CTE has recently experienced a slight increase as 
more students have been cleared or approved by Probation to participate in the hard-skills (tools) 
CTE curriculum.   The school is currently exploring the addition of Silk Screening to the CTE 
curriculum.  The existing curriculum includes Landscaping, Building Skills, Culinary Arts, 
Industry recognized Occupational Safety and Health Administration (OSHA) and ServSafe 
certification, AdvancePath career and college preparation, and college courses through Los 
Angeles Mission College.  In January of 2014, Mission College administered on-site college 
entrance exams for students seeking enrollment for the spring semester.    
 
Area 8.  Special Activities 
The area of Special Activities continues to be in substantial compliance. LACOE and Probation 
continue to emphasize incentive programs that enhance student behavior, success, and morale. 
Discipline-related data collected by LACOE and Probation is positive and indicates that the 
quality of the incentive programs is high and that the programs continue to significantly reduce 
student behavior problems. For example, students in the Culinary Arts program prepare the meals 
for our planned Special Activities, which encourages peer-to-peer involvement and recognition. 
 
Area 9.  Transition and Aftercare 
LACOE, Probation, Department of Mental Health, and Department of Health Services continue to 
work collaboratively through Supervisor Molina’s Aftercare Planning Committee to provide 
practical, comprehensive case plans for all youth. In January 2014, Probation began Aftercare 
training for all partner agencies, including LACOE.  LACOE is currently making technical 
revisions to EPIC and the Individual Learning Plan (ILP) or Education Plan, as well as procedural 
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changes to school operations that impact the Aftercare processes. Also, LACOE has created a 
position (counselor) within the Division of Pupil Services (DPS) to provide technical support to all 
LACOE staff members involved in the Aftercare process and implement an accountability system 
to ensure that all Aftercare files meet the established quality standards. 

 
In February 2014, LACOE formed an Aftercare Committee, led by the newly assigned counselor 
in DPS. The purpose of the committee is to conduct school site visits and review Aftercare 
processes and procedures. The Aftercare Committee is also auditing Aftercare files to ensure that 
each student’s Education Plan is sound and reasonable. The Aftercare committee will assist 
McAuliffe’s counselors and administrators to ensure that expectations related to Aftercare tasks 
and responsibilities are met.  
 
Area 10.  Partnership  
Partnership continues to be in substantial compliance. One partnership in particular, It’s Time 4 
Kids, has been a valuable and critical piece of PBIS. Boy Scouts of America continues to provide 
its services to our students regularly and is the newest partner of the Taskforce Committee, along 
with Paving the Way Foundation and Learning For Life.  The partnership between LACOE and 
Mission College continues to thrive with continued course offerings in History and Health and 
regular college entrance exam testing. 
 
Area 11.  Safety and Crisis Management 
The Safety and Crisis Management area continues to be in substantial compliance. McAuliffe 
continues to implement a safety program for contraband in cooperation with Probation. Probation 
continues to implement a safety and security check of all people coming into the facility, including 
staff.  The school’s PBIS team has drafted procedures for addressing sexual harassment and 
bullying for both students and staff to ensure that all members of the school community are 
reassured that safety is a top priority.  McAuliffe staff members recently attended the yearly 
Suicide Prevention training. Additionally, all staff members continue to utilize school radios as 
outlined in the school safety plan and video cameras in each of the classrooms.  This latter security 
feature adds an extra security measure for students and staff. 
 
Area 12.  Discipline and SHU 
Discipline and Special Housing Unit (SHU) has recently experienced improvements and is now 
considered to be in substantial compliance.  LACOE and Probation continue to work closely in 
monitoring that students in the SHU receive appropriate educational services.  In July, the SHU 
policy was revised to ensure minors were not inappropriately placed in the SHU for any reason, 
including being placed there for behavior management purposes. The new SHU policy requires 
that a minor’s behavior and criteria for placement in the SHU be accurately documented.  New 
protocols within the PBIS program have been instituted to monitor student behavior before and 
after placement in the SHU.    
 
Area 13.  Sustainability and Quality Assurance 
Sustainability and Quality Assurance continue to be integrated in the day-to-day operations of the 
educational program. LACOE recently submitted a revised Sustainability Plan, which aligns with 
Probation’s Sustainability Plan, to the TCA Team.  The TCA Team has reviewed the proposed 
Sustainability Plan and provided feedback.  LACOE is in the process of creating the final version, 
which includes all input and suggestions from various stakeholders.  The plan will be presented to 
the TCA Team this month for final approval and subsequent presentation to the ACLU. 




